Fort Hays State University — 2009 Systems Portfolio

ORGANIZATIONAL OVERVIEW

Fort Hays State University (www.fhsu.edu) is a public
regional comprehensive university that primarily

RS
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%§\ FORT HAYS STATE serves rural western Kansas. The university is located
v\\‘ UNIVERSITY roughly equidistant between Kansas City and Denver,

within the city of Hays (pop. 22,000). The FHSU
Forward tlzml\mg World ready. service area spans 66 counties, is home to 630,000
people, and covers 52,000 square miles. FHSU was
established in 1902 on the grounds of the abandoned Fort Hays military post southwest of Hays. The university
served the early settlers' needs for educational facilities and the first building was completed in 1904. Today, the
main campus occupies about 200 of over 4,000 acres owned by the state. The current physical plant includes more
than 40 limestone-faced buildings that serve as the setting for an evolving learning infrastructure for students and
the surrounding community. Big Creek, a winding stream traversing the campus, provides a tranqguil learning
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Kansas Board of Regents in 1992, was modified in 2000 to reflect the increasing diversity of Kansas and the nation:

oFort Hays State Universjty regional university principally serving western Kansas, is dedicated to
providing instruction within a computerized environment in the arts and sciences, business, education, the
health and life sciences, and agriculture. The university's primary esigolsaindergraduate liberal

education, which includes the humanities, the fine arts, the social/behavioral sciences, and the
natural/physical sciences. These disciplines serve as the foundation of all programs. Graduates are
provided a foundation for engrinto graduate school, for employment requiring widlveloped analytical

and communication skills, and for lives of ethical and civic responsibility to better understand global
complexities and an American society of increasing diversity.

Natural outgowths of the university's primary emphasis includegrafessional, professional, master's,
and education specialist programs. A statewide strategic focus of the university is the integration of
computer and telecommunications technology with the educeti@nvironment and the workplace.

Scholarship at FHSU is supported because it stimulates faculty and students, provides new knowledge,
connects the disciplines, and builds bridges between teaching and learning while linking theory with
practice to addres the needs of a diverse society.

The university is responsible for providing public service to the community, the region, and the state of
Kansas. Programs consistent with the university's academic and research activities emphasize the
importanceof FH! ' a GKS Odz GdzNk £ OSyaGSNI 2F 6SaidSNYy Ylyalad

Perhaps the most important feature of FHSU is the promise that a college education equals opportunity. Many
FHSU students are first generation learners who seek an accessible, affordable education for pursuing the
American dream. This promise of opportunity through education could not be realized without the application of
technology allowing anyone to learn - including the unserved and the underserved. FHSU reaches a diverse
population of learners throughout its service area and the world beyond by employing technology to support a
powerful new learning infrastructure.

00-1. Student Learning Goals and Academic Programs.
The Division of Academic Affairs consists of four academic colleges, listed in Table OO-1. FHSU has several

academic support units including a distance education vehicle (the Virtual College), a Graduate School, Forsyth
Library, and the Center for Teaching Excellence and Learning Technologies (see Appendix 1). FHSU is classified as
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Masters, and Education Specialist degrees.
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Table 00-1. Undergraduate and Graduate Degrees Offered.

College Undergraduate 5 Year Average ArlErs B 5 Year Average
Degrees Degrees Awarded Degrees Awarded

Arts and Sciences 21 1132 8 125
Business and Leadership 11 173 1 19
Education and Technology 4 123 6 89
Health and Life Sciences 11 275 5 47

47 1703 20 280
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program containing classes in Foundation Studies (composition and communication, mathematics, personal
wellness), International Studies, the Liberal Arts Distribution (humanities, mathematics and natural sciences, and
social and behavioral sciences), and an Integrative Course.

Several FHSU degree programs have been identified as outstanding in their fields, and many programs (Nursing,
Speech-Language-Hearing, Music, Social Work, Teacher Education, Radiologic Technology, and Athletic Training)
maintain accredited status. The College of Business and Leadership is also completing AACSB candidacy.

The university has a long history of teaching students at a distance and was the number one developer of
Blackboard courses in the country in 2003. In addition, more than 500 courses, fifteen undergraduate and ten
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Technology extensively as they evolve their instructional design practices for both on- and off-campus courses.
Expanded support like virtual tutoring and 24/7 technical help have systematically improved our distance offerings.

As a learning organization, the university has adoptedthe a YA aaA 2y OSy (i S stcBtdysto raflectholr S G

commitment to our service area while pursuing the opportunity to explore market opportunities through distance
learning and unique academic partnerships. This strategy has allowed the university to continue to service its
traditional student base as well as expand education to students globally. Students come to the university from
every county in the state, 48 states, and 30 foreign countries.

Table 00-2. On-Campus and Virtual College Headcount Enroliment

F2000 | F2001 | F2002 | F2003 | F2004 | F2005 | F2006 | F2007 | F2008 | F2009
On-Campus 4572 4449 4502 4718 4723 4534 4502 4433 4303 4343
Virtual College 934 1177 1890 2655 3777 4485 4620 5155 5804 6965
Total Headcount | 5506 5626 6392 7373 8500 9019 9122 9588 | 10107 | 11308

Freshmen entering FHSU score an average of 21 on their ACT composite, comparable with other regional Regents
institutions. Most of our students (70%) demonstrate financial need and receive financial aid of $27 million in

grants, loans, and scholarships. A cursory examination of the most popular programs shows that incoming
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freshmen and transfer students favor traditional programs and those designed to meet an evolving workforce

(Table O0-3).

Table 00-3. Most Popular Undergraduate and Graduate Programs — Fall 2009.

Undergraduate Degree Program

Graduate Degree Program

Management - 1962

Liberal Studies - 333

General Studies - 1458

Education - 258

Pre-Education, Elementary - 657

Special Education - 178

Organizational Leadership - 616 Business Administration - 89

Nursing - 389 Nursing - 81

Our traditional market of western Kansas has provided the largest number of students historically. However, over
the last 20 years there has been a significant population decline in this area. Less than 1,500 students graduate
from high schools in western Kansas, and FHSU annually enrolls about 500 of those as new freshmen. Changing
demographics in the FHSU service area and the greater region have influenced planning at the University and have
prompted the institution to explore new opportunities. As an example, the population of the 18 northwestern
Kansas counties has dropped an average of 17% in 20 years. Responses by the university to the challenge of
changing demographics and to the goals set by the Kansas Board of Regents include balancing the on-campus
experience with the promise of distance education. The need to balance a vibrant on-campus environment against
the explosive growth of the Virtual College continues to be a challenge. An outcome from the recent Dare to
Dream strategic planning exercise in 2007 was identifying and refining processes to allow for more balanced
growth between the traditional on-campus and virtual environments.

00-2. Non-Instructional Objectives.

In addition to helping students learn through direct instruction, FHSU focuses on at least two other distinctive
objectives as derived from our mission: scholarship and public service. These additional distinctive objectives are
common for institutions of our same Carnegie designation. The ability to conduct research and serve a larger
community with academic and non-academic services is a central feature of comprehensive regional universities
like FHSU. Scholarship and public service are key components in helping students learn. Individual scholarship and
public service initiatives are implemented through programs and activities that promote professional clinical
experience, directed teaching activities, internships, grant writing and a host of hands-on business relationships.

The primary constraint in continued success in these important mission-focused objectives has been the recent
funding crisis for the university. In FY2009, FHSU was forced to manage a $3 million budget rescission. The
university was able to maintain all important services and continue our focus on faculty driven scholarship
projects. Itis unclear if additional budget cuts will be forced upon the campus community and the impact of those
cuts on the ability to perform relative to these important objectives.

00-3. Student and Stakeholders.
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many other stakeholder groups have a significant impact on the culture of the university, a fuller understanding of
the needs of all stakeholder groups of the university is essential. Our primary emphasis has been on understanding
undergraduate and graduate education, and the special requirements of distance learners. FHSU has developed a
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number of social, community, and academic partnerships that help the University meet student and stakeholder
expectations. Students and other stakeholders are segmented into 14 distinct groups:

e Underclassmen (FR and SO) e Prospective students

e Upperclassmen (JR and SR) e  Alumni

e Virtual College students e High Schools and Community Colleges
e Graduate students e Employers

e Faculty e Parents

e Classified staff e Kansas Board of Regents

e Unclassified professional staff e Local community/NW Kansas

Two major constraints still dominate our ability to closely monitor effectiveness related to meeting stakeholder

needs. First, identification of unique needs related to each student/stakeholder group has been difficult.

Traditional student groups are certainly much easier to project. But understanding the unique needs of the new
ISYSNI (SE2y021Bi N LI NByiaé¢ a ¢Sttt & SGSNI OKFy3IAay3
two examples of a rapidly changing external environment. Second, even if the needs are known, meaningful
measurement of diverse stakeholder groups has been difficult to generate.

00-4. Human Resources.

FHSU employs both classified (staff designation) and unclassified (faculty/administrative appointment) personnel.
Salary and benefit expenditures represent the single largest monetary commitment of FHSU. FHSU, like every
other institution, has faced serious challenges in staffing due to decreased state funding. However, staffing and
compensation have remained stable due to Virtual College revenues and position attrition. During FY2008, FHSU
employed a total of 817.34 FTE faculty and staff members.

FHSU employs 128 male classified staff members and 167 female staff members with an average salary of $27,678.
Position control and salaries for classified positions are monitored by the Kansas Department of Administration.
Staff members are represented in campus governance through an elected Classified Senate.

Table 00-4. FTE Positions by Category and Classification for FY2008.

Category Classification FTE Category Classification FTE
Instruction Unclassified 348.64 Physical Plant Unclassified 4.00
Research Unclassified 4.00 Other Unclassified 14.50
Public Service Unclassified 18.50 Educational and General Classified 248.50
Academic Support Unclassified 63.00 Auxiliary Services Classified 31.30
Student Services Unclassified 46.35 Other Classified 12.00
Institutional Support Unclassified 23.25

Similar to any other institution of higher education, building the highest quality faculty is a top priority. At the end
of FY2008, 144 faculty held tenured appointments, and 72 were employed in tenure-track positions. The terminal
degree is held by 214 of the teaching faculty. All new faculty participate in an extensive orientation during their
entire first year. Faculty are collectively represented by a long-standing elected Faculty Senate and Graduate
Council. About 280 faculty members are represented by a local American Association of University Professors
chapter.
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00-5. Communicating and Leading.

FHSU is an atmosphere of participatory management and shared governance. A widely integrated committee
network interfaces with faculty, staff, and administrative entities to create an environment of mutual respect and
active participation in governance from all levels of the University community. Administrators, junior and senior
staff, faculty, and, quite often, students all participate on most committees that have decision-making or relevant
policy input powers. Academic department chairs, program directors and service unit heads have a wide scope of
powers, responsibilities, and expectations. Administrators provide the resources through the use of an annual
action planning process and broad-based leadership which allows decentralized control of operational decision-
making. Finally, the Kansas Board of Regents is the central governing body for all Regents Universities, ensuring
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Communication is a multi-way process that engages all participants in the University's life: students, faculty,
external stakeholders, administrators and staff all have opportunities to communicate through newsletters, email,
forums and committees. The University has a substantial internal communication network as well as a University
Relations department charged with public relations and marketing efforts. The Executive Leadership team and
many other offices provide external communications to positively position the university.

Perhaps the most immediate constraint facing the university regarding our ability to lead and communicate is the

eminent redeployment of the university website. The process of rebranding, building a new strategic message,
anddevelopmey i 2F | yS¢ AyadAddziazylf 6SoairadsS KFra Gr1Sy g2
website around January 2010.

00-6. Academic and Institutional Support.

FHSU is strongly committed to providing an environment where learning flourishes. To maintain that commitment,

FHSU continues to offer outstanding student, administrative, and academic support in a technologically rich

environment. FHSU has implemented a variety of programs designed to help students in the transition to the

university environment. Our Academic Advising and Career Exploration Center, Admissions Office, Kelly Center,

Athletic Academic Resource Center, Writing Center, Tiger Tots, Student Health Center, and Financial Aid Office

provide a wide variety of services. In cases in which a student is showing signs of poor academic performance, the

Academic Advising Center and the Kelly Center assist the student in targeted services. Academic advisors also

YIE1S NBFSNNIfta F2N) addzRSyida Ay ySSR 2F laaradalyOSe ¢KS
programming for students. Each of these functional areas, like academic departments, utilizes a variety of metrics

measuring both processes and outcomes. In addition,e@SNE RSLI NI YSy i KF& | GFNBYy:G f Ay
assigned to help answer immediate questions without excessive telephone transfers and every staff member has
been trained in customer service in an attempt to get the quickest Yy & 6 SNJ (2 | a(hdtRSy G Qa |jdzSai

institutional level, we continue to measure our performance relative to student service through our excellent
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The recent budget instability from forced state general fund cuts in FY2009 and FY2010 will likely have an impact
on our ability to provide exceptional service to students. While FHSU did not eliminate personnel during this last
budget cycle, there were a significant number of positions that were frozen so that the university could meet the
required cuts. Some key support positions remain unfilled until the state budget is restored.

00-7. Information Management.

FHSU employs a variety of sources to collect, manage, and use data. Information on students and other
stakeholder groups; institutional programs (academic and other); performance of institutional operations and
processes; and information concerning constituents, programs, and performance in comparable institutions is used
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to support overall institution goals. This database is used to determine institutional needs and priorities, determine
criteria and methods for seeking sources of comparative information and data, and evaluate and improve the
AyaaAaiddziazyQa aStSOGA2ys O2YYdzyAOFGA2yX |yR dzasS 27F | @I .

FHSU uses a centralized data warehouse collection and retrieval system (Cognos Impromptu Web Reports) to
collect and store information and data. Another major data information tool used across campus is the CICS
management information system. CICS is used by almost all administrators, faculty, and staff in a variety of ways.
For example, advisors use the CICS system to check and modify student records, register students, monitor course
enrollments, verify course availability, and evaluate student records.

Perhaps the primary institutional measure for tracking effectiveness used by FHSU is the Scorecard of Key
Performance Indicators. FHSU performance indicators find their origins in the system-level goals of the Kansas
Board of Regents (KBOR) and the university's mission, vision, and values statements. Currently, the scorecard is
being cascaded to lower levels in the organization and connected horizontally across colleges, departments, and
nonacademic units. Deans, chairs and directors have been asked to link appropriate and even more precise
measures and targets within organizational units. Indicators horizontally linked across FHSU serve as sources of
feedback and learning at each level of accountability. If the system is to achieve its goals, a connection to
institutional performance indicators must be established and strengthened as time goes on.

00-8. Strategy and Implementation.

Effective strategic planning that enables systematic institutional improvement continues to be a central feature of
the culture of FHSU. While this process is primarily driven toward accomplishing discrete objectives, process and
systemic change is the primary mechanism for delivery of the action and strategic planning annual event. FHSU
aligns its institutional five-ten-year vision with the needs of learners and professionals within its traditional service
area and the global arena. As seen in the organizational overview, the mission and vision of the institution
specifically address these needs through the Regents mandated and approved mission statement for FHSU.
Legislative actions may influence short- and long-term planning of a higher education institution in many ways. As
an example, changes in state mathematics and science standards also may cause changes in the focus of our
College of Education and Technology.

The implementation of the strategic plan requires careful and thoughtful participation at the unit level. The unit

plans of the university's various departments and offices contain the specific, detailed methods for accomplishing

university-wide goals. FHSU is unique in its efforts to close the performance chain by putting special emphasis on

collegesy RSLI NI YSyidaz FyR Tl Odz & Ay (AssSsmenSofiBtfuiichal LIS NJF 2 NJIY |
effectiveness also occurs through the analysis of budgetary results. The changing dynamics of the state budget also

influences the dynamics of the university budget. In turn, changes in budgetary effectiveness affect the ability of

the institution to fully implement initiatives or to adjust to issues identified through planning and assessment.

FHSU began integrating the principles defined by the Academic Quality Improvement Program (AQIP) into its long-
termandshort-termplannA y 3 RdzNRAY 3 HAaam® ¢KS AyadAddziazy LIXFya G2 O
Performance Agreement goals and principles into its strategic plan during calendar year 2004. The integration of

the AQIP principles into the planning processes has prompted the establishment of the Council for Institutional

Effectiveness, Quality Champions, and Research Environment Task Force. It should be emphasized that the AQIP

2LIGA2Y KlFa LINRPGARSR CI{! gAGK (KS 2 LIJ2 Nlindnpdssiblewith 2 LI |y |
traditional accreditation. Agility, nimbleness, and responsiveness are all part of the FHSU planning process because

of AQIP and its structures.

FHSU considers all the factors that influence the system as well as the environment through institution-wide
decision-making and strategic planning. The factors include changing demographics, federal and state legislation,
Kansas Board of Regents, budgetary dynamics, and global changes in educational expectations. The university has
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prepared itself for challenges presented by a changing educational landscape through the planning and
implementation of an on-campus and off-campus learning environment. As a result, the institutional vision for the
next one to five years carefully considers methods for matching the quality of the virtual classroom with the
quality of the traditional classroom and best practices for managing growth. It also assumes each learning
environment can enrich the other in various ways.

00-9. Partnerships and Collaborations.

Most of the key collaborative agreements that exist to support the university can be separated into four
categories. First, FHSU has a set of local partners that serve to promote the university. One of the closest
relationships is with our Endowment Association who coordinates fundraising for the Capital Campaign and
scholarship funds. Other local partners include Commerce Bank, the Volga German Society, and many local
supporters of athletic and cultural events.

Second, FHSU has a variety of regional and national collaborations that facilitate student recruitment. Our large

service area affords us little advantage for student recruitment. FHSU has been proactive in looking to higher

growth regions in the state and the surrounding four-state region to insure long-term success. In 2003 FHSU and

other Regents schools implemented a policy that allowed a third tier of tuition ¢ contiguous tuition for students

coming from our four neighboring states. In its first year FHSU saw an increase of about 40 first-time freshmen

(about 5% of our total). FHSU also collaborates with many of the community colleges in this part of the state to

2FFSNI HbH FNNI y3aISYSyida FyR ALISOALFE FFNIAOdzZ I GA2y | IANBSY:
relationship with the United States Navy has produced an educational opportunity for enlisted sailors and officers.

FHSU is one of 16 colleges selected as a Navy College Partner and we are currently launching new partnerships
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Third, an important portion of the growth of the university is represented by our relationships with a variety of
international academic partners. Our partnership with the Chinese Ministry of Education system produced a
unique opportunity when they approved our Bachelor of General Studies degree ten years ago and our Bachelor of
Business Administration two years ago. Chinese students desiring an American undergraduate degree complete
the last 42 hours through the Virtual College and receive both Chinese and American degrees. Almost 3000
Chinese students are participating in this program via distance education.

Finally, FHSU maintains a variety of relationships with external peers and accrediting agencies. The university has
been active in presenting the results of its quality management initiative and holds membership in the American
Society for Quality, National Consortium for Continuous Improvement, and actively supports the Kansas Award for
Excellence program.
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AQIP CATEGORY 1: HELPING STUDENTS LEARN

Student learning is the central mission-directed activity of the University. Excellence in undergraduate education is
the most important activity, and general education is strongly emphasized in all majors. Teaching excellence is
measured in application of best practice principles and student feedback. Graduate education and research are
seen as complementary to the undergraduate focused mission and are also supported generously. Effective
teaching is facilitated through the application of pedagogy in a technology-rich environment.

1P1. Determining Common Student Learning Objectives.

Faculty have established common learning objectives through our general education program. General education
at FHSU is aligned with the mission statement of the University. The General Education Committee and the Dean
of the College of Arts and Sciences monitors the general education program and recommends changes, if needed.
The General Education Committee currently reviews the general education program annually and makes
recommendations as necessary.

AC&UKI & RSTAYSR 3ISYySNrft SRdzOFiGA2y | a aOdzZ GAGlIGARZY 2F (K
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education program which focuses on courses grounded in the humanities, social and behavioral sciences,

mathematics, sciences, history, oral and written communication, and wellness. Every student is required to

complete a 55-hour program which has two components: Foundation Studies and Liberal Arts.

Table 1-1. General Education Program - Foundation Studies

Analysis and Communication (15 hours required)
English Composition I (3) English Composition 11 (3)

Fundamentals of Oral Communication (3) Liberal Arts Mathematics (3) or College Algebra (3)
Introduction to Computing Systems (3)

Personal Well-Being (3 hours required)

Personal Wellness (3)

Table 1-2. General Education Program - Liberal Arts

International Studies (6 hours required)

World Literature and the Human Experience (3) World Geography (3)
Modern World Civilization (3)
Humanities (9 hours required)

Art Fundamentals & Appreciation of Art (3)  |Approaches to Creativity (3)
Survey of Art History (3)

Communication Studies Introduction to Theatre (3) Introduction to Motion Pictures (3)
Organizational Communication (3)

English World Lit and the Human Experience (3) |Introduction to Literature (3)
Introduction to Fiction (3)

Page 8



Fort Hays State University —

2009 Systems Portfolio

Modern Languages

Beginning 1 or 2 course(s) in any language (5)

Multiculturalism

Multiculturalism in the United States (3)

Music Listening to Music (3) American Popular Music (3)
Jazz (3)
Philosophy General Logic (3) Introduction to Philosophy (3)

Introduction to Ethics (3)

Mathematics and Natural Sciences (10 hours required)

Biological Sciences Human Biology (3)

Lab Experience in Biology (1)

Humans and the Environment (3)

Human Heredity (3)

Chemistry | KSYAadgQa A

S¢% 2 T |Introduction to the Chemistry Lab (1)

General Chemistry | and Lab (4)

General Chemistry Il and Lab (4)

Geosciences Introduction to Geology (3)

Elements of Physical Geography (3)

Introduction to Geology Laboratory (1)

Environmental Geology (3)

Mathematics and

Analytic Geometry & Calculus | (5)

Elements of Statistics (3)

Computer Science Calculus Methods (3)

Physics Physical Science (3)

Physical Science Laboratory (1)

Elementary Meteorology (3)

Descriptive Astronomy (3)

Social and Behavioral Sciences (9 hours required)

Economics Principles of Economics: Micro (3) Principles of Economics: Macro (3)
Theory & Practice of Personal Finance (3)
History World Civilization to 1500 (3) United States History to 1877 (3)

United States History Since 1877 (3)

Multiculturalism

Multiculturalism in the United States (3)

Political Science American Government (3)

Introduction to International Relations (3)

Current Political Issues (3)

Psychology General Psychology (3) Abnormal Psychology (3)
Social Psychology (3)
Sociology Introduction to Sociology (3) Sociology of Death and Dying (3)

Sociology of the Family in America (3)

Upper-Division Integrative Course (3 hours required)

Economic Ideas and Current Issues (3)

Ideal Societies in Fiction (3)

Literature and the Environment (3)

Technology in Society (3)

Bioethics (3)

Ethical Issues in the Professions and Business (3)

Human Geography: Issues for the 21st Century (3)

Society, Science and Culture Since 1700 (3)

Aims of Education (3)

Conceptions of the Mind (3)

Global Environmental Issues (3)

¢KS ! yAGSNBAGE /FaGFE23 o
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vision of the kinds of persons we hope our students will become. The liberally educated person is:
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e Aknowledgeable person who engages in rational inquiry and critical thinking/possesses basic quantitative
skills; is an articulate communicator; and is acquainted with the major achievements, concepts, and
methods of the humanities and the sciences,
e Acivic person who is responsive, is responsible, has the desire and the courage to act; and is intellectually
prepared to take an effective role in community life,
o Areflective person who is sensitive and perceptive; exercises good judgment; is curious about the world,;
and has a lifelong commitment to continued learning and full development of potentials,
e Anholistic person who understands and appreciates his or her relationship to the wider society, culture,
FYR SY@ANRBYYSYOGdT Aa G @viwdhsidedoduniversytyRataBd). f dz=S& RAGSNRBA G €

1P2. Determining Specific Program Learning Objectives.

Specialized program learning objectives are determined by expert faculty and national standards for education and
legal regulations in specialized fields. For example, the Nursing Department follows the American Academy of
Colleges of Nursing Commission on Collegiate Nursing Education standards. Non-general education courses are
developed based on interests and growing trends in the region, nation, and around the globe. For example, the
bicycling course that is offered in Health and Human Performance was developed based on the interests of a
faculty member in Biology, as well as expressed interest in the community. The learning goals are based on the
needs of the learner and how they will eventually interface with an increasingly global context.

In an effort to provide a standard method of linking characteristics, expectations, and curriculum with the mission,
each department has built an affinity diagram for each of its degree programs. Affinity diagrams are updated
annually by departments, and every two years the Academic Assessment and Review Committee
(www.fhsu.edu/agip) reviews the affinity diagrams of every degree program in an effort to improve them.

Figure 1-1. Sample Affinity Diagram (BBA in Finance)

Characteristics of Finance
Graduates

Expected Learning
Outcomes

Curriculum

Assessment Methods

Knowledgeable: Know the
functions of financial
managers in corporate
governance and financial
service firms. Familiar
with modern financial
instruments, markets and
techniques.

Skillful: Prepare and use
financial forecasts,
analyze and prepare
financial statements,
perform capital
budgeting, and use
discounting, present
value, and future value
techniques.

Global Thinkers: Aware of
the international aspects
of financial management.

To learn and practice
financial management
techniques.

To be able to use the
tools of financial analysis.

To be able to make
appropriate investment
decisions using technical
investment analysis.

To manage international
risk through familiarity
with the management of
currency, sovereign and
other international risk
factors in the context of a
firm's total value-at-risk.

Business Core

Financial Accounting
Managerial Accounting
Business Law |

Business Communications
Management Principles
Marketing Principles
Managerial Finance
Prod/ Ops Management
Business Policy

Finance Major
Fundamentals of
Investments

Quantitative Methods
Advanced Corporate
Finance

Financial Institutions
Senior Finance Seminar
Intermediate Accounting |
Economics Elective

Embedded assessment of
assignments, case studies,
simulations, research
papers, presentations,
examinations and formal
course work.

Comparison of pre-test
scores to post-test scores
for all majors.

Annual survey of all
graduating seniors.
Survey results used to
refine curriculum and
individual courses.

Major-specific results
from NSSE.
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1P3-1P4. Designing New Programs and Courses to Facilitate Student Learning.

Environmental scans are conducted and used by administrators, Deans, Chairs and Faculty to analyze national and
social trends. In addition, personal judgments by the Provost, Deans and experts in various disciplines identify
needs based on assessments conducted by professional organizations. The environmental scan provides the basis
for determining sufficient need. The topics, seminars, readings and problems classes provide a pilot test for future
programs. For example, Leadership courses INTS 201, 202, and 301, were developed first through topics courses
as a pilot test of identified need.

Another method to determine the balance between educational market issues with student needs is the
measurement of enrollment management. FHSU has a retention rate of 70% of first-time freshmen. If FHSU was
not reaching the needs of the population, it would likely result in a higher freshmen drop-out rate.

The action plan and strategic planning processes enable grassroots efforts to initiate new programs and courses.
These requests are often made through an identified need from potential students, past graduates from programs,
and employers in the field. Departments systematically review graduate learning outcomes and learning needs as
identified by alumni and employers, and incorporate needed changes into programs and courses.

Individual faculty and departments submit any new course proposals to Faculty Senate (or the Graduate School) so
that faculty are involved in the process of new course development and approval. The policy regarding new course
approvals is available at www.fhsu.edu/provost. The Academic Affairs Committee seeks to ensure that each course
submitted for approval satisfies the following broad goals:

e Goal 1: The course serves the FHSU mission and is compatible with FHSU policies and plans.

e Goal 2: The course makes efficient use of University resources.

e Goal 3: The course is of quality compatible with being offered by a university.

e Goal 4: The course is described in a way so that students and faculty will understand all aspects of the

course.
The Committee evaluates each of the seven elements of a course against the above goals.
e Purpose;

e Course content;

e Sequencing of the course (how it fits into existing curriculum);
e Learners the course is intended to reach;

e Instructional methods used in the course;

¢ Instructional resources required for the course;

e Methods for evaluating student performance in the course.

1P5. Determining Preparation Required for Specific Programs and Learning.

All students must meet one of the following requirements to qualify for degree-seeking admission to FHSU in
accordance with Kansas Statute No. 76-717. Students who do not meet the following requirements may be
admitted in a 10% exceptions window. Students must apply for admission and submit transcripts to be considered
for the window. Kansas high school graduates must meet one of the following requirements to be eligible for
admission:

e ACT composite score of 21 or higher or equivalent score on the SAT,

e Rank in the top one-third of their graduating class, or

e Complete the pre-college curriculum prescribed by the Kansas Board of Regents with a minimum grade

point average of 2.0 on a 4.0 scale.

Non-Kansas high school graduates must meet one of the following requirements to be eligible for admission:

e ACT composite score of 21 or higher or equivalent score on the SAT,

e Rank in the top one-third of their graduating class, or
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e Complete the pre-college curriculum prescribed by the Kansas Board of Regents with a minimum grade
point average of 2.5 on a 4.0 scale.
Home-schooled students must meet one of the following requirements to be eligible for admission:
e Receive a score of 510 or higher on each test and an overall score of 2550 on the GED to meet qualified
admissions criteria, or
e Score a 21 or higher on the ACT or an equivalent score on the SAT.

Transfer students who have earned at least 24 credit hours of transferable course work with a cumulative grade
point average of not less than 2.0 on a 4.0 scale at an accredited community college, college or university shall be
admitted as transfer students to FHSU and do not have to meet the qualified admission standards. Transfer
students under the age of 21 who have not completed at least 24 credit hours with at least a cumulative grade
point average of 2.0 must meet the high school graduates qualified admission requirements. Out-of-state
transfers with less than 24 credit hours must have a 2.5 G.P.A. and meet the high school graduates minimum
admission requirements. Students 21 years or older do not have to meet qualified admissions requirements.
Beginning with the 2002 Series GED Tests, the minimum passing standard set by the Kansas Board of Regents
(www.kansasregents.org) is a minimum score of 510 on each test and 2550 total standard score points.

In the professional disciplines, such as nursing, national benchmarking standards exist for admission scores within
the discipline. Tests are given to evaluate likelihood of success through an evaluation of the pre-nursing
coursework (primarily the sciences). In the liberal arts disciplines, each departmental faculty determines the
preparation required based on standards in their specific areas. Faculty committees develop and revise
expectations of students based on trends, societal changes, and new knowledge that is researched and
disseminated in the field. The majority of the programs on campus have an open admission policy, with the
exception of the professional disciplines.

Each program has a developed curriculum of study that leads to a degree in that field. Once a student begins a
program of study, they must successfully complete each successive course to matriculate to other higher level
coursework. Department and college committees are given the charge to review curricula and make
recommendations.

1P6. Communicating Expectations Regarding Preparation, Learning Objectives and Support.

FHSU believes that all individuals can serve as an initial contact and as a point of information about programs. The
goal is to make information and processing of requests a one-stop process. When a student identifies an interest
in FHSU, they have many points of actual or virtual contact with FHSU faculty and staff. Many students access
information via the FHSU website through quick links. Virtually all information is available online, including the
University Catalog and Financial Assistance website.

Admissions office counselors make regular visits to high schools in the state and are accessible for questions.
Students may receive a scholarship from the University and attend a reception to receive this honor. Many
students contact a particular department directly to seek out further information about a program or degree
option in their chosen field of study. In each of these cases, expectations about learning objectives are
communicated both verbally and in writing (via handouts). The admissions office encourages prospective students
to meet directly with faculty in their chosen field to make a personal contact early in the decision-making process.
When students visit the campus, they are given a tour which includes meeting with a faculty advisor.

A student accessing FHSU through the Virtual College may first contact admissions, the University Tiger Info
Hotline, the Virtual College, 24/7 individual faculty, or a department to inquire about program expectations. The
FHSU process includes sending prompt email replies and any mailings as requested to the student to provide
written information about programs. The online official catalog also has up-to-date information about program
requirements. Students may elect to take a Virtual Tour on the homepage so they have a visual understanding of
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the campus. Additionally, the Virtual College student has access to the same information in a similarly convenient
set of media.

1P7. Helping Students Select Programs that Match Needs, Interests and Abilities.

In the past few years, Career Counseling and Academic Advising were merged into the Academic Advising and
Career Exploration Center which works towards the continuous improvement of advising at FHSU. Academic
advising is a connecting point for all FHSU students. At FHSU, we believe in the critical importance of academic
advising, so each of our students has been assigned an advisor. An advisor is a faculty member or trained
professional with access to student transcripts, course schedule, and complete program information.
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assures that the student has an accurate picture of the discipline and allows students to talk directly with an expert

in the discipline of their choosing. If the student is undecided as to their major, the Academic Advising and Career
Exploration Department provides advising specialists who assist the student to select a major program of study via
nationally recognized testing tools designed to assess skills, strengths, and interests of the student. Once a student

has selected a major, they can easily change majors by contacting their own faculty advisor, who refers them on to

the new department major they are choosing. Thesti dzZRSy i F2NX I f f & OKlIy3Sa Yl 22 Na
that the correct curriculum is mapped for the student. The advisor works closely with other units to assure that

the best match of strengths and interests are identified.

If a student has difficulty in meeting the expectations of a course, there are a variety of resources available to
assist the student in meeting their goals. Tutoring services are available for the majority of the general education
courses through a well-organized system on campus. Writing skills can be strengthened through the Writing
Center, coordinated by faculty in the Department of English. Reading and studying skills can be strengthened
through specific courses in reading and studying which are offered by the Kelly Center. If a student needs
assistance as a result of personal crisis, the Kelly Center also has a staff of fully qualified counselors available for
students to talk with confidentially. Finally, learning difficulties can be diminished through the screening of
possible learning disorders through the Kelly Center.

1P8. Dealing with Underprepared Students.

Each year new students apply and are accepted to the university in the 10% exceptions window as identified in
1P5. These students have not met one of the three requirements for admission. These students are identified in
our student system and brought to the attention of program directors and their academic advisors. They are
admitted into the following categories with specific requirements:
e In-state Admit Exception Probation
0 12 credit hour limit for fall and spring semesters of first year
o0 Mustenrollin IDS 103 Succeeding in College during first semester
e In-state Admit Exception Success
0 12 credit hour limit for fall and spring semesters of first year
o Mustenrollin IDS 103 Succeeding in College during first semester
0 Must be advised in Academic Advising & Career Exploration Center
e  Qut-of-State Exception
0 Must complete 24 hours with a 2.0 GPA in 12 months. All courses must be FHSU.
0 Advised by Department Chair in academic area they plan to declare for second year at FHSU.

In an effort to respond to student preparedness of out large Chinese student population, FHSU implemented a
Summer Academy designed to provide intensive English competency. During the second Academy students were
given a CLA type assessment for future program improvement.
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1P9. Detecting and Addressing Differences in Learning Styles.

The Academic Advising and Career Exploration Center does offer a variety of diagnostic tools to assist students in
better understanding their optimal learning environment. In addition, select academic programs address
differences in learning styles across their curriculum (communication studies, general studies, leadership studies,
liberal studies, teacher education, and technology studies) allowing students the opportunity to customize classes
within the degree program that best suits their learning styles.

Students who fall into the underprepared categories at FHSU are required to take IDS 103 Succeeding in College.
This is a 3-hour course that focuses on orientation to the university, academic success and personal goals.

Students will determine their learning style in their first semester of attendance and learn strategies to help them
achieve success in the university environment. Students who do not take IDS 103 can determine their learning
style by visiting the Academic Success Programs in the Kelly Center. Beginning with the fall semester of 2009, new
students will have this opportunity through TigerConnect (online networking technology). They can take a self-test
(Absorbing Information: What's Your Learning Style? and/or Active vs. Passive: What's Your Learning Style?) and
get a referral to Academic Success Programs for more information.

1P10. Addressing Needs of Student Subgroups.

In an effort to address the unique characteristics and needs of students classified as a minority; disabled; ethnically
and culturally diverse; as well as underrepresented, resources and supports are available to help ensure their
success. The following offices are proactive in their efforts to connect with students and share resources that are
available to assist with academic and social adjustments to the university.

Table 1-3. Services Available to Student Stakeholder Groups

Office/Website Services Available
Diversity Affairs The office enhances the campus community environment and promotes
(www.fhsu.edu/diversity affairs) diversity of thought and culture. The office provides conscious and

sensitive educational opportunities for students and employees in
conjunction with a shared understanding of diversity.

Disability Student Services The office is dedicated to ensuring equal access to the educational
(www.fhsu.edu/disability) opportunities for persons with disabilities. The DSS Office strives to
empower persons with disabilities and to increase the persistence of
students with disabilities, as well as increase sensitivity on the FHSU
campus about the issues affecting persons with disabilities.

International Student Services The office helps orient students to FHSU and the community, in addition
(www.fhsu.edu/international) to providing academic and immigration related support and services. A
wide range of international and intercultural educational opportunities are
available to enhance the learning environment. OISS encourages and
helps students to develop an awareness, understanding, and appreciation
of global communities.

English as a Second Language (ESL) The ESL Center is designed to provide maximum listening, speaking,
Center reading and writing skills in a supportive learning environment. The
(www.fhsu.edu/international) ultimate outcome is for students to become fluent in spoken and written
English, to succeed in passing English competency exams, and to be
prepared for undergraduate or graduate study.
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1P11. Determining and Communicating Effective Teaching and Learning.

During FY2006, the Academic Assessment and Review Committee presented and received approval of a set of best
practices for teaching. Faculty Senate as well as various administrative units gave their complete backing to the
eight teaching excellence activities, which include:

e  Faculty must be accessible and responsive to students,

e Faculty must encourage/facilitate cooperation between students,

e Faculty must encourage active learning,

e Faculty must provide timely and useful feedback,

e Faculty must communicate and commit to course expectations, objectives, and standards,

e  Faculty must foster acceptance and respect for others,

e  Faculty must be current in discipline-specific knowledge, methodology, and pedagogy,

e Faculty must provide opportunities for reflection and integration.
These eight practices serve as the basis for a newly revised instructional evaluation process which is currently in
the final stages of preparation. The new process includes opportunity for student evaluation of every course,
selected peer evaluation, as well as self-evaluation of instructional excellence.

Each semester students complete an instructional evaluation of the courses they have completed. The evaluation
focuses on learning achieved as well as teaching effectiveness and motivation to learn. This information is
reviewed by the department chair and is a part of the material that is collected and analyzed by each faculty
member. Curricular and faculty development occurs as a careful review of these assessments. Many departments
conduct surveys of alumni and employers on a systematic basis and use this information to assist in the analysis of
effective teaching and learning.

Tenure and merit is a process that measures effective teaching by faculty. The documentation of effective
teaching occurs through a formalized faculty recognition system (see 4P7). Faculty are recognized based on
nomination for outstanding teaching, service, and scholarship. The Student Evaluation Committee of Faculty
Senate provides a method for review of evaluation tools and proposes changes as needed to the Faculty.

Additionally, multiple measures at the department level exist. For example, in the Physics Department admittance
to a graduate program elsewhere in effect measures effective teaching and learning. The ability to pass national
certification exams and licensure provides an additional data source of effective teaching. Comprehensive testing
is conducted by some departments to assure program outcomes are achieved. Each department documents
program components through the use of an affinity diagram which serves as a map to program effectiveness,
outcome measures, and assessment techniques.

1P12. Building an Effective and Efficient Course Delivery System.

Coursework is offered during traditional class times as well as evening classes and weekend courses. In addition,
many courses are offered on varied schedules (eight-week, four-week, immersion workshops) that differ from the
traditional 15-week semester. Many courses are developed for distance delivery to meet the needs of students
who have scheduling conflicts or are place-bound. Efforts are made to maintain an acceptable student/faculty
ratio (17:1) and to have nearly all courses taught by full-time faculty (75%). Delivery decisions are made at the
department level based on student needs and demographic trends. FHSU strives to create a balance between
Virtual College and on-campus offerings. Productivity measures are reviewed at the department, college and
university level to address the efficiency of scheduling.

The Virtual College strives to address the needs of distance learning in an efficient and effective manner. Deans,
Chairs, and Faculty Senate are involved in determining the limits of Virtual College, in that some courses are not
best offered through the Virtual College. Faculty are involved in the decision of whether or not a course should be
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offered through distance learning. Many on-campus students take Virtual College courses because of the
convenience.

In 2007-2008, FHSU curtailed development (or redevelopment) of all Virtual College courses in an effort to
substantially improve the existing process. A variety of stakeholders, including faculty, department chairs,
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and course quality review that aligned to the widely regarded Quality Matters criteria. The improved course
development process was implemented this last summer, and minor process changes have already been applied.
All department chairs and deans have been thoroughly trained in the new processes.

1P13. Monitoring Currency and Effectiveness of Curriculum.

A variety of processes and procedures are in place to monitor currency, effectiveness, and continuation of
programs. Many faculty are involved as reviewers or members in these professional agencies and conduct
research to help in the determination of program outcomes. All departments are involved in a yearly curriculum
review process in which all courses are reviewed and modified as needed to stay current. The general education
curriculum is reviewed by the General Education Committee on a five-year basis. New courses and new programs
are reviewed by department, college curriculum committee, college dean, Academic Affairs Committee of Faculty
Senate, Faculty Senate, Assistant Provost for Quality Management, and the Provost before they are implemented.

Program review is conducted by the Board of Regents on an eight-year cycle, with an internal review that is
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number of junior/senior majors, and number of faculty in program. Failure to meet minimum established
benchmarks results in initiation of an intensive program review and possible program discontinuance.

Finally, beginning in January 2005, every academic department was asked to participate in the first systematic
curriculum examination and alignment event, called the Academic Audit (patterned after the Academic Audit
procedure in William a | & dHénQr#ng the Trust). Every department was charged with conducting an audit of one
degree program within their department. The audit asked each department to look at five critical elements of the
selected degree program, they included:

e Learning objectives,

e  Curriculum and co-curriculum,

e Teaching and learning methods,

e Assessment methods,

e Continuous quality monitoring.
A similar audit process has been implemented internationally and in the Missouri and Tennessee state systems.
Based on feedback from the process, it is estimated that over 75% of departments responded in earnest to this
charge. The audit process has been systematically implemented at FHSU and will be conducted at least every five
years (or on an as needed basis for those programs needing immediate curriculum review).

1P14. Changing or Discontinuing Programs and Courses.
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Lotus Notes workflow form. The request is generally initiated by a department chair, but may be initiated by a

faculty member as well. Course changes (or deletions) must be approved by the academic dean, the graduate

dean (if for graduate credit), and terminate with approval of the Assistant Provost for Quality Management. Once
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approval chain. Most parties to the process have found it to be a substantial improvement (response time, no
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be improved further due to breakdown when a large number of change requests are made from one or two
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departments in a short period of time. Program changes must follow this same process. If the program change is
so substantial as to require Regents approval, the Assistant Provost for Quality Management completes the
necessary filing with the Board office for processing.

Program discontinuance is rare and aligns to the KBOR Program Review guidelines. All program review standards
in Kansas are aligned to student need (number of majors/graduates) or institutional support (number of FTE
faculty). At FHSU, the process for program discontinuance follows a three stage method:

e  Program review,

e Intensive program review,

e Program discontinuance.
The current program review and discontinuance policies at FHSU were reviewed by Faculty Senate in 1996, but
given the current statewide budget crisis there is reason to believe that the Regents institutions will be reviewed
more closely to determine unnecessary program duplication.

1P15. Determining and Addressing Learning Support Needs of Students and Faculty.

Numerous opportunities exist on the FHSU campus related to support of students and faculty. For example, in the
1990s the Center for Teaching Excellence and Learning Technologies (CTELT) (www.fhsu.edu/ctelt) was developed.
This Center provides support for faculty in the development of courses. CTELT provides many workshops and
training sessions per month to help faculty learn key skills in course development. The Computing and
Telecommunications Center (www.fhsu.edu/ctc) provides support to students and faculty in the areas of
technology help desk, video conference/ITV support, and mediated classroom support. Forsyth Library provides
GNI AYyAy3a yR I 00Saa G2 RIGEFOF aSaad tutlorytobedefighatediasan T
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Student Affairs (www.fhsu.edu/staffairs) provides student services support to both on- and off-campus students.
The Kelly Center provides assistance with placement, academic advising, career counseling and testing, and
academic tutoring. Financial support is provided by the FHSU Endowment Association
(www.fhsuendowment.com). Tiger Tots (www.fhsu.edu/tigertots) provides daycare services for students, and the
Student Health Center (www.fhsu.edu/studenthealth) assists with healthcare needs in a non-urgent setting.
Student Employment assists students with finding work on the FHSU campus.

The action planning process is a support for faculty and students in that it allows for strategic planning for the
university. Departments and colleges identify and prioritize instructional needs that can include facility upgrades,
equipment procurement, equipment upgrades, new faculty or staff positions, or new instructional tools.

1P16. Aligning Co-curriculum Goals with Curricular Learning Objectives.

In December 2008, FHSU was officially awarded the Carnegie Foundation elective classification in the area of
Community Engagement: Curriculum and Partnerships/Outreach. In essence, this designation is recognition of the
system of community engagement curricular and co-curricular activities that FHSU has institutionalized and
documented. While FHSU has several such activities, two of the projects have been recognized on campus as
being great examples: American Democracy Project and service learning.

The American Democracy Project is currently a co-curricular project which has thrived at FHSU
(www.fhsu.edu/adp). The goals of this project are:

1. Toincrease the number of undergraduate students who understand and are committed to engaging in
meaningful civic actions by asking participating institutions to review and restructure academic programs
and processes, extracurricular programs and activities, and the institutional culture;

2. To focus the attention of policymakers and opinion leaders on the civic value of the college experience.

< M
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The American Democracy Project closely aligns with the general education program and curriculum in many
specific degree programs. At FHSU, significant resources have been dedicated to a variety projects associated with
civic engagement, with ADP and service learning being the most prominent.

In addition, curricular additions in the area of service learning align general education goals of a liberally educated
person. Student government provides an avenue for students to develop goals and strategies for the campus in an
organized manner, while involvement in student organizations helps students to network and find support with
individuals of similar interests. Events such as music, theater, and athletics are also a source of support for
students and faculty. Professional development is enhanced through involvement in professional organizations.

1P17. Preparation of Students Completing Degrees.

FHSU has three primary means for assessing graduate success. First, FHSU staffs a large Career Services office out
of the Student Affairs division. The primary mission of Career Services is two-fold: to assist students in finding
internships and jobs after graduation, and to track graduates in an effort to learn what our students are likely to do
following graduation. See Tables 9-2 and 9-3 for more information about placement of our graduates.

FHSU seeks to maintain strong relationships with our graduates through our Alumni Office
(www.fhsu.edu/alumni). While the mission of Alumni Office is to serve the needs of all FHSU graduates, it often
serves, at least tangentially, as a repository of information about past graduates. Through the elaborate tracking
done in the Alumni Office, FHSU is able to keep abreast of changes in their status.

Finally, most FHSU colleges and all departments have their own surveys of alumni. These instruments are most
useful to departments who seek to explicitly learn of the direct connection between teaching and the learning
outcomes that graduates feel make a difference. From these assessment results, departments are able to make
curricular revisions in an effort to provide a better future graduate and to better meet the needs of an evolving
workplace.

1P18. Processes for Student Learning Assessment.

In FY2005, FHSU implemented consistent annual learning outcomes reporting procedures for all departments.
Among the changes implemented in the FY2006 annual reporting process was the inclusion of department
selected indicators of student learning outcomes. In FY2007, this was expanded to include department selected
indicators of direct and indirect learning outcomes. In addition, in FY2007 departments were given detailed
analyses of NSSE results for their undergraduate degree programs. Review of these outcomes during the academic
audit process led to several program and department improvements. The Academic Assessment and Review
Committee has taken the charge to conduct annual oversight of the various direct and indirect outcomes
indicators and will implement a richer feedback system where program indicators (direct and indirect) are more
closely scrutinized in an effort to prepare departments for the next academic audit cycle. Individual departments
such as Radiology Technology, Teacher Education, and Nursing also have specific certifications and licensure
requirements.

FHSU employs a number of committees that review direct and indirect student learning assessment. The Council
for Institutional Effectiveness (www.fhsu.edu/aqip) focuses on planning and monitoring AQIP goals and
institutional strategies, while the Academic Assessment and Review Committee focuses on student learning
outcomes. Campus-wide assessment continues to be a central priority for both committees. The General
Education Committee examines general education data, and the Dean of Arts and Sciences also implements the
Senior Survey.
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1R1. Measures of Student Learning Collected and Analyzed Regularly.

Institutional assessment learning outcomes assessment, namely the Collegiate Learning Assessment and iSkills at

FHSU, have been used since FY2007 in an effort to better understand student abilities in the areas of

writing/critical thinking/analysis and computer literacy. The institution is becoming familiar with the applications

and limitation of these assessment tools, but results have been helpful in implementing curricular changes. FHSU

has been a participant in the National Survey of Student Engagement (NSSE) since 2002. We continue to collect

data from our senior and freshmen students in an effort to understand areas where we are comparatively strong
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Committee, and Council for Institutional Effectiveness explore NSSE results and formulate changes.

As 1P18 documents, program learning outcomes assessment is reported through the Department Annual Report.

Every program is asked to consistently track a set of direct and indirect learning outcomes indicators in order to

facilitate program changes and improvement. Compliance with this requirement is shared with members of the
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performance specific to our curriculum, the College of Arts and Sciences and General Education Committee

administer the General Education Survey and annual Senior Survey. The Senior Survey is specifically used to learn
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well as their academic preparation. General education program effectiveness is evaluated each semester through

student ratings of individual courses and a survey that targets specific general education classes each semester.

FHSU regularly measures alumni and employer perceptions through surveys that help to illuminate the outcomes
of learning and performance. Individual departments and the colleges carry the primary responsibility in this
assessment. Additionally, nearly every department has exit exams or senior capstone experiences that allow for
the measurement of performance.

1R2. Results for Common Learning Objectives.

In order to establish the efficacy of our teaching and learning processes, FHSU employs a combination of local
assessments and national assessments. In the case of local assessments, results are shared with relevant
stakeholders quickly so that curricula and teaching can be modified to correct any deficits. In the case of national
assessments, a larger set of stakeholders are informed of the results so institutional strategy may be adjusted
depending on results.

Figure 1-2. Freshmen and Senior Performance on Collegiate Learning Assessment
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Figure 1-3. Student Performance on ICT iSkills Exam
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1R3. Results for Program Learning Objectives.

FHSU has an extensive assessment network completed at the departmental level. Since the goal of these

assessments has been directly focused on assessing student learning outcomes at the program level, there are
almost no data points that are comparable between the assessment instruments, thus making reporting of
comprehensive results impractical. Nonetheless, the Academic Assessment and Review Committee has reviewed
all department indicators regularly thus establishing trend data on reporting compliance (Table 1-4).

Table 1-4. Departments Meeting or Exceeding Reporting Requirement for Student Learning Indicators

Indirect Indicators

Direct Indicators

FY2006 | FY2007 | FY2008 | FY2006 | FY2007 | FY2008

Accounting and Information Systems - -- -- -- -- -
Advanced Education Programs - -- E E E E
Agriculture M M M M M M
Allied Health E E E E E E
Art -- M -- E E E
Biological Sciences - -- -- E E E
Chemistry - -- M E E E
Communication Studies M M -- M -- -
Communication Disorders E E E E E E
Economics and Finance M M M -- M M
English - - - E E E
Geosciences - E E E E E
Health and Human Performance E E E - - -
History M E - M E E
Information Networking and E E E E E E
Telecommunications

Justice Studies E E M E E M
Leadership Studies E E - E E E
Management and Marketing E E E -- M -
Mathematics and Computer Science - -- -- E E E
Music E E E E E E
Nursing M M M E E E
Philosophy - -- E -- -- M
Physics - E E E E E
Political Science E E E - M M
Psychology M E E -- E E
Sociology and Social Work E E E E E E
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Special Education - - - - E --
Teacher Education - -- -- E E E
Technology Studies - E E - E E

These results indicate only one department out of compliance. At the end of FY2008, that department was
disbanded (for different reasons) and the faculty were moved into departments with consistent program missions.

1R4. Evidence that Students Received the Necessary Knowledge and Skills.

In an effort to look as comprehensively as possible at the curriculum, the faculty, and our student perceptions,
FHSU has adopted a wide range of assessment instruments. Results of these assessments are shared within the
university community at various levels. At the most global level, FHSU has looked extensively at the results of
NSSE to determine if students perceive they received the necessary skills to be effective.

Figure 1-6. Senior Results of the NSSE “Level of Academic Challenge” Index

60.0
50.0 -
H FHSU
40.0 -
m Carnegie Peer
30.0 - = NSSE
20.0 -
2002 2003 2004 2005 2006 2007 2008 2009 Mean
Figure 1-7. Senior Results of the NSSE “Active and Collaborative Learning” Index
60.0
50.0
H FHSU
40.0 -
m Carnegie Peer
30.0 - m NSSE
20.0 -

2002 2003 2004 2005 2006 2007 2008 2009 Mean
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Figure 1-8. Senior Results of the NSSE “Student-Faculty Interaction” Index
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Figure 1-9. Senior Results of the NSSE “Enriching Educational Experiences” Index
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Figure 1-10. Senior Results for the NSSE “Supportive Campus Environment” Index
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Our findings indicate that our students generally do not rate FHSU nearly as high as our peers in the five subscales,

gAGK (GKS SEOSLIA2Y 2F (GKS G{ dzLIL2 NI AGS /| YLza 9YPBANRYYS
data, reflect on the findings, and has empowered a faculty-based task force to explore ways to enhance our

aidzRSydiaQ LISNOSLIiAz2ya Ay GKSaAS AYLRNIIyd | NBFao
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Results of the annual senior survey, administered to every graduating senior within months of graduation, reveal
an overall satisfaction with the larger university processes as Table 1-5 reveals.

Table 1-5. Selected Results of the Senior Survey.

% Satisfied FY2002 |FY2003|FY2004|FY2005 FY2006|FY2007 |FY2008
Ehﬁ‘éi:ﬁgiii‘l’l"s”“”g’ oral communication, and critical | gq . | o1 204 | 91.9% | 91.2% | 89.9% | 93.9% | 86.4%
Benefit future personal/ professional lives 84.7% | 91.6% | 87.6% | 91.6% | 90.9% | 90.8% | 89.4%
Grasp of issues involved with citizenship 84.1% | 85.2% | 82.9% | 85.2% | 79.1% | 83.0% | 85.4%
Quality of on-campus classes 95.1% | 95.8% | 92.4% | 95.8% | 94.4% | 95.9% | 93.9%
Quality of off-campus classes 92.0% | 92.8% | 90.4% | 92.8% | 92.4% | 89.4% | 87.4%
General education program 85.2% | 89.5% | 86.8% | 90.2% | 87.4% | 89.5% | 87.6%
Overall academic experience 90.0% | 87.8% | 88.6% | 89.4% | 89.9% | 91.9% | 89.9%
Facilities 89.2% | 84.7% | 89.5% | 86.7% | 92.3% | 91.7% | 93.5%
Student services 88.5% | 88.6% | 90.2% | 91.0% | 90.8% | 91.6% | 93.8%
Overall social climate 86.0% | 86.0% | 86.3% | 88.1% | 88.1% | 89.9% | 93.3%

1R5. Results for Learning Support Processes

Personalized academic advising is a central feature of FHSU undergraduate education. All students are required to
meet with an advisor to help them plan their academic schedule. In many cases it is the academic advising that
helps FHSU retain students that would ordinarily lack the self-confidence to complete their program. Overall,
students are very satisfied with the quality of advising support services they received at FHSU (Table 1-6).

Table 1-6. Satisfaction with Academic Advising

Survey Item FY2005 [FY2006 FY2007 (FY2008 (FY2009
| understand that advising is a shared responsibility 94.9% | 97.5% | 98.3% | 96.2% | 95.1%
I FOhG 2y Yé FTROA&A2NRNA adz33aSaijosi%|97.1% | 98.3% | 96.1% | 94.8%
My advisor provides accurate information concerning course selection | 90.4% | 92.3% | 92.2% | 90.6% | 86.1%
My advisor provides information concerning graduation requirements | 90.2% | 90.6% | 92.5% | 89.8% | 88.0%
My advisor provides information regarding the add/drop process 91.1% | 93.9% | 94.1% | 92.5% | 90.5%
My advisor discussed career opportunities in my field of study 82.4% | 81.9% | 84.4% | 82.2% | 78.9%
My advisor makes referrals to appropriate campus resources/services | 89.9% | 90.2% | 90.4% | 89.9% | 87.7%
| have discussed my educational goals with my advisor 87.2% | 87.3% | 86.7% | 86.1% | 86.5%
Adequate time is available to meet my advising needs 88.0% | 88.3% | 89.0% | 88.8% | 85.1%
| understand the process to change my major 77.8% | 78.0% | 78.2% | 81.2% | 79.5%
| understand the process to change my advisor 73.6% | 72.0% | 71.0% | 74.6% | 68.3%
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Like every other university, FHSU has a wide variety of learning support systems and processes in place to assist
students. FHSU continues to track results associated with student satisfaction with these services (Table 1-7).

Table 1-7. Satisfaction with Other Learning Support Services

Survey Iltem FY2004 [FY2005 [FY2006 ([FY2007 |FY2008
Availability of computer labs 92.4% | 84.0% | 96.4% | 87.5% | 91.9%
Library facilities 90.0% | 59.9% | 92.9% | 92.6% | 92.9%
Classroom facilities 98.1% | 90.4% | 98.5% | 98.1% | 98.0%
Laboratory facilities 95.2% | 94.6% | 97.5% | 97.7% | 96.5%
Campus student union 76.6% | 92.4% | 82.8% | 89.4% | 97.0%
Off-campus education support services 95.3% | 94.5% | 96.5% | 91.7% | 93.5%
wSIAAGNI NRAE 2FTFAOS 98.1% | 97.5% | 95.4% | 95.4% | 97.0%
Career Planning and Placement office 88.1% | 89.0% | 86.2% | 90.8% | 92.5%
Financial Assistance office 92.8% | 94.1% | 89.8% | 90.8% | 93.5%

1R6. Results of Helping Students Learn Compared with Other Organizations

FHSU continues to rely on comparative data from NSSE, CLA, and iSkills. These data sources are not unique to the
institution, yet these comparative data sources provide valuable benchmarking purposes and assist decision-
makers and committee members in validating institutional performance. Comparative data (NSSE) is included in
the results for 1R4, and additional comparative data is circulated widely across the various committees vested with
considering such results.

FHSU does not have a systematic method for comparing itself with other organizations outside the education
community. Government and business leaders influence our processes at every level of the University, but no
systematic comparative data have been formalized at this point. FHSU has taken steps to open our system to
outside organizations. Specifically, in our Virtual College there is a strong emphasis on soliciting feedback from
other organizations. This emphasis, though not a specific performance result, gives FHSU the necessary
information to allow adequate reflection and processing, though no benchmarking can be done. This informal
feedback is an essential element in providing better educational experiences and a closer working relationship with
our many academic partners and supporting collaborative relationships.

111. Recent Improvements for Helping Students Learn.

Any improvement model must target changes at the four critical areas in process management: process
identification, process assessment, process reflection, and process change. FHSU, like any other university, has
identified strategies designed to improve each of the four phases of process management.

As FHSU continues to adapt to a global environment and build a larger student base, it is necessary to further

codify that which occurs. Over the past year a variety of personnel have began to meet formally and informally to
ARSydATe (KS LINRPOSaasSa dGKIFIG SEA&alG FyR GKS GSyarzya
DNR dzLJE YSSGAy3da KI @S 6SSy AyaildNHzySyidalf Ay odzAf RAY3
FHSU Computing Services. Though the systems are substantively larger than the computer system being built, the

User Groups serve as one means to build campus-wide consensus on processes that are stressed or ones that have
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not been well documented. In the most substantial cases, the need for better systems will be underscored by
advancing the problem as an Action Project for the campus.

Process assessment will continue to be influenced by the many campus-wide measures designed to provide

feedback on academic and operational issues. For example, every three years faculty are asked to complete

/[ Qa | AFIKSNI 9RdzOF A2y wS&SEFNOK LyaidAaddziS adzaNwSe 27F G
the Faculty Survey of Student Engagement. Other campus-derived surveys are very common and provide insight

on specific problematic areas. Information may also be collected through typical annual reporting procedures.

Faculty, staff, and students are asked to participate in many of these assessments.

In the area of process reflection, FHSU continues to look for ways to enhance our ability to help faculty, staff and
students reflect on the processes. A variety of AQIP Forums are launched annually to facilitate the conversation.
In addition, the Faculty, Student and Classified Senates often provide resolutional information in an effort to
improve system processes. The faculty bargaining unit, the AAUP, regularly brings process issues to the bargaining
table for negotiation.

Finally, process change is highly encouraged. Like other institutions, changing processes is not an easy task. With
regulatory agency control and oversight by the Kansas Board of Regents, among other groups, there are limits to
change. Even within those parameters, process change at FHSU is not uncommon. The environment that FHSU
operates within (student enrollment growth, distance education) has forced FHSU to adopt innovative methods of
handling routine processes like admissions, financial aid processing, graduate school admissions and candidacy,
Virtual College enrollment, among others.

112. Selecting Processes and Targets for Improvement

As with most system processes, improvement goals for such things as changes in curriculum are exceedingly
difficult to schedule and quantify. Other areas directly relating to student learning outcomes are more logical
candidates for improvement goals. As FHSU learns more about its own processes, there is a clear internal
expectation that better improvement target setting be done through the most logical channels.

Current improvement goals in the area of student learning come largely through two related channels. First, as the
responsible actor in the assurance of student learning, the faculty (best embodied by the department, for this
example) serves as one channel that sets improvement goals. To facilitate this, departments are asked to annually
commit to a limited number of student learning-based goals, then to report on accomplishments related to that
goal in the following year. Nearly 100% of departments participate. Through this model, departments have been
able to make significant revisions to degree programs and curriculum within the typical departmental circles.
Responsibility and ownership for goal attainment is held by the department, with reporting done through the Dean
and the Assistant Provost for Quality Management for academic units. Other administrative areas coordinate their
quality improvement goals through their appropriate Vice President. These departmental issues are largely
decided through typical departmental governance methods.

A second manner in which improvement goals are developed stems from the strategic planning process. Some
improvement initiatives become central to the immediate operations of the University. These projects (many of
which are AQIP Action Projects) are monitored more closely by Deans, the Assistant Provost for Quality
Management, the Provost and other Vice Presidents, and the President. In many cases, specific targets for
improvement are quantified and results are monitored relative to these goals. As with any university action,
faculty, staff, students and external stakeholders are solicited for input in the process. Together, these methods
provide ample means to allow systemic improvement campus-wide, though few would assert that this method
could not be improved. As FHSU matures in its continuous quality improvement processes, this is one area where
a focused effort could produce dramatic changes.
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AQIP CATEGORY 2: ACCOMPLISHING OTHER DISTINCTIVE OBJECTIVES

While universities are generally measured on the basis of whether they provide quality education to students,
there are other mission-centered activities that are not directly related to educating students. In the case of FHSU,
our mission specifically authorizes activity in areas of research and public service.

2P1. Designing and Operating Non-instructional Processes for Internal Stakeholders.

The overall design of many key non-instructional processes has been established over time. Historical inertia over
several decades, even the better part of a century, has helped guide many of these processes to what we observe
today. For example, the university has been engaged in athletics, economic development and community
enrichment long before formalized strategic planning processes were established.

New initiatives and the accompanying processes are incorporated into the strategic planning process from the

beginning. The recent Carnegie designation effort is a good example. With the expectation of strategic review and

gAGK2dzi GKS o0SYSTAG 2F KAAG2NROFE AYSNIAFS GKS dzy A 3SNE.
the Dare to Dream initiative (see 2P2 below for a description of Dare to Dream). Whether new or historical in

nature, design and operation of processes are still subject to strategic review and modification under the

contemporary structure now in place. This concept also extends to establishing conduits for feedback and

identifying a key person to lead and manage the effort.

2P2. Determining Non-instructional Objectives for External Stakeholders.

No matter at what level other distinctive objectives are determined, all pass through the Council for institutional
Effectiveness, Strategic Planning Committee, Strategic Planning Forums, and the AQIP process itself. These entities
are responsible for not only setting goals but ensuring that there is alignment and continuity of purpose at all
levels.

The process of determining other distinctive objectives extends to examining emerging needs and trends,
following directives by the KBOR, Governor and Legislature and receiving feedback from the university community.
Also, staff and students all have a key role in determining and carrying out Other Distinctive Objectives. Because
there is a connection between scholarship, public service, recruitment, and retention, faculty must be involved in
the formulation and execution of the objectives and goals of FHSU.

Another conduit for determining other distinctive objectives has been the Dare to Dream Taskforce implemented

in the spring of 2007. The Taskforce, made up of a variety of university stakeholders, was charged with

determining specificprojiS QG &> AYAGAF GAGSE yR LINRBINI YA GKFG g2dAf R Sy
established strategic plan. The mechanism established to promote and collect feedback from the university

community was similar to, and can be considered part of, the action planning process already in place.

While the intent was not to rewrite or adjust the Mission or Strategic Plan of the university, feedback, in the form

of suggestions and general dialog, has and will continue to affect the strategic initiatives of the university. The

emphasis that has been placed on action planning because of the formulation of the Dare to Dream Taskforce

initiative is not designed to be a permanent process unto itself but rather a catalyst to enhance and invigorate the

Strategic Planning process in the future.
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2P3. Communicating Expectations Regarding Other Distinctive Objectives.

The Mission Statement and Strategic Plan are communicated to all stakeholders through a variety of
communication types -- the Strategic Planning process, university governing bodies, meetings, forums,
publications, surveys, the web, and feedback mechanisms. Each of these categories provides a medium by which
information can either be forwarded to the university community or received back from the university community
(see Table 2-1).

Table 2-1. FHSU Strategic Planning Communication Types

Communication Types Examples

Processes Strategic Planning, KBOR Institutional Planning, AQIP

Governing Entities FHSU Administration, Faculty Senate, Student Government, Graduate Council,
Classified Senate, AAUP

Meetings and Forums t NBAaARSYy(iQa /IoAySiz tNRr@g2aitQa [/ 2

Communications, Strategic Forums, Dept/Staff Meetings, University Forums,
Press Conferences

Publications Mission Statement, Strategic Plan, News Releases, Email, Newsletters

Surveys HERI, NSSE, FSSE, Research Environment, Administrative Effectiveness, AQIP
Satisfaction, Alumni, Student Services, University Climate Survey

University Web Page AQIP Resource Page http://www.fhsu.edu/aqip/
My Idea to Improve FHSU (http://myideatoimprove.fhsu.edu/)

Ideas for action within the established and communicated Strategic Plan rely on the university community. Those
seeking to improve the operations of a particular program or unit must take the initiative to formulate an action
plan. In some instances, there may be a clearly visible need to be addressed, while in others, the initiative may be
more obscure. As noted in section 2P2, the Dare to Dream initiative and the accompanying feedback will be a
temporary means to promote initiative and communicate the goals and objectives of the university to all
stakeholders.

2P4. Assessing and Reviewing the Value of Other Distinctive Objectives.

Feedback from the university community is collected through the various types of communication listed in Table 2-
1. Those who take part in this process include but are not limited to students, faculty, staff, administration,
alumni, friends and community members. The feedback is forwarded to the Strategic Planning Committee and
Council for Institutional Effectiveness for review. Results are then incorporated into the overall assessment and
readjustment process of the Strategic Plan.

Feedback and data are collected and assessed as part of the entire process. For example, the Mobile Teach and
Learning initiative which is aligned with the Strategic Plan, KBOR Performance Agreement and AQIP Action Project,
is monitored by the collection of Key Performance Indicators and through other observable means such as
Strategic Forums. With the Mobile Computing Initiative, a list of best practices was compiled from feedback and
disseminated to other university constituencies.

Not all the needs and feedback from university initiatives can be neatly inserted into the Strategic Planning
timetable. Therefore, an informal or emergency action plan process has been developed to meet exigent needs
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that are no less strategic in nature, but fall outside the established planning process timeline. For example, the
boiler in an academic building may require immediate replacement or an administrative web server may require
an immediate upgrade. These emergency items are still included in the Strategic Plan as approved and have the
same reporting requirements as all other action plans.

2P5. Determining Faculty and Staff Needs Relative to these Objectives.

As noted in 2P4 above, feedback, and by extension the needs of specific groups such as faculty and staff, is
determined by engaging the various communication methods noted in Table 2-1. Feedback is collected and
examined by several standing committees responsible for not only collecting and reviewing faculty and staff
feedback but also implementing changes or adjustment to the overall process. This process and how faculty and
staff are engaged in the process, is outlined in greater detail in section 2P2 above.

2P6. Readjusting Objectives Based on Faculty and Staff Needs.

As with determining faculty needs outlined in 2P3, feedback from the various communication types is key to

AYO2N1LIR NI GAYy3I yR NBFR2dzalAYy 3 rjifgBeeddnidt@rBidNdirectived fpthe RA a G A y O
KBOR, Governor and Legislature are formally reviewed by the Strategic Planning Committee and by the university

community through the Strategic Planning process.

Each unit responsible for the objective and any accompanying action plan must submit a status report to the
Strategic Planning Committee. The committee reviews the reports and adjusts the overall Strategic Plan
accordingly. The Budget and Planning Office sends an evaluation survey to each entity awarded action plan
funding. The survey includes questions regarding progress toward project completion and how the funding for
each approved action plan was spent. This information is then forwarded to the Strategic Planning Committee for
review and incorporated within the next Strategic Planning decision cycle. In the short-term, this will also include
the review of objectives identified and addressed in the Dare to Dream initiative.

The university community and the Strategic Planning Committee initiate modifications to our mission statement
and the ongoing Strategic Planning process. The university community is comprised of all internal and external
stakeholders including faculty, staff and students. Ultimately, the overall strategy is to plan, execute, measure,
and refine in order to achieve results.

2R1. Measures of Non-instructional Objectives Collected and Analyzed Regularly.

The major or formal instructional and non-instructional measures are linked directly to Key Performance
indicators. The current Key Performance indicators, the accompanying goals and objectives and results are
outlined in Table 8-7. Accomplishing goals and objectives whether instructional or non-instructional in nature all
have assigned Key Performance Indicators.

It is worth noting that many major instructional and non-instructional goals and objectives require collection of
data that is not considered a Key Performance Indicator. Much of this data is included in departmental and
administrative reports and is helpful in assessing the overall health of a program or the effectiveness of a particular
unit. For example, not all performance indicators collected to gauge the effectiveness of recruiting are considered
key when assessing the effectiveness of Goal D to Increase Targeted Participation/Access.
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2R2. Results for Accomplishing Other Distinctive Objectives.

Results from our other distinctive objectives are primarily measured by the collection of data. Consequently, what
is learned from the results data is used to adjust the mission, goals, vision and philosophy of the university through
the ongoing Strategic Planning process and by extension to the KBOR Performance Agreements and AQIP Action
Projects. Because other distinctive objectives are aligned to KBOR Performance Agreements, AQIP Action Projects,
the Strategic Plan and the Mission Statement; Key Performance Indicators provide documented results for goals
and objectives at each level. Data is collected and tracked according to Key Performance Indicators and arrayed in
the Performance Agreement Report against baseline data, fiscal year targets and the actual performance
outcomes for the relevant fiscal year. Table 8-7 documents the current performance agreement results.

Collection of data and results does not end when a goal or objective is retired. For example, the retired AQIP Goal
6Enhancing the Research Environmenté A &  atiadked.f Table Z3oytides some of the data still being
collected for this goal. The university uses this data for continuous improvement within the larger assessment
picture. In the end, the ongoing process of collecting, measuring and assessing goals and objectives, retired or not,
institutionalizes the culture of continuous quality improvement.

Table 2-3. Selected Key Performance Indicators for Research

Key Performance Indicator FY2006 |FY2007 |FY2008 |FY2009
Number of refereed publications published 117 155 137 142
Number of non-refereed publications published 458 450 436 441
Number of creative activities (presentations, exhibitions, gallery displays) 386 271 368 368

Number of publications (refereed and non-refereed) and creative activities

as a direct results of external funding » 62 70 68

Scholarly Productivity Factor (Total Scholarly Items/Total Faculty FTE) 3.67 3.28 3.40 3.56

Number of students involved in joint faculty research projects (New KPI)

2R3. Results for Other Distinct Objectives Compared with Other Organizations.

With the exception of performance results gathered nationally (NSSE, CLE, HERI etc.) many performance
agreements and their measures are specific to FHSU. Consequently, many performance results do not have
analogous benchmarks at other institutions (Table 8-8 details other institutions performance agreement goals).
Part of this lies in the uniqueness of FHSU as an institution, but more importantly the uniqueness of all institutions
relative to their other distinctive objectives.

2R4. Results for Other Distinct Objectives that Strengthen the Organization and Community.

As described within the process questions above, each objective is managed within a formal process linked to the
KBOR Performance Agreement, Strategic Plan, and the mission of the university. Within this assessment process
0 KS |y Aoth& diddirictivesoljettives are formulated, communicated, implemented, reviewed, refined, and
communicated back to the university community. The PROCESS strengthens each objective, which in turn
generates RESULTS.

Table 2-4 is an example of how Strategic Planning at FHSU generates results. The total dollar amount of grant
funding requested and received increased significantly FY2004 to FY2008. This increase can be attributed in part
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to supervise the newly formed Grants Office.
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Table 2-4. Key Performance Indicators for Grants

Key Performance Indicator FY2004 FY2005 FY2006 FY2007 FY2008
Number of grant applications submitted and 51 44 74 57 57
recorded through the Grants Office

Amount of dollars requested as a function of all {$18,825,805| $7,034,539($11,664,508($12,882,073| $6,585,012
grant requests

Amount of dollars awarded as a function of all | $1,766,154| $2,090,524| $2,378,922| $2,343,454| $4,425,330
grant requests

Functional types of grant applications awarded - amounts

Research $744,047| $912,590| $1,581,562( $1,517,157| $3,343,830
Service $22,250| $150,953| $297,836| $401,131| $277,078
Education $401,665| $952,440| $499,524| $425,166| $805,082

As an example, research and accompanying grants serve to strengthen the university by creating new knowledge
and helping students learn. Ultimately, the distinctive objectives of scholarship and public service are enhanced.
Much of the research conducted at FHSU has a connection to the surrounding community (see Table 2-3 from the
Faculty Research Environment Survey). The university is part of the community and has a profound effect on the
O2YYdzy A G & Q& -tljisdzlachidved By the résults df hdgaging in Other Distinctive Objectives.

211. Recent Improvements for Other Distinctive Objectives.

Improving the Strategic Planning process will improve the processes for accomplishing our Other Distinct
Objectives. Because the Strategic Planning process provides the means for executing our objectives and a forum
for improvement, it is a process that is "self-O 2 NNB O (i A V3% NS Rdzla &Sy F o ¢
within the university community continue to support and abide by the Strategic Planning process, it will continue
to produce results. We also recognize that accepting the current processes without the willingness to adapt to the
changes within the campus environment is not likely to be effective.

Ia

The notion of improving the Strategic Plan may be more of a case of accepting it and participating in the planning
process. A key part of this notion is using feedback from all stakeholders to improve the Strategic Planning goals,
the Strategic Planning process and ultimately, the university. In some cases other distinctive objectives can be
adjusted due to feedback from stakeholders or by reviewing results. In the other cases, an objective may be
eliminated based on the information gleaned during the process or by simply accomplishing the objective.

212. Selecting Processes and Targets for Improvement.

Reviewing feedback from stakeholders helps set targets for improvement. FHSU sets targets for other distinctive
objectives in two related methods. For major campus-wide initiatives, specific improvement priorities (See 2C2),
their targets and publication are identified, established and communicated through the Strategic Planning process,

Page 31

t2y3



Fort Hays State University — 2009 Systems Portfolio

and relate closely to the KBOR Performance Agreements and AQIP Action Projects. In particular, the Strategic
Planning Committee examines emerging needs and trends identified as part of the communication process
outlined in 2P2. Targets set by the KBOR, Governor and Legislature are also formally reviewed by the Strategic
Planning Committee and addressed through the planning process.

Second and far more commonly utilized, specific units are asked to realistically and accurately set targets for
improvement in areas under their direct control. Operationally, setting targets for performance improvement for
all objectives is not within the capabilities of the Strategic Planning Committee. The responsibility for this activity
has been delegated to the appropriate Dean, Chair and Director in an effort to keep evaluation as close to the unit
as possible. This also provides opportunities for unit-level leadership. Consultation on setting targets may not
occur within the set planning timeline and are addressed on a rolling basis; however, most targets are set during
the regular planning cycle.
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AQIP CATEGORY 3: UNDERSTANDING STUDENTS’ AND OTHER STAKEHOLDERS’ NEEDS

UYRSNREGEFYRAY3 GKS ySSRa 2F aiGdzZRSyidQa | yRHSG dhis] SK2f RSNA
understanding is a necessity for the effective functioning of an entity which is the academic, cultural, social,

entertainment and athletic focal point of a community and region. Having a process to reveal these needs, and a

mechanism to recognize, analyze and implement change based upon these needs is ingrained in the strategic

management approach to operations at FHSU.

3P1. Identifying, Analyzing and Responding to Student Needs

FHSU is dedicated to providing an institutional environment that allows the student to experience educational and
personal growth. FHSU utilizes a number of formal, informal, internal and external mechanisms to identify and
FylFtel$§ aidzRSy ltioopivigRifedtively with ibth acad@nic hd8 dn-academic responsibilities.
The institution makes use of functional units that are assigned the responsibility of identifying, analyzing and
responding to student needs:

Table 3-1. Areas of Responsibility by Student Group

Student Group Responsible Units Responsible Team Leaders
Virtual students Academic Affairs, Center for Teaching Gould, King
Excellence, Virtual College
Graduate students Academic Affairs, Graduate School Gould, Crowley
International partnerships  |Academic Affairs, Strategic Partnerships, Gould, Elliott, Solko
International Student Services
Prospective students Enroliment Management Linn
Undergraduate students Academic Affairs, Student Affairs Gould, Mason

FHSU uses a variety of formal and informal tools to identify and respond to changing student needs, including:
surveys of current and prospective students, student focus groups, feedback from ongoing programs such as
orientation, and visitation to community colleges and high schools, and mega trends in various environments, e.g.
government, society, market, etc. Externally, sections 10 and 11 of the National Survey of Student Engagement
are routinely utilized for the purposes of determining:

e  Student satisfaction with the institutional environment, and

e Student perception of their educational and personal growth.

Internally, the institution has a long-standing tradition of utilizing a General Education survey as well as a senior
survey which both focus on issues related to the outcomes of the General Education curricular component of the

a0dzRSyiaQ SRdzOI GA2Yy @ a2NB &dLISOAFTAOIfte&T ySORz20Glft SEI

changing needs of our student stakeholders include:
e | ASNRABAUG2TAALBMRISXPDPE AYIljdzZANRSEZ
e Elements related to computer technology preparedness, and
e Elements related to the students understanding of cultural diversity, all as a function of the General
Education experience.
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Both the Departments of Justice Studies and Information Networking and Telecommunications provide good

anecdotal examples of how academic departments use a variety of methods to meet the changing needs of

students. The Department of Justice Studies utilizes a systematic student roundtable process to gauge, in an open
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stakeholders. In the Department of Information Networking and Telecommunications, input is gathered from top

corporate managers on skills and ability needs via interviews, informal communications and email interactions. The

department maintains communication with human resource and university recruiting staff regarding hiring and

internship plans and provides students with an online database of potential employers and contact information.

Many processes, while largely informal, exist throughout the University to meet non-curricular student needs,
generally following a Plan-Do-Check-Act methodology. For example, once academic marketing materials such as
departmental brochures and the Admissions Viewbook have been designed, student focus groups are utilized to
help determine if the message is age-appropriate, interesting and clearly conveyed. Changes are often made to
these documents, based on student feedback, prior to publication.

Two examples of projects resulting from student feedback - one recently completed and one underway - the
redesign of the university web site and the development of specialization-based certificate programs. First,
through focus groups, surveys, and by reflecting on the nature/frequency of questions about program information,
online registration, course searches and other topics, it has been determined that the web site must be
reengineered to better meet the needs of current and future students. This process was recently completed.
Second, student feedback clearly indicated that, where appropriate (Information Networking and
Telecommunications, Justice Studies, Leadership Studies, Political Science, Sociology, etc.) specialized certificates
and certifications should be made available as part of the curriculum as enhancements to the normal degree
offerings.

3P2. Building and Maintaining Student Relationships.

The single best mechanism the University has for building student relationships is through one-on-one student

contact with advisors, facultyandstafft { y2 6y 2y U KA a-tedd hiphlid@@dzOKapEa KA AK CI1 { ! FI (
administrators maintain an open-door policy, with most faculty in their offices well beyond their scheduled office

hours. The department-based advising and course registration system (Tiger Tracks) allows students the

opportunity to discuss academic and career goals at a minimum of twice a year. Finally, the 17:1 student-to-faculty

ratio allows faculty more opportunities to build and maintain relationships in the classroom and throughout a
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students include:
e The aforementioned student roundtable sessions meant to seek meaningful feedback from students
NBE3IFNRAY3I GKS GAYLINRGSYSyYyild 2F GKS LINRPRdzOG¢ AY AYRAC
e Certain faculty members routinely utilize undergraduate students in their research projects,
e The institutional trend of utilizing student representation of all levels of search committees, from faculty
positions through the executive levels.
FHSU attempts to build and maintain relationships with current prospective students through a variety of
mechanisms:
e Highly professional and appealing print and online publications,
e One-on-one meetings between faculty and prospective students during campus visits,
e  Strong recruiter partnerships with high schools and community colleges,
e Recognition of outstanding high school students through annual awards ceremony,
e 800 number for cost-free access to campus, and
e Unparalleled customer service.
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Faculty and staff members sponsor over 100 student groups on campus, providing opportunities for professional
development, fundraising, travel and volunteerism in an interactive non-classroom environment. Over 30 students
participate each year in the Student Government Association, which allows for student interaction with senior
administration and faculty through campus-wide committees, participation in Faculty Senate discussions and
attendance at the monthly Kansas Board of Regents meetings. Finally, student relationships are also enhanced
through credit-bearing and non credit-bearing service learning activities that take place throughout campus and
the community.

3P3. Identifying, Analyzing and Responding to Key Stakeholder Needs.

At FHSU different functional units have the responsibility of identifying, analyzing and responding to current and
changing stakeholder needs. Table 3-2 links stakeholder groups with responsible agents.

Table 3-2. Stakeholders and Functional Units with Responsibility

Stakeholder Functional Unit Responsible Unit Leader

Alumni Alumni Relations, Endowment Prideaux, Chapman

Community Colleges |Academic Affairs, Enrollment Management Gould, Linn

Employers Academic Affairs, Student Affairs Gould, Mason

High Schools Academic Affairs, Enrollment Management Gould, Linn

Board of Regents ' OF RSYAO ! FFF ANBRZ t NBA&A R/Gould, Hammond, Mason

Local Community Acadgmic Aﬁiai[s, chking Institute of Pgbljc Affairs, Gould, Brinker, Hammond,
t NBEaARSY U Q 8usitess Fevelopmant Centet £ [Newman, Kearns

Parents t NB a A RSy ficglémic Affaifs, St@iént Affairs Hammond, Gould, Mason

Much like in the case of current and prospective students, each functional group has the responsibility to gather,
analyze, and act upon information and data gathered from internal and external stakeholders though survey
research, focus groups, anecdotal stakeholder feedback, and face-to-face interactions with key partners. Several
individual examples of how the consideration of the changing needs of stakeholders brought about a new
substantive initiative include:

¢ The continued modification of the service mission of the Docking Institute for Public Affairs,
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e The creation of new endowments, following the initial success of the Omer J. Voss Professorship in
Organizational Leadership in 2004, and
e The creation of a partnership between the Department of Justice Studies and the City of Hays Police
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time officer ranks (as a precursor to full-time employment following graduation).

e Through both formal and informal feedback, Alumni Relations determined that FHSU alumni wanted
more web-based services. As a result, Alumni Relations has transitioned key services to a web-based
format, including the ability to update alumni records, enroll for Association membership, register for
Homecoming, and nominate Alumni award recipients, among other features.

During the fall semester, the Department of Accounting and Information Systems invites selected alumni and
employers who hire FHSU graduates and individuals hiring in the areas where graduates work to campus. The
Department of Information Networking and Telecommunication, the Department of Justice Studies, and the
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Department of Political Science all engage in similar processes on a regular basis. The following are a few questions
that are asked of those attending:

e What skills are needed by employees you hire?

e How prepared are our graduates for employment in your organization?

e Inwhat areas do our graduates need more preparation?

e What skills do you see graduates will need in the future?
After the meetings, the faculty in the various majors work together to incorporate as many of the suggestions as
possible into the courses, the curriculum and the students' preparation for employment in order to best meet the
needs of employers.

To meet the needs of high schools and community colleges, the Department of Information Networking and
Telecommunications invites high school teachers and community college faculty to campus for an annual student
competition that allows discussion between faculty and teachers on student preparation and articulation in
addition to providing participating students an opportunity for professional development through the competition.
Similar gatherings are routinely held by the Department of Technology Studies.

A survey by the Office of Admissions found that parents were an important decision factor in the college selection
process. As a result, the University decided to create a student recognition program event held throughout

Kansas, and parts of Colorado, and Nebraska that involves not only students, but also their parents. Several years
post-A YLI SYSyYy Gl A2y s GKS -attehded p@toEthe stidddt rdcruith@hEpoafeds tNEE 6 S €
routinely provides parents and students with their first intimate exposure to institutional faculty and staff,

including the president and provost.

The Center for Management Development (MDC) has recently been launched out of the College of Business and
Leadership in response to community appeals. The MDC works along with the Small Business Development Center
(www.fhsu.edu/shdc) to help create a very vibrant local business economy, providing another opportunity to serve
the community that provides so much to the university. Similarly, through informal feedback and analyzing
requests from current and potential customers (hon-profit and local governmental organizations), the Docking
Institute of Public Affairs (www.fhsu.edu/docking) routinely identifies local needs through needs assessments in
Northwest Kansas and beyond. As a result, the Institute has become increasingly reactive to local communities
and agencies with respect to their service delivery, creating a series of informal partnerships.

3P4. Building and Maintaining Stakeholder Relationships.

The University takes a comprehensive and multi-faceted approach to building and maintaining relationships with
stakeholders. Brevity does not allow the ability to document in a comprehensive way the individual efforts of
faculty, staff, and administrators to keep relationships strong, some of the broadest and most important
approaches are:

e Sporting, cultural and social events,

e Corporate partnerships,

e Service learning activities designed to benefit the community,

¢ Informal and formal communications such as newsletters, emails and other targeted mailings,

e Research projects,

e Membership in community boards, civic and professional organizations,

e Participation in United Way and other fundraisers,

e Program-specific advisory councils, and

e University Institutes and Centers.
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articulation and transfer agreements maintained with community and technical colleges. Many such
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arrangements exist. Further, some arrangements go further, including 2+2 degree completion mechanisms meant
to serve students and other stakeholders alike. More recently, as a response to policy priorities in the state of
Kansas, an enhanced relationship with local high schools serve students and stakeholders alike in the form of
concurrent enrollment arrangements.

The City of Hays approached the Department of Justice Studies regarding a request to develop a mechanism to
funnel well-qualified upper-classman into the officer ranks of the police force. This s in response to difficulties
keeping the force well staffed with qualified individuals.

The Sternberg Museum (www.fhsu.edu/sternberg) features interactive natural science exhibitions, many traveling
and temporary exhibitions, and a museum store. The museum's walk-through exhibit features life-sized animated
models of some of the dinosaur life from the Late Cretaceous period and some of the best preserved fossilized
dinosaur remains in the country. Another way that the museum builds and maintains relationships with customers
is by offering yearly trips abroad, such as photo safaris to Africa, which are very popular and have strong
community participation each time they are offered.

One approach for building and maintaining relationships with the communities in northwest Kansas is through the
efforts of the Docking Institute of Public Affairs. Established in 1984, the Institute provides grants facilitation and
program evaluation services, conducts strategic planning, research, surveys, and focus groups to facilitate effective
policy decision-making for non-profit organizations and governmental entities. Thirty-four faculty members are
policy fellows at the Institute. The University also participates in a number of unique partnerships which have led
to increased community and statewide support of our institution.

3P5. Determining New Student and Stakeholder Groups.

FHSU identifies new student and stakeholder groups by scanning the environment and marketplace as part of its
strategic planning process. This process is fully described in 9P1. Recent examples of how FHSU has identified new
student groups and met those needs include:

o The emergence of the Access US program in southwest Kansas. Because southwest Kansas is not served
by a regional four-year state university, three Kansas Regents universities and six community colleges
have partneredtoofferstuRSy ia 620K ol OKSt 2NR& YR YIaG§SNNaE RSINE
community. Students take a combination of face-to-face courses (offered at the community college by
local instructors) and online courses to earn their degree,

e The development of certificate and certification programs by various academic areas of study in response
to stakeholder and student demand, such as that done by the Department of Information Technology
and Telecommunications in concert with Boeing Aviation, Cisco and Intel and a certificate developed for
Emergency Medical Services personnel by the Department of Leadership Studies,

e The development of an online Masters of Business Administration program in response to regional
demand for such an offering,

e The development of a math and science academy for gifted students, in response to a statewide needs
recognition.

In order to cultivate new relationships (and serve our current partners more effectively), FHSU has commissioned
an Assistant Provost for Strategic Partnerships position and office. The responsibilities of that key position are to
assess the value of new student markets. Additionally, the position is specifically charged with helping
troubleshoot problems emerging from existing partnerships. It is expected that this increased level of attention
will have large returns as it relates to building better relationships with these key stakeholders.
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3P6. Complaint Information and Communicating Action.

The university has a formal complaint process for both students and employees as described in the student and
SYLX 28SS KIFyRo221® ¢CKS tNpg2aiQa hFFAOS (SSLka | t23 2
addressed by the Office of the President. However, most feedback occurs informally.

As a result of formal and informal feedback, and as a means to mitigate potential complaints and enhance
customer service, the university initiated a campus-wide program to train all front-line staff and student workers
on handling complaints and improving conflict resolution.

FHSU has various access points to gather data about possible dissatisfaction. The obvious systematic methods

(General Education Survey, Senior Survey, Alumni Survey) yield important information. But some of the most

important information comes from the daily logs supplied from the 24/7 call support desk. One of the most
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not an explicit complaint system, it provides a valuable vehicle for learning how we need to inform students better.

Additionally, other informal mechanisms which allow FHSU to gather complaints and other expressions of
opportunities for improvement include the annual City of Hays-FHSU de-briefing/status meeting and the customer
service personnel of the Virtual College.

3R1. Determining, Measuring and Analyzing Student and Stakeholder Satisfaction Results.

FHSU employs multiple methods to collect and analyze satisfaction levels of student and stakeholder groups. The
Assistant Provost for Quality Management maintains an inventory, updated annually, of all survey instruments
currently in use. Table 3-3 lists a number of the key tools used to measure student and stakeholder satisfaction,
the frequency of measurement and the party responsible for the data collection and analysis. Faculty and staff
satisfaction are key internal stakeholders. The approaches used to measure and analyze their satisfaction are
addressed in Category 4, Valuing People.

FHSU surveys students with regard to academic services, enrollment services, institutional perceptions,
instructional services and student services. The following table highlights some of the most important surveys that
FHSU administers.

Table 3-3. Overview of Key Satisfaction Surveys

Stakeholder Survey Method Frequency
Current Students Teaching Evaluation (TEVAL) End of each semester
Current Students Advisor Satisfaction Survey Annually
Current Students Library Satisfaction Surveys On-going
Current Students Residential Life Satisfaction Survey Annual
Freshmen and Seniors National Survey for Student Engagement (NSSE) Annually
Seniors General Education Satisfaction Survey Annually
Seniors Departmental Exit Survey Varies
Graduate Students Satisfaction Survey Ongoing
Virtual College Students Noel Levitz Satisfaction Survey Annually
Entire Campus Operations, non-academic services Periodic
Career Services Six-month employment survey Annually
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Alumni Survey Every 3 years
Prospective Students and Parents |SRP event and survey Annually
Prospective Students Financial Aid survey Ongoing
Community Sternberg Museum Survey Ongoing
Employers Survey Varies

Additionally, a good broad indicator of student satisfaction with a FHSU educational experience is the use of
National Survey of Student Engagement section 12 regarding academic advising, NSSE section 13 focusing on
general satisfaction and section 14 which asks the broad question about whether you would go to FHSU again if
you could start all over.

3R2-3. Student Satisfaction and Relationship Building Results.

Course teaching evaluation results are a significant component of student satisfaction, as are results from the NSSE
freshmen and senior surveys. Key results of teaching evaluations (General Education Survey and Senior Survey)
and the NSSE surveys can be found under Criterion 1. FHSU collects a variety of additional data to help capture the
levels of satisfaction of its other student populations.

The Virtual College has experienced significant growth in the past several years. Double-digit percentage annual
expansion has been the norm for nearly a decade. While there has been greater focus on maintaining outstanding
customer service, the growth of the Virtual College has nonetheless impacted our ability to support instructional
and student services, and these results provide us the feedback we need to improve processes where necessary.
Results of the latest Noel-Levitz survey of Virtual College students are found in Table 3-4. The largest disparity can
be found in the category of Instructional Serviceghere student importance was rated higher than student
satisfaction. Comparative national peer data results are available, as reflected in the same depiction.

FHSU exceeds its peers in the areas of Enrollment Servicemd Institutional PerceptionsWhile a gap exists
between FHSU and the national sample in the area of Instructional Serviceshe difference is only 0.2 on a seven-
point scale, which is an improvement (narrowing of the gap) since the last series of results.

Table 3-4. Key 2008 Noel-Levitz Findings

Scale FHSU Results National Results
Enrollment Services 6.02 5.92
Institutional Perceptions 5.91 573
Instructional Services 5.52 5.72
Academic Services 5.56 5.66
Student Services 5.62 5.63

In addition to understanding distance education students and on-campus students, FHSU also seeks to collect
student opinion about processes in the Graduate School. Table3-5RS G Af & addzRSyitaQ f S@St
various Graduate School processes from the most recent such survey.
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Table 3-5. 2008 Student Satisfaction with Graduate School Experiences

% Satisfied
Satisfaction with graduate admission process 98.4%
Helpfulness of the staff 95.2%
Satisfaction with departmental advising and guidance 82.1%
Satisfaction with overall quality of teaching 92.3%

National Survey of Student Engagement results from the 2008 cycle reveal several interesting results regarding
student satisfaction. They include:
e Satisfaction with the academic advising process exceeds the satisfaction of students at like institutions
and the whole of NSSE participants,
e Satisfaction with the educational experience exceeds the satisfaction of students at like institutions and
the whole of NSSE participants,
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institutions and the whole of NSSE participants.

The National Survey for Student Engagement similarly depicts a number of shortcomings in the institutions
relationship building efforts. True, there is anecdotal evidence depicting quality examples of student involvement
in faculty research, as well as tangible examples of learning communities, section 7 of the 2008 NSSE results
indicate that FHSU trails both like institution and the whole of NSSE participants in both the aforementioned areas.

3R4-5. Stakeholder Satisfaction and Relationship Results.

With regard to other stakeholders, we have results that help the university understand the needs of our
stakeholders. Employee satisfaction results are addressed in Criterion 4. Results of processes for all stakeholder
groups are not readily available, but a few selected stakeholder groups have processes that represent what the
rest do.

One indicator of satisfaction with alumni is their tracking of annual memberships. Alumni serve as a crucial bridge
between generations that have matriculated and the future generation of potential students. The Alumni
Association has many active chapters throughout the United States and hosts about 100 events annually
interacting with over 13,000 alumni. The number of active chapters and events continues to increase. Tracking
annual memberships to the Alumni Association is one method FHSU uses to assess how well we are able to
connect with those stakeholders that have graduated and applied their education. In a recent count, the Alumni
Association had in excess of 5,700 current members out of a total of over 35,000 living graduates.

One of the long-term units that the University built was the Docking Institute of Public Affairs. Through the
Docking Institute, the University is able to help non-profit and governmental/community agencies through
program evaluation, economic research, community planning, grants facilitation and public affairs programming.
Table 3-6 details these results.
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Table 3-6. Docking Institute Clients

Docking Institute Clients Classification 2007 2008
Research: City/County Clients/Local Non-Profits 7 12
Research: Hospitals/Mental Health/Health 5

Research: State of Kansas/State Non-Profits 7

Research: Schools/Colleges 9

Labor Survey 8

Total 36 37

3R6. Results Compared to Other Institutions.

FHSU does have good benchmark data for the student stakeholder perceptions through our association with the
National Survey of Student Engagement (see Category 1 results). However, the lack of any good benchmarking
tools for assessing how FHSU ranks compared to its peers for alumni satisfaction or other specific relationships
intrinsic just to FHSU continues to be an issue. FHSU continues to rely heavily on those tools that allow for
national comparison with peers.
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benchmarks of their own key performance indicators relative to programs at institutions that they considered
peers. Most academic units have either done so, or are in the process of doing so. In addition, FHSU continues to
explore other benchmarking indicators to help our university understand how we compare to other institutions in
atypical areas like parent satisfaction, employer satisfaction, and perception of the local community.

311. Recent Improvements for Understanding Students’ and Stakeholders’ Needs.

The past five years has seen a considerable investment of time and energy towards the end of determining ways,
and subsequently implementing them, to systematize the needs assessment processes for institutional
stakeholders. This being said, there remains room for improvement in better defining the needs and expectations
of certain stakeholder groups as well as determining their levels of satisfaction with the university. While the
university has good indicators for assessing how well they interface with students, we have not yet found effective
tools for systematically assessing how the university is doing with many of the other stakeholder groups like high
schools and community colleges, parents, the local community, international partnerships, or even prospective
students. Assessment remains largely based upon gualitative and anecdotal feedback rather than solid
quantitative results that are easily subject to analysis. Once a comprehensive set of satisfaction assessments has
been produced, FHSU can move forward with a fuller analysis of perception.

As FHSU considers directions for improvement over the next decade and beyond, important data suggests a
disconnect between the university and a subset of one of its primary stakeholders: potential non-Caucasian
students, staff and faculty. At FHSU, the student body, faculty, and administration remain overwhelmingly
Caucasian. The university faces challenges in the recruitment and retention of students, faculty and administrators
of color. Also, this is true of the growing Hispanic population in the southwest Kansas corridor. Processes and
systems will need to be developed to attract and retain this student population.
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312. Selecting Processes and Targets for Improvement.

Setting targets for improvement based on student and alumni perception is an important element of the strategic
planningprocess. a2 ali 2FGSy GKIG LINRPOSaa RAaLIX I e&a (GKS NXadzZ i 27
perceptions. The emergent action plans are based, in large part, on trying to meet the needs of a changing

educational environment. Action occurs through the strategic planning process, with monitoring and follow-up

through the normal departmental and unit liaisons.

Communication of targets, goals, objectives and improvement efforts is systematically conducted as a function of
several outlets, including regular updates by the president and the provost to the campus community, the
performance scorecard agreement with the Kansas Board of Regents formalizes initiative priorities and publicly
establishes tangible goals for those initiatives, an attempt to maintain transparency with the citizenry of Kansas, as
well as public forums by the president that routinely involve community members, potential students, parents and
others.
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AQIP CATEGORY 4: VALUING PEOPLE

FHSU is dedicated to the faculty, staff and students that call the institution home. Numerous programs detailed in
this section exemplify the commitment of the institution to the people who work and learn both on- and off-
campus. University-wide teams work toward continuous quality improvement as the institution ensures that all
stakeholders feel valued.

4P1. Job Requirements.

All positions at FHSU include various levels of skills, including specific credentials, educational background, and

experience. Prior to advertising positions, these requirements and job descriptions are carefully reviewed at the

department, college, and university levels, as well as by the Affirmative Action Officer. At each level, there must

be approval of the specific skills necessary for the specific position. Classified staff members at FHSU are hired
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4P2. Hiring Processes.

Academic departments recommend hiring of unclassified staff. Job descriptions are developed based on specific
departmental needs. Position levels include lecturer, instructor, assistant professor, associate professor, and
professor. Academic search committees are formed for each position review. Areas of expertise, teaching
experience, willingness to engage in service, and scholarly activity are considered. All full-time appointments are
approved by appropriate administration and affirmative action personnel.

The search process for unclassified faculty members includes the following steps:
e Develop a position description, announcement and advertisement. Advertise nationally.
e Complete the Search Process Form, Part I.
e Maintain a file for each candidate.
e Acknowledgement letter is sent upon receiving an application; included is an Affirmative Action
Demographic Card.
e Sorting is done between qualified and unqualified applicants.
e Second cut is for applicants who have failed to complete their file.
¢ Notification is provided that the applicant is no longer being considered and why.
e Screening instruments are developed by the committee.
e Remaining applicants are scrutinized carefully.
e Remaining applicants can be evaluated on preferred qualifications.
e Reference checks are completed.
e Telephone calls to applicants can be made at this time to ensure continued interest.
e Interviews are conducted.
e The committee recommends a candidate to the chair.
e Complete the Search Process Form, Part II.
e  Submit all documents to the Affirmative Action Officer.

The search process for classified staff involves following the Civil Service Act regulations set forth by the State of
Kansas. A position must be designated temporary or permanent. The position must then be newly established.
The process then follows the same steps for a newly created position or an established position. A posting is
placed with Civil Service of the State of Kansas. All applications are submitted to the Personnel Office. After the
posted deadline, all State of Kansas policies are followed. Preferred status, such as Veterans or current employee,
is first established. Then applications are submitted to the department for committee review, interviews, and
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recommendations for hire. Again, all State of Kansas Civil Service regulations are followed in the hiring of classified
employees.

Student support workers, approximately 1,000 university-wide, are hired on an as-needed basis contingent upon
funding. Departments are allocated student worker budgets and are responsible for hiring student workers based
on specific job requirements and skill compatibility of the student.

4P3. Recruiting, Hiring, and Retaining Employees.

It is the policy of FHSU to hire the most qualified faculty applicant. As positions become vacant within an academic
unit, current and projected staffing plans are submitted to the Provost. University-wide action plans identify and
request funding for projected staffing needs. New employees are recruited using a variety of media including local
and regional newspapers, electronic sites, trade journals, and professional conferences. Faculty positions are
advertised nationally in the Chronicle of Higher Edationand journals of professional organizations, as well as
through online, higher education and field-specific databases.

FHSU is an Equal Opportunity Employer and complies with the Americans with Disabilities Act, other compliant
acts, and institutional policies and procedures for personnel searches. Departments are encouraged to solicit
application materials from qualified persons to use on an emergency basis for seasonal programming and
expanding enrollment. Classified staff cannot be actively recruited due to state guidelines.

Administration and faculty follow promotion, merit, and tenure policies and procedures as outlined in the Faculty
Handbook (www.fhsu.edu/provost/handbook/handbook.html) and the American Association of University
Professors (AAUP) Memorandum of Agreement (www.fhsu.edu/fhsu-aaup). Annual review is undertaken at the
departmental, college, and university levels as faculty progress through the merit, tenure, and promotion
processes.

The faculty awards structure is designed to attract and retain quality faculty. Faculty Senate enhances the
opportunity for the collective voice of the faculty to be heard, leading to increased satisfaction and retention at
FHSU. Additionally, AAUP is the official voice and bargaining unit for faculty. This organization provides another
opportunity for faculty voices to be heard. Staff members are represented through their elected Classified Senate.

4P4. Orienting Employees.

The year-long professional development cycle for new employees begins with an orientation at the beginning of

each academic year in mid-August. Led by senior administrators, faculty and employees of the university, new

employees are provided material that underscores the history, mission and values of FHSU. In addition, all

employees are encouraged to attend forums led by the President and Provost that not only remind employees of
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encouragement has emerged in the form of engaging employees in entrepreneurial initiatives in keeping with the

history and purpose of the institution. Most notably, in recent years this encouragement has had its foundation in

the Dare to Dream and Duty to Dream initiatives outlined by the president: http://www.fhsu.edu/dtod/ and
http://www.fhsu.edu/president/.

4P5. Personnel Changes.

Each academic year, FHSU engages in a strategic planning process. Units at all levels submit strategic plans with
material and information that underscore the rationale for the plan, how the plan meets current needs, how the
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review the strategic plans and create a hierarchy of the top one hundred (100) plans that should be supported with
funding for the following academic year. The Strategic Planning Committee is comprised of the following
members: President, Provost, Vice President of Student Affairs, Vice President of Administration and Finance,
Budget and Planning Director, President of Faculty Senate, Vice President of Faculty Senate, and President of
Classified Senate. All employees have the opportunity to review the ranked strategic plans and advocate for higher
placement in the hierarchy.

4P6. Organizational Productivity and Employee Satisfaction.

Annually, employees have the opportunity to review, reevaluate and renegotiate work processes and activities.

Unclassified staff members negotiate the weight of workload activities to better reflect their agenda and plans for

the academic year for each of the three major categories: teaching, service and scholarship. The typical workload
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Unit supervisors review classified staff members and students. During the review of classified staff, supervisors

reevaluate position descriptions, goals, and workload outcomes. With an eye on maximizing efficiency and

workplace satisfaction, employees and supervisors revise job descriptions and expected outcomes for the

following year. The Student Employment Office distributes and coordinates the Student Efficiency Reports to

supervisors of student employees. Supervisors evaluate the job performance of students and review the report,
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4P7. Ethical Practices.

Shared decision-making is fostered through the organizational structure at FHSU. The system of standing

committees, project teams, steering groups, and administrative teams forms the foundation of collaborative

communication and task sharing. TheuniversA (i @ Q& 2 NBIF yAT FGA2y+f OKI NI 6{SS ! LIJS
positions within the institution. Some faculty members, with expertise spanning more than one department, may

teach in two different disciplines. To best use their knowledge to provide a quality learning environment for

students, this type of arrangement is handled by department chairs on an individual basis.

Employees have opportunities to serve on a variety of committees targeted toward the completion of certain tasks
or charged with examining specific issues. The following are some of the standing university-wide committees that
include faculty and staff participation:

e Academic Appeals e General Education
e Accessibility for the Disabled e Graduate Council
e Advisory Committee to the Virtual College e HHP Policy Board
o Affirmative Action e Homecoming Coordination
e American Democracy Project e Instructional Technology Policy Advisory
e Academic Assessment and Review e Integrated Marketing
Committee e International Education Programming Team
e Athletic Association Board e  Memorial Union Policy Board

e  Council for Institutional Effectiveness

e  Council on Preparation of Teachers and
School Personnel

e Development Coordinating

e Diversity Awareness

e Facilities Planning

e Faculty and Staff Development
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e Service Learning e Traffic Committee

e Special Events e Tuition Assistance for Classified Employees
e Student Court e  University Academic Advising

e Student Financial Assistance e University Commencement

e Student Health e  University Conflict of Interest

e Student Organizations e University Library

e Student Publications Board e University Tenure

FHSU encourages ethical professional practices at all times. Classified, faculty, and student handbooks and the
FHSU-AAUP Memorandum of Agreement identify other appropriate policies and conditions of work. Grievance
procedures are clearly outlined in these handbooks. External grievance procedures include receipt of a written,
formal, and signed complaint that is examined, and an attempt is made to resolve the issue through administrative
processes. If aresolution is not possible, the issue is referred to the President for presentation to the appropriate
institutional committee for hearing. The hearing committee forwards its recommendation to the President for
review. The President can accept, reject, or modify the recommendation of the hearing committee and may
inform the Board of Regents of the recommendation and final action.

In accordance with the principles of administration and due process, several options are available to faculty
members for a redress of grievances involving academic freedom, termination of employment or termination
related to financial exigency. The Faculty Handbook outlines the steps and timeline of the appeal process related
to these issues. Chapter One outlines general grievance policies, while Chapter Three details the procedures for
hearings and appeals specifically related to tenure and promotion. Additionally, the following issues have specific
grievance procedures outlined in the appropriate handbook:

e Sexual Harassment

e Discrimination/harassment on the basis of race, religion, color, national origin, gender, age, sexual

orientation, marital status, veteran status, physical or mental disability

¢ Non-tenured Appointees

e Program and Unit Discontinuance

e Merit Evaluation

Every attempt is made to resolve all grievances promptly and fairly. Any person claiming to be aggrieved by a
prohibited employment practice or any alleged discriminatory practice at the university may contact the
Affirmative Action Office. The process is outlined in Chapter One of the Faculty and Staff Handbook. The
Affirmative Action Officer has the responsibility for the first three steps, followed by the Grievance Hearing Board,
and finally the President of the institution, who is responsible for taking action.

An open-door policy is maintained at all administrative levels to facilitate the right of the employee to an informal
FLILISEHE G2 KAAa 2NJ KSNI AYYSRAFGS adzZLJSNIA &2 NI LT GKS YI G
grievance may proceed through the appropriate channels.

4P8. Training Needs.

Job descriptions are used to inform each faculty, staff, and student worker about specific job responsibilities.
Needs analysis are conducted at a variety of levels to best determine specific training needs to help ensure
employee success.

Classified staff training needs include technology and software support. CTELT and the computing center provide
many of these services to classified staff. Additionally, tuition assistance is available for classified staff. A
committee, the Tuition Assistance for Classified Employees, reviews applications for these financial awards.
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Unclassified staff training needs are diverse and include field-specific needs provided by the departments and
colleges, technology and online course software needs provided by CTELT, and benefit training often provided by
the Personnel Office. Travel to academic and work-related conferences is nearly always funded in part by the
department or college. Additional funds are available through Faculty/Staff Development funds. These funds are
applied for quartS NI & ® hdzi©O2YSa INB RANBOGEe GASR G2 GKS
of teaching, service, and scholarship.

Student workers are predominately trained on the job. Graduate teaching assistants may have positions related to
their major where they undertake more scholarly tasks for themselves, the faculty, the department, and/or the
college, and their professional development is the responsibility of the department.

4P9. Employee Training and Development.

Both short- and long-term goals help define the specific employee training and development needs. FHSU strives
to provide training and development to employees to facilitate the full potential of each employee. Education,
training, and professional development opportunities are provided to faculty and staff. By supporting employee
success with professional and motivational training, goals are more successfully attained.

Faculty members have the opportunity to apply every seven years for sabbatical leave. Six faculty members
submitted applications for sabbatical leave in 2008; all six sabbaticals were granted by the Provost after committee
review. Applications for early and phased retirement are also options available to faculty members.

In addition, two levels of reassigned time may be applied for by faculty members. Departmental (Track 1) or
university-wide (Track 2) reassigned time is used as an incentive for completing various kinds of scholarly activities.
The faculty requests are reviewed at the departmental, college, and Provost levels. The reassigned time incentive
plays a critical role in promoting good teaching, innovative research, and valuable community service. The typical
award is three hours of reassigned coursework per semester.

Faculty development awards can be applied for annually. Development awards are directly tied to faculty
development plans, a goal-setting document detailing planned activities related to teaching, service, and
scholarship. A university-wide committee reviews the applications quarterly. For the 2008 fiscal year, 95
applications were approved for a total of $73,397. Additionally, specific units provide training incentives.
Departments support faculty training needs with departmental funds to attend and/or travel to professional
meetings and conferences. All faculty members are required to stay active in their discipline.

Training sessions surrounding continuous quality improvement have been implemented. In response to an AQIP
Gap Analysis Survey (Table 5-4) about quality initiatives on campus, we found that 64% of the respondents desired
more information and training. Forums for all employees provided opportunities for small group instruction as
well as input and questions by all stakeholders.

Classified staff scholarships are available to all full- and part-time permanent classified employees. A review
committee meets each academic semester, as well as during the summer term. With supervisor permission,
release time is provided with supervisor permission to classified employees to attend classes.

The Lotus Notes workflow system allows us to operate more efficiently. The workflow is user-friendly, facilitating
approvals and requests for services such as computer, telephone, facilities, change of grade requests, and travel
vouchers. Ongoing training is provided to employees to ensure the knowledge needed to fully utilize this resource.
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4P10. Personnel Evaluation System.

Classified staff members are evaluated by the use of standard performance reviews. These reviews are conducted

formally during the first year of employment to determine if permanent status should be granted. Formal reviews
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promotions, and lay-off score calculations, disciplinary actions, as well as a time to set goals and performance

objectives for the future. The classified staff performance review system has been recently upgraded at by the

Kansas Department of Administration and it is too early to report on process adjustments needed on campus.

Unclassified staff members are evaluated through performance reviews conducted at the departmental, college,
and university levels. Tenure-track faculty members are reviewed annually until tenured. For the first two years of
the tenure process, the candidate is reviewed at the departmental level by a committee, and the department
chair. For the third and fourth year, a college-level review consisting of additional review by a college level
committee and the dean is done. The fifth and sixth year review adds a university-level committee, and the
Provost and the President as reviewers. It is a privilege to achieve tenure based upon proper qualifications. There
are currently 73 faculty members in tenure-track positions, and 155 faculty holding tenure. Promotion in rank is
earned by fulfilling job requirements and demonstrating proficiency via a promotion file. Assistant, associate, and
full professor ranks are achievable.

Faculty merit salary recommendations are based on the principles and criteria related to teaching, service, and
scholarship. This evaluation process follows the academic year and is completed each spring.

4P11. Recognition Systems.

University-wide recognition programs are in place. Recent revisions in the unclassified staff recognition system
have been completed. The Navigator Award is presented annually for professional excellence as an outstanding
academic advisor. The Pilot Award is presented annually to recognize a graduating senior-nominated faculty
member. Nominees are judged on the criteria of professional excellence, standards of personal conduct, and
commitment to good teaching. Nominees are recognized at the Graduate Faculty Brunch each May prior to
graduation. The brunch honors all FHSU graduating students and is sponsored by the Alumni Association.
Additionally, each college recognizes an individual for the Teacher/Scholar/ Innovator of the year. One overall
winner is selected and announced each year at the opening faculty forum. Twelve faculty, staff, and students
received institutional rewards in 2008.

Additionally, one faculty member from each of the four academic colleges is nominated in each of the three main
responsibility areas of teaching, service, and scholarship. One faculty member from this pool is then recognized
university-wide each semester. Of these finalists one is selected in each of the three areas as Faculty of the Year.
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lesser extent, service and instruction of faculty. This award is announced annually at the back-to-school forum.

The recipient of the award presents at the Honors Convocation each fall. Student leaders of honors organizations

are also recognized at this event also. This award is ongoing and considered the most prestigious.

Classified and unclassified staff members are honored for 10, 20 and 30 years of service to the institution each
year at a Christmas recognition ceremony. Additionally, the Alumni Association presents an award to 25-year
employees.

A tenure and promotion reception is held each spring to recognize those faculty members achieving tenure and/or
promotion. In addition, individual units recognize faculty and staff both formally and informally.
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4P12-13. Employee Motivation Issues and Well-Being.

Faculty and staff have many fitness and wellness opportunities on campus. Access to fitness and wellness facilities,
including an indoor pool and weight room, is available. Health assessment screening through the Department of
Health and Human Performance and the Student Health Center are accessible to faculty and staff. The Wellness
Center continues to grow in support with 74,426 visits during the 2008/09 academic year. The Kelly Center
provides counseling and referrals in relation to social and emotional health issues.

Faculty satisfaction surveys were completed and analyzed by an outside source. These data were shared with all

stakeholders including faculty and administration. The 2007-2008 HERI survey results for all respondent types

were distributed widely. TK'S & dzZNI@Seé KA IKE AIKGSR T OtxftowdrkavtisY6 SNEQ (2 LJ 1
institution. Comparative data to other four-year institutions is provided.

Table 4-1. Faculty Reasons to Work at FHSU

Item FHSU National
Emphasis on Teaching 96.6% 97.7%
Paid Travel Funds 83.3% 78.9%
Teaching Enhancement Workshops 69.2% 56.5%
Local Community Collaboration 57.1% 46.2%
Faculty at Odds with Administration 19.3% 19.4%
Health Benefits 76.3% 68.3%
Office/Lab Space 80.7% 67.3%
Professional Relationship with Other Faculty 82.4% 77.6%

Faculty members felt the strongest about their freedom to determine course content (93.3%) and that their

teaching is valued by faculty members in their own departments (88.2%). Over 83% of faculty responded that

autonomy and independence and course assignments were aspects of their job that was satisfactory or very

satisfactory. Additionally, professional development opportunities (75%), retirement benefits (74.4%), and job

security (68.9%) were satisfactory or very satisfactory. Overall, faculty job satisfaction was rated positively (70%).
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sources of stress for faculty according to the HERI survey (2007-2008).

A formal harassment policy and grievance procedures are outlined in the faculty and staff handbooks. The
university includes a well-staffed police department on-campus to help ensure the safety of faculty, staff, and
students. As of FY2007, guided by our paramount concern to protect and preserve human life, FHSU follows
policies and protocols that are designed to deal with crises of all types, and also to head off crises before they
occur.

4R1. Collection and Analysis Measures.

On a regular basis, FHSU collects and analyzes measures valuing people, using the HERI and satisfaction surveys,
administered and summarized externally. The Research Environment Survey was administered during FY2008 to
determine faculty perception of the research environment on the FHSU campus. Additional data is collected
internally including faculty reassigned time and compensation, recognition systems, and training needs and
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participation. Department chairs annually review faculty. Staff members are reviewed by the immediate
supervisor for each position. These data are submitted to the university annually through the merit process.

4R2. Performance Results.

Assessment of faculty satisfaction is conducted every third year via the HERI faculty survey. Basic results from HERI
highlight overall positive feedback by faculty on their job satisfaction at FHSU. Employee satisfaction is
fundamental to the attainment of our strategic goals. Data is disaggregated by gender and position level to help
pinpoint needs. Table 4.2 highlights aspects of jobs noted as satisfactory or very satisfactory on the HERI survey as
compared to all four-year institutions.

Table 4-2. Comparative HERI Data

Item FHSU National FHSU National FHSU National
01/02 01/02 04/05 04/05 07/08 07/08
Salary and fringe benefits 34.3% 47.8% 30.5% 46.8% 39.2% 46.2%
Opportunity for scholarship 55.0% 62.9% 49.6% 54.6% 43.6% 54.1%
Teaching load 54.4% 57.4% 44.5% 55.1% 38.8% 57.7%
Autonomy and independence 80.1% 87.7% 90.7% 86.6% 83.3% 85.0%
Opportunity to develop new ideas 74.8% 78.3% 75.6% 77.1% N/A N/A
Job security 73.9% 77.8% N/A N/A 68.9% 77.7%
Professional relationships with other faculty 85.3% 76.1% 89.1% 77.3% 82.4% 77.6%
Competency of colleagues 76.9% 73.8% 79.1% 78.5% 74.2% 78.2%
Office/lab space 67.9% 62.9% 79.8% 65.5% 80.7% 67.3%
Overall job satisfaction 73.1% 75.6% 75.2% 76.8% 70.0% 74.8%

Additionally, CTELT offers many training sessions to faculty and staff. These workshops include a variety of training
categories such as hands-on training in new technologies, software, and course development. For FY2008, CTELT
offered 65 training sessions with 331 attendees.

4R3. Evidence of Productivity and Effectiveness.

Extensive revisions in the faculty recognition system have led to improved means of recognizing talents and
accomplishments. We continue to look systematically at areas where improvement can be achieved and develop
appropriate strategies to meet those goals.

A strategic planning goal included increasing total student enroliment both on- and off-campus. This ongoing goal
initiative has led to substantial enrollment increases with over 10,000 students both on- and off-campus for the
Fall 2008 semester: total of 10,107, a 5.4 percent increase from Fall 2007 (9,588). Access US is an initiative in
southwest Kansas to provide face-to-face instruction to targeted communities. Collaborations overseas and with
the United States Navy (www.fhsu.edu/navy) have also positively impacted the enrollment increases.

Enhancing the research environment at FHSU is an area targeted for improvement. A research environment
survey was administered in FY2008 by a task force formed to address this issue. The purpose of the survey was to
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discern the need for additional resources to support research on campus and to determine current levels of
research and the perceived value of research at FHSU. Data highlights are noted in Table 4.3.

Table 4-3. Faculty Research Environment Survey Data

Item % Agree or Strongly Agree
| am able to collaborate with colleagues on research projects. 67%
| am/was encouraged by my department to plan and implement a research agenda. 60%
L AYyTtdzSyOS Y& RSLINIYSyiQa @OASs 2T 51%
| feel free to choose my research direction. 86%

According to this survey, most faculty members are confident their department chair is familiar with their scholarly
activity. Also faculty members strongly believe they are free to pursue research of their preference, as 58 of 67
valid responses to the question agreed or strongly agreed they were free to choose their scholarly direction.
Finally, faculty respondents are certain in one area: for faculty seeking information on grants and help in their
preparation, FHSU does an excellent job. A majority of respondents in both questions probing grant support were
in agreement that FHSU performs well.

Recognition has occurred in a variety of departments across campus from external professional organizations.
These accomplishments are a direct result of highly qualified faculty and accomplished student learning and
include:

e FHSU was recognized with two awards for its work in periodicals and graphics design by the Council for
Advancement and Support of Education at the 2008 CASE District VI regional conference on Jan. 14 in
Denver, Colo.

e FHSU's online master of business administration program has been rated a Best Buy by
GetEducated.com's analysts and counselors.

e Telecommunications education at FHSU has received the Undergraduate Program of the Year Award from
the International Telecommunications Education and Research Association (ITERA).

e FHSU was recognized with Sloan-/ Q& 9 EOSf f S yWillSOnhng Teachjigiatid dardirig A 2 y
Programming Award for 2008. The university offers 28 degree programs through the Virtual College along
with a variety of certificates and non-credit opportunities.

e Highlighted by a top award for its president, FHSU captured several awards during the annual conference
of the Council for the Advancement and Support of Education.

4R4. Employee Contributions to Goal Achievement.
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goals. Results clearly show the effectiveness and productivity of employees in meeting institutional goals as
reported through the HERI survey and the climate survey. Employees feel informed and satisfied with the
positions at FHSU. Foundational data is embedded throughout traditional measures.

The HERI survey clearly indicates that employees are satisfied or very satisfied with the opportunities for scholarly
pursuit and to develop new ideas. Overwhelmingly, faculty are satisfied with their jobs (70%, HERI survey).
Encouraging greater survey participation is a goal that will be met, in part, by increased communication and
emphasis on the use of the results.
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Enhancement of the research environment is an AQIP action project at FHSU. The Research Environment Task
Force was developed during the 2003-2004 academic year to address enhancement of the research efforts on
campus. This task force is now the Research Environment Committee. The committee has administered a survey
and has worked collaboratively with other campus groups such as Faculty Senate and the Council for Institutional
Effectiveness.

4R5. Results Comparisons.

The HERI survey is administered to a variety of colleges and universities nationwide. This allows us to compare
ourselves with other institutions. National and regional comparisons are provided for the HERI survey. FHSU
compares favorably with other public peer institutions, as well as all peer institutions. FHSU continues to closely
monitor those areas where faculty satisfaction has dropped relative to national averages.

Table 4-8. Faculty Satisfaction Survey Comparative Data

FHSU Public FHSU Public FHSU Public
01/02 | 4-Year | 04/05 | 4-Year | 07/08 | 4-Year

My teaching is valued by faculty in my department 89.8% | 85.0% | 90.8% | 85.5% | 88.2% | 89.5%
My research is valued by faculty in my department 81.2% | 68.2% | 74.8% | 68.3% | 73.5% | 71.6%

Item

Faculty are rewarded for being good teachers 19.0% | 14.6% | 20.0% | 17.1% | 15.1% | 14.9%
Faculty committed to the welfare of this institution. | 88.2% | 81.6% N/A N/A 93.3% | 89.5%
Overall job satisfaction 73.1% | 73.7% | 75.2% | 75.4% | 70.0% | 72.2%

411. Improve Processes and Systems for Valuing People.

Systematic review aids the improvement process. Recently, the faculty recognition system underwent review and
a new plan was implemented to better recognize faculty for achievement. The newly revised faculty recognition
system will be reviewed during the first year of implementation. Revisions will be put into practice as needed. At
a university-wide forum it was noted that staff do not have a recognition system. Discussions are planned to
address this issue.

By reviewing feedback from the HERI and climate surveys, the university is in a better position to provide for the
needs of faculty. Informal luncheon dialogue sessions with the President have also provided a direct
communication line for expression of satisfaction, needs, and future directions of the university.

An area of lower faculty satisfaction dealt with salaries and benefits. Salary increases have been very limited for
the last three yearsduetothea G F 1 SQ&a aAaKNA Y1 Ay3I 0dzRISG P orttE&lucdteRYA Yy A ad NI
legislators about the importance of increasing funding to higher education.

412. Setting and Communicating Targets for Improvement.

A recent process innovation in the area of faculty development is expected to provide for a significant
improvement in the way that funding is matched to faculty development needs. The Faculty Development
Committee has completed a draft strategic plan designed to better allocate and expand resources. The draft plan
is moving through the appropriate university channels for approval.
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AQIP CATEGORY FIVE: LEADING AND COMMUNICATING

Leading and communicating are mission-critical elements in any high performing organization. While it is nearly
impossible to assure all people receive the information they want when they need it, the goal remains at the
center of a new web-centric push on the part of the university. Leading the university through the current
environment requires nothing less than optimal communication, strong vision, and effective strategy and
implementation based on sound measures.

5P1. Review of Mission and Values.

The mission and values of FHSU are a constantly evolving element of the University. The President has primary
responsibility to ensure that the mission and values statements are consistent with the work and needs of the
University community.

While no formal and regularized process to review the mission exists, the mission is constantly available and
subject to review by any interested party. In 2004, as part of a wider civic engagement effort connected to
participation in the American Democracy Project, a group of faculty proposed a revision to the mission that
included the following text: éGraduates are provided a foundation for entry into graduate school, for employment
requiring well-developed analytical and communication skills, and for lives of ethical and civic responsibility to
better understand global complexities and an American society of increasing diversity.€ The faculty group
proposed the change, received approval and support from the Provost and President, who submitted the change
to the Board of Regents. The Board subsequently approved the proposed change.

Any proposed change, such as the example above, must be supported by the Provost and President of the
University and then presented to the Board of Regents. The final authority for review of mission and values lies
with the Kansas Board of Regents.

5P2. Leadership Alignment with Mission, Vision, Values.

Under guidance from the KBOR six system-wide goals, University leadership guides the institution through a

philosophy of being "mission-centered and market-a Y I NIi @ ¢ ¢KS {GNIGSIAO ttryyAay3a |/
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centered and market-smart approach.
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First, changes in student needs and the mix of services result from several factors. The student body has become
more and more dependent on scholarships and financial aid. Approximately 85% of the student body receives
financial aid, and the percentage is projected to increase. FHSU surveys its students annually to track possible
cultural changes among the student body.

Second, FHSU is dealing with a market situation whereby it is being called upon to offer more services to its off-
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students by 2020. The administration has developed a strategic growth model that will allocate resources to areas

of growth to achieve an infrastructure that serves both on-campus and off-campus students equally well.

Third, educational and employment trends in the economic marketplace are under constant study, including
surveys of 100 major employers in Kansas. Based on those surveys, the University has responded by developing
new programs that will be and are in demand.
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Fourth, the demand for public accountability continues. The four-year guaranteed degree program, the continued
growth of Informatics, Justice Studies, the Leadership Studies program, development of new programs desired by
the medical fields, NACTE accreditation for Teacher Education, increase in interdisciplinary activities, assessment
activities, increased focus on research, interaction with employers, publication of the accountability report card,
and contacts with alumni all represent the institution's response to the public.

Finally, demands for research, economic development and technology transfer continue. FHSU continues to meet
local and regional demands through the Docking Institute of Public Affairs, Small Business Development Center,
and Information Security. FHSU offers assistance to school districts, such as providing MIS 101: Introduction to
Computer Information Systems online for high school seniors, and provides FastTrack advising for area community
colleges to provide a seamless transfer process.

Through providing accessibility to high level decision-making officials on a regular basis, the University's structure
encourages informal input as a value. Most University committees are comprised of faculty, staff, and students to
represent all areas of the University. One particular point of pride among the FHSU community is the active
involvement of students in every standing committee on the campus. Leadership is encouraged not only by
administration, staff, and faculty, but also by the student body. High level committees such as the Strategic
Planning Committee, University Assessment Steering Committee, General Education Committee, and Council for
Institutional Effectiveness include formal student representation, which further encourages input from all involved
members of the FHSU body.

5P3. Directional Alignment with Students and Stakeholders.

FHSU holds a strong commitment to alignment of its strategic direction with the needs of current and potential
students as well as other stakeholders. The University surveys recruited, admitted, current, and former students
on a regular basis regarding curriculum, co-curricular programming, student life satisfaction, engagement, and
general satisfaction with the college experience.

The university has recently undertaken an e-communication system to better recruit and retain students. The
universityals2 dzaSa& | 9wL YR b{{9 RIFIGFI (2 RSGSNX¥YAYS | ftA3IYyYSyi
students.

Strategic goals for the University also must be aligned with Key Performance Indicators and student learning
outcomes where appropriate. The University surveys employers to ensure graduates perform workplace-
appropriate skills adequately and 6-month post-graduation student survey determines student satisfaction with
their learning experience to directly improve programs and teaching at FHSU.

5P4. Future Opportunities.

The Strategic Planning Committee exercises a significant portion of FHSU's formal leadership. Day-to-day
leadership follows a combination of growth strategies and commitment to communication. The Strategic Planning
process ensures that new areas of exploration are consistent with the overall goals the KBOR sets for the
University. The FHSU philosophy is one of continual growth and improvement. Through entrepreneurial
leadership from faculty, staff, and administrators, FHSU has used the strategic planning process to create and
develop new programs such as Political Management, Justice Studies, Leadership Studies, and Communication.
Each program was a new vision, not a response to an existing need. Strategic planning allows the University to be
proactive in policy formulation.

To explore new learning opportunities, the Provost seeks to open avenues of possibility for members of the
University community. He sends out information so that relevant persons can find opportunities they may not find
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otherwise. Formally, the process involves 1: Probing and exploring knowledge; 2: Narrowing scope to the most
relevant people to the issues; and 3: Charging a task force with developing the issue. FHSU's participation in the
American Democracy Project, for instance, is a direct result of the Provost's communication philosophy. As a result
of FHSU ADP leadership, FHSU was recently designated a Carnegie Community Engagment institution and the
Provost was awarded the William Plater Award for Outstanding Academic Leadership in Civic Engagement.

5P5. Decision-Making within the Institution.
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the budget process, decisions on a micro-level are made through the FHSU committee and administrative
structures. The University uses a core of critical committees to suggest and implement key policy initiatives.

Shared governance at the university is promoted though three constituency groups:
e Faculty Senate and AAUP for faculty
o C(lassified Senate for staff
e Student Government Association for students

Table 5-1. Critical Committees

Critical Committee Reports To Primary Function
t NP@2a0GQa / 2dzy OAf Provost Policy Making, Strategy Setting
t NSaARSyGdQa /I oAy Si{President Policy Making
Strategic Planning President Strategy Setting
Council for Institutional Effectiveness Provost Policy Making, Implementation
AQIP College Quality Champions Assistant Provost for Quality |Implementation
Management
Academic Assessment and Review Provost Strategy Setting, Study
Committee
Facilities Planning President Policy Making
Advisory Committee to the Virtual College |Dean of the Virtual College  |Advisory

5P6. Use of Information by Leaders in Decision-Making.

University leaders use information and results in the decision-Y' I { Ay 3 LINRPOS&aa G2 lFaasSaa cCI {|
relative to the strategic planning process and institutional goals. Leaders use climate surveys and performance

scorecard results to guide the process. For issues of growth, student credit hour production is a primary indicator

of satisfaction of goals. Survey results from students and climate surveys of faculty indicate both the

understanding and acceptance of University policies.

Annually, each academic program on campus, including the Virtual College and Graduate School, undergoes the
President's Departmental Review. Results of this annual review guide policy decisions on the allocation and
reassignment of full-time employment positions for faculty. Based on these results, the University has expanded
the Justice Studies program by one new faculty member and Leadership Studies programs by three over the last
two years, as well as two new faculty lines in Music and Communication Studies.
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5P7. Communication Among Institutional Levels.

Consistent with the system established in 5P1, communication occurs in all methods and levels of the University
community. Shared governance is a cultural value at FHSU, and having an open communication system is essential

to the retention and growth of that value. One primary avenue for communication is the www.fhsu.edu website,
which FHSU committed $60,000 to a consultant for a 2002 redesign. As part of recent marketing efforts, the

website will undergo a significant redesign and update in Summer 2009. The University website contains over

70,000 individual pages, from academic calendars, faculty and staff homepages, committee meeting minutes, to
current events. The Strategic Planning process led FHSU to consider a change to its slogan based on student

feedback and revamp the website simultaneously. FHSU has also established a series of forums to steer the future
RANBOGAZ2Y YR &aAil S 2F GKS ! yAGSNEAGRE ® ¢2 | RRNBaa
G2 GKS {GIFrGS [S3ratl GdNBQa TFTdzyRAy3d RSONBIFasSa F2N
weekly e-mails to allay faculty fears and prevent miscommunication.

Outside of the formal system, all administrative personnel, including the President and Vice-Presidents, maintain
open-door policies, allowing for communication from any stakeholder. Formal processes are supplemented
strongly by the informal nature of accessibility and communication at the University. When one person has a
question, they can generally go next door to find the answer.

5P8. Communication of Mission, Vision, Values.

Senior administration at FHSU annually distribute the University strategic plan to all faculty and staff members.
The strategic planning document is particularly important as it is the central guiding document for the University
and contains the mission, vision, values, and strategic goals for the University.

Communication issues have been a source of significant work at FHSU over the course of the last decade. The
University strives to create a transparent system of communication that flows not just upward or downward, but
creates a system of openness and trust through two-way communication. Leadership comes not only from
administration, but from faculty and staff as well. Faculty participation in committees at all levels and the
G&adz33Sa0GA2Yy 02 E dowthgcaniplis ©mmubity o domrGent britHe wdrkfof the university and
the quality of leadership from high-level administrators.

The Classified Senate (www.fhsu.edu/class_senate) meets on a regular basis to discuss issues pertaining to the 300
classified employees on the FHSU campus. Classified staff members are supported by Classified Scholarships and
Tuition Assistance to enable them to enroll in college classes so that the employee can broaden knowledge and
skills, earn a degree, and enhance their career and quality of life.

During the last year, the Faculty Senate sponsored numerous forums on regular activity of the University and
larger-scale strategic issues. Attendance at each by faculty, staff, and administration was high. Additionally, the
President meets with faculty and staff from each department during every academic year to solicit input and
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wide forums for feedback, has increased levels of communication about the University's mission, vision, values and
operations.

5P9. Encouragement and Development of Leadership.

Since the 2004-2005 academic year, the Provost has sponsored a monthly luncheon of all chairs, deans, and
academic directors. This series, now called the Academy of Academic Leadership (AAL), continues to showcase
innovations as well as long-standing activities within the university. The focus of the AAL meetings continues to
rest on process innovations and process clarification. These meetings have resulted in greater understanding of
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major university processes that impact departments directly. The AAL series has become a model for other
institutions.

Department chairs and deans are often promoted from within the University, serving as evidence that leaders have
opportunities to develop their skills and move upward within the University structure. Key faculty initiatives allow
faculty development, as people are empowered to bring new programs forward. An emphasis arrangement in
Political Science that more narrowly focuses student learning into pre-law, international politics, public policy,
political management, and public administration has been adopted, Tourism and Hospitality Management is
another new program that emerged from initiatives begun by individual faculty members. Four existing faculty
members have moved upward into department chair positions as a result of these initiatives. To better provide
feedback and learning for administrators, the Faculty Senate is developing a Chair and Administrator Evaluation.

5P10. Succession Planning.

Currently the University has no formal articulated succession plan in place, however the search process for new
administrators and faculty provides access to all constituents within FHSU, thus allowing for input from a variety of
perspectives in the replacement of personnel. To allow for comprehensive searches, key administrative positions
are not filled immediately upon their vacancy. The University regularly will fill vacant positions with interim hires
from within the University to provide more opportunities for development of existing personnel. These
individuals, in many cases, apply for the permanent position and compete against a national pool of applicants.

5R1. Measures and Processes.

FHSU collects a variety of data to measure leadership and communication process. The HERI survey of faculty at

colleges across the country gives FHSU the opportunity to compare faculty attitudes longitudinally and against

comparable institutions. The University also uses a series of surveys to measure the internal environment. The

Faculty Senate is currently developing a new administration mechanism that will survey faculty on the quality of
communication between themselves, department chairs, and high-level administrators. The Research
OYDBANRYYSY(d /2YYAGGESS NBIAdzA F NI & FRYAYA&GUSNRB | adaNBSe
climate. The Strategic Planning process also allows a feedback loop between faculty and administration regarding

0KS dzyAGSNEAGE@QA FTdzy RAy3I LINA2NRARGASa®

5R2. Results for Leading and Communicating Processes and Systems.

Since 1987, FHSU has engaged in a systematic annual strategic planning process to wisely distribute resources
throughout the University and accomplish its mission and goals. Planning involves the active participation of all
constituent stakeholders, including the KBOR, legislators, University administration, faculty, staff and students.
The Strategic Planning process empowers individuals within the University to take leadership in proposing new
directions. The annual nature of the process allows for a continual process of improvement and analysis. The
FHSU strategic planning process has produced a significant distribution of funds over the last two years, despite a
large cut in allocated budget dollars by the state of Kansas. The drop in money distributed and percentage of
action plans funded are a direct result of the state budget cuts of the past two years.
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Table 5-2. Action Plan Funding.

FY2004 FY2005 FY2006 FY2007 FY2008
Dollars distributed through strategic planning | $2,031,500| $2,999,645| $3,787,947| $3,504,549| $4,519,603
Number of action plans submitted 170 221 246 267 215
Percentage of action plans funded 41.7 38.0 37.8 35.2 46.9
Realized budget cut $1,439,701 $1,596,055

Another measure of leadership quality and communication is the climate of satisfaction on campus. According to a
2007 HERI survey of FHSU faculty, they are generally satisfied with the current situation on campus. At the same
time, the results indicate that general faculty satisfaction with the climate at the university has declined since the
2002 iteration. In particular, the faculty believes that students are less prepared for college and of generally lower
quality than in previous years. Dissatisfaction persists with salary but benefits satisfaction is high and above all
four-year institutions. However, seventy percent of the faculty is generally satisfied with their jobs, less than half

believe that faculty and administrators are at odds with each other, and a near majority is satisfied with

opportunities for scholarly pursuits.

Table 5-3. Key Faculty Climate Survey Results

Indicators of Satisfaction FHSU 4-Year Institutions
Quality of students 39.0% 57.1%
Relationships with other faculty 83.3% 77.6%
Clerical/administrative support 74.2% 60.8%
Relationship with administration 47.5% 58.3%
Satisfied with salary 39.2% 46.2%
Satisfied with benefits 76.3% 68.3%
Overall job satisfaction 70.0% 74.8%
Teaching load 38.8% 57.7%
Autonomy and independence 83.3% 85.0%
Opportunity for scholarly pursuits 43.6% 54.1%
Indicators of Stress FHSU 4-Year Institutions
Managing household responsibilities 70.6% 71.2%
Review/promotion process 59.7% 51.1%
Committee work 74.6% 61.5 %
InstA Gdzi A2yt LINROSRdzNBa I yR 80.7% 71.8%
Keeping up with information technology 65.5% 52.7%
Self-imposed high expectations 84.9% 80.1%
Working with unprepared students 74.8% 61.1%
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As part of the President's Annual Department Review process, each college makes strategic decisions regarding the
hiring of new faculty, as well as reallocation of current positions. Departmental reviews allow the individual
academic divisions to strategically allocate faculty resources. Reviews have indicated greater need in Leadership
Studies, Justice Studies, and Management and Marketing specifically, resulting in nine new faculty additions since
2000 and new programs such as Tourism and Hospitality Management.

In 2003, the University surveyed faculty regarding their perceptions of FHSU's AQIP participation and successful
integration of quality processes into the college culture. The results as reported in Table 5-4, suggest that FHSU's
acclamation to the quality culture is progressing slowly. Most faculty feel under-informed about AQIP but are
willing to learn more and engage in further dialogue regarding academic quality and AQIP.

Table 5-4. AQIP Gap Analysis Survey Results

More than Less than
Enough
enough enough
| have information on the AQIP process and 4% 49% 40%
FHSU's accreditation track.
My college peers have knowledge about 5% 47% 44%
lvLt LINPOSaasSa yR CI¢{
V.e ry Satisfied Neutral Not Satisfied
Satisfied
| am generally with AQIP implementation at 6% 33% 54% 8%
FHSU.
My college peers are generally with AQIP 2% 26% 61% 10%
implementation at FHSU.
Much Some Little No
| believe | have input into the AQIP 7% 41% 35% 17%
processes of data collection and analysis at FHSU.
[ would like to have input into the AQIP 6% 61% 21% 12%
processes of data collection and analysis at FHSU.
Strongly . Strongly
e Agree Disagree e
| believe my department/college uses the feedback 8% 54% 28% 10%
from the AQIP process.
| believe my department/college benefits from the 9% 53% 29% 9%
AQIP process.
The AQIP process has become a central part of the 7% 27% 46% 19%
culture of my department.
The AQIP process has become a central part of the 7% 40% 38% 15%
culture of my college.
The AQIP process has become a central part of the 11% 46% 35% 8%
culture of FHSU.
| am willing to engage in more discussion about 9% 62% 24% 6%
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AQIP and reflect on the data that has been

collected.

lg2dzt R €tA1S (2 €SNy Y 10% 54% 30% 6%
process.

5R3. Comparison of Results with Other Higher Education Institutions.

Results in 5R2 show that while employee satisfaction at FHSU is high, there is room for improvement. Less than
half of FHSU faculty find achieving congruence between their goals and those of the University is important, lower
than other four-year institutions. The percentage of faculty who believe they are at odds with the administration
is 11% higher than at other public four-year institutions. A slightly larger percentage of our faculty see institutional
procedures and red tape as a source of stress than at other four-year institutions, though the difference is only two
percent and smaller than the percentage at public four-year institutions. Faculty are not particularly satisfied with
the AQIP implementation process, but are willing to learn and discuss more, exposing an opportunity to better
communicate the goals and benefits of AQIP to the campus community. Efforts by administration have reduced
the disparity in dissatisfaction results between FHSU and other institutions since 2003, however.

In short, while the survey results suggest that there are new needs to address, overall satisfaction among faculty
GAGK GKSANI LX FOS Ay (GKS AyaidAddziazyz Cl{!Qa RANBOUlAZ2YZ
private four-year institutions.

511. Recent Improvements in Leading and Communicating.

By adopting survey instruments that allow a norm-referenced longitudinal measure of faculty and student
satisfaction, the University has committed to learning what needs its primary stakeholders have and how to
address them. New academic programs have emerged from a faculty-led process and the strategic planning
process allows any faculty member or staff member to step forward and take a leadership role. A consortium of
faculty from a variety of departments has collaborated on submitting an action plan funding project to construct a
new faculty lounge. The President and Provost have developed a system that encourages two-way communication
between themselves and faculty, and students are active members of the decision-making process through the
committee system.

At the time of this writing, the University is nearing a transition to a completely new website. This transition has
been encouraged as a means of driving down communication sharing into the department level. The tools
included in this release allow for much more hands-on activity at the department level.

512. Setting and Communicating Targets for Improvement.

CKS | YAOGSNEAGE QA Odzf (0 dzNB Jlayered systghFoRcbmmanicatan ihdadgfba Sy O2 dzNF 3 S |
commitment to developing leadership at all levels. Understanding that we are the primary service institution for

Western Kansas leads to a direct connection between faculty work and the community at large. Since the

Greensburg tornado of 2007, numerous faculty members have been involved in service learning projects to help

rebuild that community and emphasize renewable and green solutions.
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AQIP CATEGORY SIX: SUPPORTING INSTITUTIONAL OPERATIONS

FHSU is strongly committed to providing an environment where learning flourishes. To maintain that commitment,

FHSU continues to offer outstanding student, administrative and academic support in a technologically rich

environment. The success of support services is imperative to institutional operations. Exploration and forward
GKAY1AyYy3a IINB tSFRAY3I Cl{!Qa LIXIYyYyAy3d F2N dKS 7FdzidaNBE>
are Mobile Learning and Teaching and Dare to Dream. They will be elaborated on further in the pages to come.

Throughout this section you will see the influence of the support services across many areas within the institution.

6P1-2. Identifying Support Service Needs of Students and Stakeholders.

Registrar and Student Information System. Reengineering the university processes to take advantage of new
deployments on the web presented an opportunity to review existing processes, to increase the automation using
the web (and other workflow), and to provide a clearer interface to the students, faculty, and staff. The Provost
and Director of the CTC formed User Groups to facilitate the process. The User Groups helped identify tasks and
prioritized those tasks for the next three years. Table 6-1 outlines the process sequentially.

Table 6-1. User Group Processes

Group Action
wS 3 A &G NI NQ& [ldentified and prioritized processes related to admission, enrollment and advising.
Portal User Group Identified and prioritized campus-wide processes.
Both User Groups Met jointly and agreed on processes to address priorities for a three-year plan.

t N2 @2a&0G§Qa& [/ 2Reviewed the plan.
t NBaARSY (G Q& |Provided final approval.
Kansas Joint Legislative IT  |Approved overall plan.

Committee
Kansas Information Approved overall plan, approves project management plan, monitors project
Technology Office management progress and reports to the Joint House and Senate Committee every

three months.

The two user groups continue to monitor the three-2 S NJ LJt |y SulgroupiNill SN&asigaality assurance

¢
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built into the project management plan which was approved by the state Joint Committee on Information
Technology (JCIT) office and by the Kansas Information Technology Office (KITO). The KITO monitors expenses,
project milestones, and gives feedback quarterly on progress of the project management plan. This plan targets a
number of areas for process improvement. These areas include the registration/enrollment process, student
housing process, online recruiting and admission processes, online degree summary options, instructor course
evaluations on the web (and online surveys), and assessment processes. These subgroups will document process
design, pilot the applications, recommend changes as necessary, and serve as quality-control agents.

Computing and Networking Infrastructure. FHSU is positioned to respond to the increasing use of mobile devices

68 Ala atdRSyla FyR (KS ySSR (2 Y298 (2 (GKS ySEG 80
environment. The University has invested in the completion of a campus-wide wireless infrastructure, purchase of

tablet computers for faculty, provision of training opportunities for faculty, and building of a new technical support
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on September 5, 20086, is taking the institution into the future with its planning for changing technology and
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commitment made by the universityinti KS t I §S mdpy nQao

Mobile teaching and learning is the versatile use of computing devices at some distance from the normal, fixed
classroom or workplace to interact in some fashion with a central information system. As a result, students and
faculty can create, access, process, store, and communicate information without being constrained to a single
location. The key concept behind mobile teaching and learning is based on the need to deliver intelligence to any
location for the purpose of enhancing learning opportunities, improving productivity, and providing a competitive
edge in the classroom and in future careers.

The current campus network supports communication on and off-campus. Table 6-2 illustrates the various facets
of the campus network.

Table 6-2. Campus Network

Network Service Result, Provider, Goals

Campus Ethernet Network Free Ethernet connection for students in the residential facilities.

Gb per sec uplink connections for all academic and support buildings.

10 or 10/100 or 10/100/1000 Mb per second to the desktop. This varies with
building switch capability.

Goal: 99.9% uptime

Campus Dialup Network The Campus Dialup Network was shutdown May 31, 2007 due to more current
technology being available.
Internet Connectivity 40 -50 Mb per second over a dual (for redundancy) Gb Ethernet ring connecting

the Kansas Regents Institutions via the Kansas Regents Network.

The network provides 11 and 12 connectivity. The network provides two sources of
I1 connectivity for redundancy.

A bandwidth manager is used to control non-essential and trivial Internet traffic.
An intrusion prevention system is used to block malicious Internet traffic.

Network Support 2103 PCs and 213 Macs.
43 computer labs that support student course work

Wireless LAN 802.11 a/b/g A campus-wide Wireless LAN has been in place since the fall of 2006.

Available to all faculty, staff, students, and guests in all campus buildings, including
residential facilities.

The Wireless LAN is being extended to outdoor areas on campus in 2008.

The Wireless LAN is capable of supporting at least 750 concurrent users (Fall 2007
data).

Table 6-3. Educational Technology Services

Service Detail

Video on Demand Services Faculty request digital video to be placed on the servers (including lectures) and
this video is accessible via Ethernet and/or Internet.

iTunesU Video lectures and other audio/video materials are accessible via the Internet.

Interactive Video Outreach |7 T1s support interactive video course delivery to seven community colleges
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Service (typically three classrooms in each community college) in central and western
Kansas.
Online Course Support Blackboard online course delivery system; (Currently FHSU licenses v. 7.1,

enterprise);

Articulate Presenter for online audio lectures;
Respondus for creating online tests offline;

Safe Assignment for plagiarism check;

LockDown Browser for preventing online cheating.

TigerTracks Portal Transcripts, Courses, Student Accounts, Student Contact Information
TigerEnroll
Degree Summary

Computer Labs Computer labs are available for student use (4 Mac labs);

Samba services are used for most of the labs.
Common logins for students in most labs across campus.
Students can access their work (saved on servers) from most labs.

Media Checkout and Delivery [Faculty check out laptops, LCD projectors, camcorders, digital cameras, and other
equipment for on- and off-campus courses.

Mediated Classrooms Classrooms have Ethernet connections, a PC (22 also have Macs), an LCD projector,
speakers, controlled lighting, document display capability, VCRs and/or DVDs,
other equipment, and touch screen switching capability.

CTELT works with a campus-wide technology committee and the Information Technology Policy Advisory
Committee (ITPAC) to evaluate the current online delivery system, Blackboard. CTELT offers many training courses
for faculty, and it assists faculty in creating video for the web and CDs used in the classroom, and provides
instructional design services. L ¢ t | / Q& LINRPOS&a Ay AdGa NBGASG 2F ljdzk €t AGEGA
following:

1. Direct use of the software. CTELT will have an opportunity to use the vivo software and report about
ease-of-use and functionality.

2. Review of the literature. Members of the Committee will review resources such as the CAQDAS
(Computer Assisted Qualitative Data Software) Networking Project and the Qualitative Research
Journal. Both provide information about the uses, development, and future of the software.

3. Comparative analysis. Members of the Committee will complete a comparative analysis of n-Vivo and
other qualitative data analysis software packages. The analysis is based on vendor input, software
reviews, and user interviews and includes benchmarks, a single-user cost comparison, and a site license
cost comparison.

4. Training and support analysis. Members of the Committee will provide a brief response about any
training or support needs for faculty and students using the software. Although some vendors may
provide training and on-line support for their product, the Committee will review the impact of the
purchase on University training and support resources. This response will also include a general timeline
for the installation of the software and training.

5. Survey of potential users and needs. The Committee will release a very brief on-line survey for all
faculty that will ask about any qualitative analysis needs or potential uses.

Although the selection of any qualitative data analysis software package is subjective and entirely based on the
researcher's needs for control of the interpretative process, the report will consider the software tools and provide
a summary that may be useful for faculty and students.

Identification of support service needs of our students come from a variety of processes. FHSU uses the National
Survey of Student Engagement (NSSE) to evaluate student satisfaction with a variety of campus services and

Page 63



Fort Hays State University — 2009 Systems Portfolio

activities. It also uses the Noel-Levitz College Student Inventory Form B (on-campus) and the Noel-Levitz Priorities
Survey for Online Learners.

The Noel-Levitz College Student Inventory Form B was utilized with at-risk students who were enrolled in a
Succeeding in College course for four years prior to campus-wide usage. Campus usage began with new freshmen
entering fall 2006. This is an inventory that is given to our first-time on-campus freshmen during Tiger Registration.
The results help to identify students who are in need of five core student support services: academic assistance,
career counseling, financial assistance, personal counseling, and social enrichment. Through this inventory the
institution is able to be proactive in assisting students. Each student receives a personal letter from the institution
that includes referrals to the services indicated and a student report from Noel-Levitz. Each referral area receives a
list of the students who have been referred to their service prior to students arriving on campus. Academic
advisors receive advisor reports on each of their students. These reports are very similar to the report the student
receives. Students who request that their results be kept private receive the letter and student report but their
information is not shared with the referral source or the academic advisor.

The National Survey of Student Engagement (NSSE) is completed by seniors and freshmen during the spring
semester. The results are provided to the University by NSSE in early fall. Through the Assistant Provost for Quality
Management, the NSSE results are distributed to the President, the Provost, and Deans. It is also distributed to the
Assessment Steering Committee and Council for Institutional Effectiveness who analyze the data. Results are also
posted for the university at large to review at www.fhsu.edu/agip.

The Dare to Dream plan is a result of the formation of a project team in April 2007 charged with assisting the
university administration of reviewing and rethinking the organization of the university. Project team members
were selected based on broad representation of the campus. The remainder of the spring 2007 semester and
Summer 2007 semester was used to solicit suggestions campus-wide of proposed organizational change for FHSU
and to research those suggestions along with the employment needs of the State of Kansas. Campus-wide
communication of the progress of the project team was sent via email and the university website at intervals
throughout the summer and fall 2007. The impact of the Design Element initiatives identified above affect student
support services.

6P3. Managing Support Processes that Contribute to Safety and Security.

The institution has undertaken two large-scale projects to assure the safety of students and employees. First, as a
result of the recent sweeping changes in the Higher Education Reauthorization Act of 2008 a committee was
charged with finding all compliance points required by Federal reporting agencies. Nearly 150 data points now
populate an on-going review of all compliance issues, many of which are directly related to campus safety issues.
While this project is still in its infancy and meaningful data analysis has not yet been possible, the committee
continues to mark compliance with federal regulations.

Second, in an effort to assure continuity in the case of an emergency situation, a Crisis Management Team was
created in 2006 to monitor all processes related to any conceivable threat to the safety of campus constituents.
The Crisis Management Team produced a Crisis Management Plan (http://www.fhsu.edu/crisis/plan.php) which is
now in its third iteration. The Crisis Management Team is comprised of a wide range of representatives and
makes recommendations to the executive team regarding any perceived threat. In the event of an actual
emergency, the Crisis Management Team has wide authority to take action to assure that safety is maintained
across campus.
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6P4-5. Managing and Documenting Student/Administrative Support Services.

TigerEnroll, FHSU's new online enroliment system, (www.fhsu.edu/tigerenroll) was implemented during the spring
2007 semester. The TigerEnroll team consists of several individuals across campus that are instrumental in the
student enrollment process. A pilot group of approximately 200 students tested the system during the fall 2006
semester before it went live in spring 2007. Students reserve seats in their desired classes by using TigerEnroll to
submit course selections to their advisors.

TigerEnroll has everything needed for enrolling in classes and making payment arrangements all in one place. The
process has been greatly simplified: A student starts off by building a worksheet. This step is made easy and
convenient because a student can now search for and list all classes they are interested in on a worksheet without
having to travel to other pages to search for classes. In the second step, TigerEnroll lists any enrollment holds a
student may have (such as unpaid parking tickets, etc...), along with the appropriate contact information needed
for resolving them. This benefits both the student and the university, because all holds must be lifted before a
student can pre-enroll. After all holds have been cleared, a student proceeds by selecting courses and submitting
them to the advisor for approval. After the advisor reviews the course selections, the student receives an e-mail in
their FHSU student e-mail account from TigerEnroll informing them of whether the courses were approved or
denied. The advisor may also provide suggestions for the student. The student can view the current status of their
courses at any time using TigerEnroll. After all courses have been approved, the student proceeds to the next step
to make payment arrangements. Course changes are also easy to manage. If a student wishes to add or drop a
course before the class begins, it can simply be added or removed from the schedule via TigerEnroll. After the
semester begins, the student should consult with their instructor and advisor in order to drop a class. Both on-
campus and virtual students have responded very well to this new method of enrollment, citing the benefits of a
simplified, yet comprehensive enrollment process.

The TigerEnroll team meets on a biweekly basis to continuously review the existing TigerEnroll system and to
prioritize TigerEnroll enhancements. Prior to the TigerEnroll pilot and subsequent roll-out to all students, all
advisors and other interested campus employees received training on TigerEnroll. Subsequent trainings are offered
for updates to TigerEnroll. One specific enhancement to the TigerTracks system holds great promise for
administrative use. Currently, the buildout of the project has progressed to the point where additional
administrative/faculty tools are possible. A team of faculty members and administrators has been meeting to put
together the specifications for this added functionality.

Demand for online classes, particularly general education classes, is very high. Traditional on-campus students
were also taking advantage of the opportunity to take online general education classes, resulting in classes closing
due to capacity with virtual only students unable to complete their degree requirements. As a result of student and
faculty feedback concerning this dilemma, the TigerEnroll team implemented a pilot program in fall 2007, wherein
virtual only students have an opportunity to enroll in their classes through a Virtual College early enrollment
process. The pilot is a one-year pilot.

Another process that both academic and nonacademic departments use to manage student support processes is
the use of Affinity Diagrams. Since 1997, all individual units at FHSU have had Affinity Diagrams. These diagrams

identify key processes with qualitative and quantitative measures for evaluating performance in their individual

areas. The Affinity Diagrams play an integral part in process assessment at the university.

6R1. Measures for Support Service Processes.

A wide variety of indicators are utilized to measure our effectiveness related to student and stakeholder support
processes. Among the most prominent of these indicators is the consistently favorable results the institution sees
from the NSSE survey. NSSE data is disaggregated annually to determine perceptions of on-campus learners and
distance learners. In addition, FHSU employs surveys to determine student and stakeholder satisfaction with
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support processes. Finally, FHSU has long participated in the Noel-Levitz survey for online learners to determine
effectiveness in meeting the needs of students taking classes through the Virtual College.
6R2-3. Results for Administrative Support Service Processes and Comparison with Other Institutions.

Student Support. The Noel-Levitz identifies the student referral categories based on research related to their role
in retention of students. FHSU makes individual referrals to students through a personalized letter in early August.

Table 6-4. Noel-Levitz Summary and Planning Report

Survey Iltem Fall 2007 % Fall 2008 %
Students with High Dropout Proneness 272 37.6 174 23
Students Who are Highly Receptive to University Help 235 325 165 21.8
Students Needing Academic Assistance 197 27.2 156 20.6
Students Who Might Benefit from Personal Counseling 265 36.6 257 34
Students Who Might Benefit from Career Counseling 194 26.8 225 29.8
Students Who Need Social Enhancement 213 29.4 240 31.8
Students with Low Sense of Financial Security 241 33.3 228 30.2
Students with Low Scores on Internal Validity 16 2.2 11 14

Several indicators from the NSSE survey provide guidance to the campus in reference to support services available
to students. Overall, results from NSSE consistently demonstrate the effectiveness, of our support offices.

Table 6-5. Selected NSSE Results Related to Student Support Processes

FY2006 FY2007 FY2008 FY2009
FHSU | Peer | FHSU | Peer | FHSU | Peer | FHSU | Peer
Relationships with other students 555 | 5.60 | 5.46 5.63 | 5.49 559 | 5.60 | 559
Relationships with faculty 5.59 5.42 5.50 541 5.50 541 5.55 5.42
Eﬁgag?frcs;ips with administrative personnel | g6 | 450 | 479 | 454 | 495 | 453 | 505 | 460

Providing the support you need to help you

: 296 | 287 | 294 | 287 | 295 | 293 | 3.02 | 2.94
succeed academically

Helping you cope with your non-academic

193 | 191 | 188 | 191 | 205 | 199 | 2.01 | 2.00
responsibilities

Providing the support you need to thrive

: 214 | 214 | 210 | 217 | 216 | 223 | 220 | 223
socially

Evaluate your entire educational experience

at this institution 326 | 319 | 328 | 320 | 324 | 321 | 329 | 321
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Administrative Systems and Technology Support. The two main administrative systems are listed below. Also,
one email, calendaring, and workflow system is used by faculty and staff. Students use a different email system.
Faculty, staff, and students need help in getting accounts on these systems, need training or support materials to
use these systems, and they need assistance when they experience problems with the systems.

Table 6-6. Administrative Systems and Support.

Category Items Supported

Financial/Human Resources |A mainframe Cobol-based system was utilized by the campus until a commercial
Administrative Systems system from Sungard Bi-Tech was implemented in 2004.

Student Administrative A mainframe-based Cobol, CICS, DL/1, VSAM system was converted to a relational
System database system in 2005.

Telecommunications
Student Helpdesk
Faculty Blackboard Support  |Training classes, course design, technical support

Completion in 2005 of all on-campus and residential facilities.

Wireless support, Microsoft Office sales, TigerTracks Portal support

Lotus Notes (email, calendar, |Faculty, staff and student workers

workflow)

Webmail Student lifelong email

Smartphones Email, calendar and other for faculty, staff and students

Faculty and Staff Network All faculty and staff have the option to save their work on network drives to benefit

from centralized backups.

CTELT works closely with the Computing and Telecommunications Center (CTC) to provide responsive, 24/7 access
to Blackboard. Increased usage of Blackboard for both on- and off-campus delivery was slowing the response time.
Two new servers for load balancing were installed at the institution and third server was installed in China to
better handle our international partners there.

CTELT took the lead in working with faculty on the Mobile Learning and Teaching Initiative. CTELT conducted a

successful pilot on DyKnow in summer 2006 and provided basic training on tablet usages and its applications in

teaching and learning. In 2007, a Wiki project was launched to provide faculty with resources on mobile learning

and teaching pedagogies. In order to help faculty with online course development, CTELT created a resource
YIEydzkt Ay O2tf1F 02N GA2Y 640K efeiB00%t NP @24 i Qa / 2dzy OAf

Table 6-7. Blackboard Usage.

FY2005 FY2006 FY2007 FY2008
Number of Courses 1,332 1,453 1,636 1,874
Number of Instructors 558 567 576 603
Number of Student Users 29,229 32,931 33,420 35,619

Mobile Teaching and Learning. The National Survey of Student Engagement (NSSE) results support the university

initiative of Mobile Teaching and Learning. Table 6-8 sets forth Senior NSSE on select questions from the NSSE

survey. Comparisons include Carnegie peer institutions along with yearly trend data.
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Table 6-8. Senior NSSE Results Relating to Technology Utilization

FY2006 FY2007 FY2008 FY2009
FHSU | Peer | FHSU | Peer | FHSU | Peer | FHSU | Peer

Used an electronic medium to discuss or
complete an assignment

Used email to communicate with instructor 3.42 3.27 344 | 331 3.48 3.34 3.55 341
Using computers in academic work 355 | 344 | 358 | 344 | 353 | 346 | 3.49 | 3.46
Using computing and information technology | 3.37 | 3.20 | 3.34 | 3.19 | 341 | 3.19 | 3.30 | 3.23

299 | 286 | 3.07 | 286 | 3.08 | 272 | 3.10 | 2.86

TigerEnroll. Feedback is an integral part of any new initiative or pilot program. TigerEnroll is no exception. Upon
completion of the spring 2007 pilot, feedback was requested from both students and advisors. Tables 6-9 and 6-10
provide particular student and advisor feedback relating to TigerEnroll project. The students were also given an
opportunity to include general comments about TigerEnroll.

Table 6-9. Student Feedback on TigerEnroll System

Response Advisor Email Workshop | Website | HelpDesk Other
What did you find most helpful in
assisting you with the TigerEnroll 52.5% 18.5% 4.5% 43.5% 5% 8%
process?

Yes No Not Applicable
Was the worksheet easy to use? 92.5% 6% 1.5%
Were the enrollment holds easy to understand? 74.5% 8.5% 17%
Was the pre-enrollment/schedule changes easy to use? 92.5% 6% 1.5%
Was enrollment/payment easy to understand in 85.5% 14.5%
TigerEnroll?
Did you _r_eallze that your Scatcat email is the official 97% 3%
email utilized by FHSU?
Pld the e.malls fr.om TigerEnroll provide sufficient 89% 20 4%
information/assistance?
If you submitted schedule changes after original advisor 210% 78% 1%

approval, did the process go well?

TigerEnroll advisor feedback is illustrated in Table 6-100 Ly | RRAGA2Y (2 (GKSANI NBalLlyaSa
the advisors had an opportunity to share comments in general with the TigerEnroll development committee which
has proved to be valuable in moving forward with enhancements and improvements to TigerEnroll.
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Table 6-10. Advisor Feedback on TigerEnroll System

Response Email Workshop Website HelpDesk Other
What Q|d you flnd most helpful in assisting 47 6% 50.8% 17.5% 14.3% 4.8%
you with the TigerEnroll process?

Yes No Not Applicable
Was the worksheet easy to use? 80% 16.9% 3.1%
Were the enrollment holds easy to understand? 61.5% 16.9% 23.1%
Was the pre-enroliment/schedule changes easy to use? 81.5% 15.4% 3.1%
Was the advisor approval easy to use? 86.2% 13.9%
Did you haye the appropriate information to assist 58.5% 41.5%
students with enrollment/payment?
Did you realize that Scatcat email is the official email 0 0
utilized by FHSU for students? 96.9% 3.1%
Did the emails from TigerEnroll provide sufficient 76.9% 21 5% 1.5%

information/assistance?

611. Improve Current Processes and Systems for Supporting Institutional Operations.

Improvement is at the very foundation of each process implemented at FHSU. This is most often demonstrated in
the use of Affinity Diagrams and Annual Reports. Throughout this category reference to three initiatives has been
highlighted. They are: Portal Development, Mobile Learning and Teaching and Dare to Dream. Each of these has
evolved out of specific needs and recommendations from various institutional stakeholders. Developing a plan for
each has been instrumental in the success to this point. Each plan has outlined the funding needed through
reallocation or new resources. Strategic Planning has been necessary to implement each change. The process for
improvement has been highlighted by following a cycle of Plan, Do, Act and Check framework.

The Portal Development team found that working from a process detail chart of all the various element involved

with is the Pre-Enrollment/Enroliment Student Application was very beneficial. Thiswasad 6 S & (i Ladidel6fi A O S €
how a process was identified and implemented. This improvement process has an impact across the institutional

areas of Academic Affairs (academic departments, Virtual College, Graduate School), Administration and Finance

(Student Fiscal Services, Computing and Telecommunications), and Student Affairs (Academic Advising, Financial

Assistance, Registrar).

612. Setting and Communicating Targets for Improvement.

Targets for improvement with the Portal Development Project have been numerous. One portion of the portal is
TigerEnroll. The development plan for TigerEnroll was outlined in three phases: development, testing and
implementation, and enhancement. The development phase is identified in the Process Detail referred to in 611.
This provided a guideline for programming of the TigerEnroll System.
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Improvement that came out of the development phase was identified in the testing and implementation phase.
These items include, but are not limited to, better functionality on the worksheet (shopping list of classes) page for
students and advisors, clarification of enrollment holds, and rethinking and redefining the status codes that
indicate pre-enrollment or enrollment. The functionality improved search capabilities for the students and advisors
in selecting available courses to mirror information that was provided previously in the printed class schedule and
TigerTracks Course Schedule. This has been reworked with input through survey and feedback process of all
stakeholder involved with TigerEnroll.
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AQIP CATEGORY 7: MEASURING EFFECTIVENESS

FHSU looks to a variety of traditional and niche data sources in an effort to measure the effectiveness of its
systems. FHSU, like any other institution, is always searching for more comprehensive and efficient measures and

indicators of performance.

7P1-2. Selection, Management, and Distribution of Performance Information for Programs and Planning.

The process of selecting, managing, and using information related to student learning, institutional objectives,
strategy, partnerships, and overall improvement efforts are detailed in Table 7-1.

Table 7-1. Selected Measures, Stakeholders, and Selection Process

Selected Measures

Stakeholder/Owner

Selection, Management, and Use

Instruction Evaluation

Provost,
Faculty Senate

Tools selected and reviewed through Faculty Senate,
approved by Provost. Utilized to improve instructional
performance.

Academic Advising
Baseline Report

Director of Academic
Advising

Instrument approved by Faculty Senate and the Provost.
The baseline report benchmarks satisfaction with advising
to provide summative and normative feedback to advisors.

Collegiate Learning

Assistant Provost for

Tools selected in consultation with Faculty Senate and

Research

Assessment Quality Management Strategic Planning. Utilized to benchmark and improve
student critical thinking, analysis, and writing abilities.
COGNOS Reports Registrar, Institutional Reports selected based on IPEDS and KBOR reporting

parameters. Reports provide current enrollment data.

KBOR Program Review

Assistant Provost for
Quality Management

KPIs are selected and approved at the KBOR level. Reports
include majors, graduates, faculty FTE, and student
performance on ACT for all approved KBOR programs.
Review occurs based on 8 year defined cycle.

NSSE

Assistant Provost for
Quality Management

Instrument selected based on industry standard in
consultation with Faculty Senate and approval of the
Provost. Survey results are used in overall institutional
improvement for all divisions.

Academic Research
Reports

Assistant Provost for
Quality Management

Analysis of KPIs is driven by institutional need and specific
request. Analyses are generally responsive to internal
inquiry or specific events within the state or national higher
education context

Common Data Set

University Relations,
Institutional Research

Common Data Set is produced for a variety of formal
campus-wide and external applications

Department Review KPIs

President, Provost

KPIs selected based on industry standard and IPEDS and
KBOR reporting parameters. Review process focuses on
department productivity for alignment and efficiency.
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Partner Institution
Enrollment Reports

Assistant Provost for
Strategic Partnerships

KPIs selected based on industry standard. Reports provide
to the date enrollments for maximum institutional
flexibility.

Action Planning

Director of Budget and
Planning

Budget allocations made based on Fall action planning
process. Budget expenditures reviewed for compliance
with request.

Department Annual
Report KPIs

Assistant Provost for
Quality Management

KPIs selected based on industry standard and IPEDS and
KBOR reporting parameters. Review process focuses on
department performance and alignment of strategy.

AQIP Action Projects and
HLC Annual Update

Assistant Provost for
Quality Management

Action projects are tracked and results are reported
annually through the AQIP Action Project Update system.
The HLC requires FHSU to track and submit information on
enrollment, financial stability, and sites/campuses.

Course Management
Utilization

Director of CTELT

Data points selected based on industry standard. Data is
reviewed to track on-going need (and load) of the system.

FHSU, like every institution, tracks far more data than could ever be adequately reported on in one document.
However, the above selected measures represent common data points that stakeholders commonly utilize and
have been recognized as valid in the decision making process.

7P3. Determining Information Needs.

Determination of the needs of our departments and units related to information and data collection, storage, and
accessibility has been largely through continuation of established best practice. However, additional review of
those best practice data needs is on-going and thorough. The offices of Institutional Research, the Assistant
Provost for Quality Management, the CTC, and the Registrar have met with administrators, faculty, and staff across
campus to review data needs and to assure that these needs are integrated into new system development. The
recent CTC implementation of the TigerTracks, TigerEnroll, and Degree Audit systems are known widely across
campus as being stakeholder responsive.

A number of ad hoc campus-wide forums have met to discuss, explore, and correct recognized data deficiencies
related to AQIP action projects. Additionally, faculty and departments issue requests for pertinent information
needed for recruiting, enroliment, curriculum evaluation, and program review through the CTC, the Assistant
Provost for Quality Management, or the Office of Budget and Planning.

7P4. Analysis of Information.

At the institutional level, performance information and data are analyzed and shared through both formal and
informal means. Formally, FHSU uses the strategic planning process and administrative reporting. For example,

reports are generated to meet the specific requirements of the Kansas Board of Regents; and the Council for
Institutional Effectiveness collects, interprets, and disseminates performance-related reports to university, college,
and departmental levels, as well as to various other constituents. The Assessment Steering Committee is charged
with an annual review of department assessment results generated through the Department Annual Report
process. Additionally, the President shares performance initiatives and results relative to each department during
individual departmental meetings at the beginning of fall and spring semesters; similar reports are also regularly
provided to all administrative-level committees. Finally, pertinent performance information is posted on the

dzy A @S NE A (G & Q& ighteS id rakkeétiBy inforyh&ionkukhchditie FHSU Performance Scorecard.
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Informally, information is shared through administrative meetings, reports, and campus-wide forums. For
example, annual AQIP action plan updates are submitted to various groups for peer review, and feedback provides
a means of assessing progress and making improvements toward achieving action project outcomes.

Finally, special task force groups (like the NSSE Task Force and the Retention Task Force) are established to
conduct additional analyses for high priority data findings. These task forces commonly report findings to Faculty
Senate, the President, and the Provost for further action.

7P5. Determining Needs for Comparative Data.

Institutional goals and priorities are primarily determined through the strategic planning process. Administration
develops and revises the strategic plan on an annual basis based on a continuous environmental scan and its
understanding of the Kansas Board of Regents system goals, and derives appropriate university-wide performance
objectives. External comparative data is sought in many cases to ensure effectiveness relating to our strategic
priorities, especially those making up the Scorecard of Key Performance Indicators
(www.fhsu.edu/agip/reports.shtml). Internal information related to these priorities is compared across time to
demonstrate progression toward achievement of key performance objectives.

Three primary processes inform decision making about the need for comparative data. First, much of the
comparative data need has been historically validated. Nationally, FHSU reviews strategic indicators with
established databases such as IPEDS, NSSE, KBOR Program Inventory and Program Review database, HERI, Noel-
Levitz, AAUP Faculty Salary data, and CUPA-HR to compare our performance and results relative to other
institutions of higher education.

Second, FHSU, like many other four-year institutions has agreed to participate in the Voluntary System of
Accountability to afford a high level of comparability to external stakeholders. While the first participation is
geared toward internal accountability, the VSA is purposed specifically with providing an external snapshot of the
institution.

Finally, through the process of strategic planning FHSU constantly reviews new trends and products available to
provide external validation of what we do. For example, FHSU will purchase reports from John Minter on an as
needed basis to supplement campus based resources and facilitate decision making.

7P6. Alignment of Department and Unit Data with Organizational Goals.

To ensure that department and unit analysis of information and data aligns with student learning, the Offices of
Academic Affairs and Student Affairs have coordinated activity at every functional level of the university, from the
t NEBaARSY(Qa nmenftd GulleyfitBecrieeritytd the College Coordinators and Faculty Senate who
deliberated regarding the use of NSSE data, and finally including the students and parents through regular
assessment of the process. As part of the AQIP process, individual units and departments aggregate and post
information supporting the attainment of action projects and quality improvement.

In Academic Affairs, the alignment process is facilitated through two important devices: the Strategic Planning
processandtheDepl NI YSy & ! yydzZr £ wSLR2 NI LINRPOS&aao ¢tKS hT¥TFAOS 27
been pivotal in accumulating, analyzing, and disseminating data. Much of the data is shared to the university

community and the larger publics that FHSU reports to, including legislators and the Kansas Board of Regents,

GKNRdzZZK GKS ONBFGA2Y 2F 2dzNJ ! yydztf { O2NBOI NR® CAYIl tf
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the Affinity Diagrams at the VP level assures close alignment with larger institutional objectives.

[
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7P7. Ensuring Effectiveness of Information Systems and Processes.

Ensuring the effectiveness of our information systems and related processes has been an ongoing priority,

SALSOALfte F2NJ £ S3rFrOe aeadsSvya GKFd KF@S 06SSy RSSYSR av.
three primary methods. All CTC administered systems undergo routine data backups ¢ often nightly ¢ to maintain

' aflrad 322R 02LR & D 5FGFroFasS FRYAYAAUNIrd2NBR Ay GKS /
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powerful servers available.

Data security is closely monitored through an active firewall system that effectively stops intruders. If data
security is compromised, FHSU has a regularly updated procedure (including notification of the newly formed Crisis
Response Team) that effectively takes problematic systems off line until the situation can be corrected without
additional compromise. The CTC prides itself in the much less than .1% unscheduled downtime for servers, and
accomplishes systems maintenance during off-peak hours to minimize the impact on stakeholders.

Despite the controls in place the CTC is commonly called on to repair data and restore emails that have long been
archived. In these cases the Database Administrator is contacted and restoration generally occurs within 24 hours.

7R1. Measures of Effectiveness Collected and Analyzed.

Measures of effectiveness for measuring effectiveness are often programmed into the goal approval process or
report creation process. While not an optimum solution, during the consensus building process that legitimizes a
goal or report, a set of effectiveness standards are discussed. In some cases this relates to the level of
participation by the units involved (i.e. percent of departments submitting Department Annual Reports that
contain strategy and new goal creation). In other cases where the measures are largely for external audiences (i.e.
the KBOR Performance Agreement), they are debated rigorously to find the most representative approximations of
quality and productivity.

7R2. Results for Measuring Effectiveness.

Results for measuring effectiveness are tracked and reported annually across the University, with the responsibility
of the results collection falling to the stakeholder/owner in most cases. Table 7-1 documents the number of
COGNOS generated and viewed reports. Table 7-2 details the number of visits and unique logins to the TigerTracks
student portal. Finally, Table 7-3 reports satisfaction data related to how stakeholder groups measure their
personal effectiveness.
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Figure 7-1. Number of COGNOS Reports Generated and Viewed
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Figure 7-2. Number of Logins and Unique Visits to TigerTracks Student Portal

16000
14000
12000
10000
8000
6000
4000
2000
0

Total Unique Logins

m 2006
m 2007
= 2008

250000

200000

150000

100000 -

50000 -

0 -

Number of Visits

m 2006
m 2007
m 2008

Figure 7-3. Percentage of Stakeholders Indicating Knowledge of How to Measure Personal Effectiveness
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7R3. Results Compared with Other Higher Education Institutions.

Comparative results are generated from a variety of sources. While no institution drives decision making
completely through data interpretation, FHSU has been successful in our philosophy of driving data access down to
the levels that need it ¢ a strategy of decentralization. In addition, our institutional mission for over 20 years has
0SSy aildNRy3Ife Ay FEKESYKO SIR doOXK ¢ GRAKIM 2K @i S OK
Internally, several reports are produced for consumption by the administration, faculty, and staff. The following
list highlights just a few of the internal reports distributed over the last year:
e lyydzZf Lt95{ 5FGF {dzYYINE A& &AKINBR IY2y3 YSYoSNa
e Instructional evaluation results are shared with faculty and department chairs every semester,
e Departmental results from NSSE are provided to department chairs, deans, the Provost, and the
President,
e tNBAARSY(GQa 5SLI NILYSyYy(d wedtih&irg dedns, thdProvost, aniiNe® JA RSR G 2
President,
e Changing Student Demographics report was provided to department chairs, deans, and was hosted on the
quality management website,
e Department results for the CLA are provided to department chairs and deans,
e Institutional results from NSSE (and associated reports of FR and SR perceptions) are provided for
department chairs, deans, the Provost and vice-presidents, and the President,
e The thirty Department Annual Reports of Continuous Improvement are collected and assimilated into a
CD website for department chairs, deans, the Provost, and the President,
e Program Review minimal tables are provided for to all department chairs, deans, and the Provost.

In addition to the many internal reports generated, FHSU also has a variety of data-centric reports designed for
external stakeholders. The following is a highlight of the reports developed for external audiences:
e The FHSU Performance Scorecard is produced for all university stakeholders, legislators, Regents and
staff, and is hosted on the website,
e The annual Common Data Set is hosted on the university website,
e The annual KBOR Performance Agreement Report is submitted to the Regents and hosted on the quality
website,
e The Annual Strategic Plan is distributed to all university employees and hosted on the university website
for the public,
o The College Profile (created under the Voluntary System of Accountability) is accessible from the VSA
website and hosted on the university website,
e Accreditation feedback is hosted on the quality management website for the public to review.

711. Recent Improvements for Measuring Effectiveness.

While many innovations under the Measuring Effectiveness category are tied to the effective application of
technology, much has been done at FHSU to provide a better integration of the technology with process demands
and results tracking. Two specific examples best exemplify improvements made in process. About two years ago
the Kansas Board of Regents reacted to the Virginia Tech tragedy by asking that every Regents institution submit
an update on how such events would be managed by each institution. Based on recommendation of a consulting
group it was determined that every campus was deficient in several areas and would not be able to adequately
respond in the case of such tragedy. Our response was initiated by developing a Crisis Management Team with a
direct report to the President and including each Vice President. Over the course of the next six months the Crisis
Management Team researched effective response strategies and formed a team agenda and set of protocols that
address most conceivable problems that could arise. One of the issues that the team specifically addressed was in
the area of information systems security, and one of the first events that mobilized the Crisis Management Team
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dealt precisely with that issue (limited compromise of student financial aid data). The team continues to develop
better procedure to address critical events that impact campus by looking closely at process ¢ a debrief session is
held after each mobilization to fine-tune process, if necessary.

A second example of how FHSU is focused on improving measurement processes comes from a group of diverse
stakeholders called the Web Development Task Force. The task force was created as a power user group that
came together to develop the specifications for the emerging student web portal. The task force has grown in size
since that point, but the initial charge to the task force remains virtually the same ¢ to develop information
systems that assist students as well as faculty and staff in enroliment, degree audit, and other student related
processes. While much of the work up to now has been focused on the student interface, new development is
currently underway to provide better access to student and course information for faculty, staff, and university
administrators. The task force has an established productive track record of setting and meeting priorities, so
additional functionality in the area of faculty and administrative tools will be forthcoming soon.

712. Setting and Communicating Targets for Improvement.

Three primary channels for data/knowledge management process improvement have emerged through practice at
FHSU. These practice emergent methods, though not exhaustive, have allowed for sufficient innovation of the
knowledge management system.

The first process improvement channel comes from internal stakeholders to the office directly responsible for the
process/technology. For example, the Web Development Task Force has taken a complex system (our legacy
Student Information System, Billing Application, and Course System) and facilitated a continuous conversation
focused on stakeholder and student requirements. Once a need or an issue is identified, the Task Force builds a
solution for new development that meets the user requirements.

The second process improvement channel is provided through requests and requirements from direct external
data consumers. Not surprisingly, as a Regents institution, FHSU has many reports that must be produced to meet
the data needs of the KBOR Institutional Research and Academic Affairs offices. FHSU also must produce a variety
of reports (Annual Institutional Update and Action Project Update) for the Higher Learning Commission. While HLC
reporting does not generally evoke process change, KBOR reporting often requires rethinking of current processes
to fully meet the system office needs.

The final channel, which has become much more pronounced recently, comes from federally legislated (or strongly
influenced by) mandates. Every institution of higher education must be compliant with Title Il reporting
requirements. In addition, submission of IPEDS data is necessary for various types of funding. FHSU recently
identified over 150 new measures to report to be in compliance with the Higher Education Reauthorization Act of
2008. Asa new participant in the Voluntary System of Accountability (a direct response to the Spelling
Commission report), FHSU must now track and report over 100 data points. Each of these compliance-related
reports provides FHSU with an opportunity to consider the most efficient method of tracking and reporting results
to external audiences.
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AQIP CATEGORY 8: PLANNING CONTINUOUS IMPROVEMENT

Institutional planning processes at FHSU flow from both the departmental and executive leadership levels. Each
committee, task force, or council represents specific constituencies from across the University. As each entity
generates decisions, recommendations, and goals relative to their individual charge, those elements flow into the
FHSU strategic planning process. With this structure in place, short-term and long-term planning builds from
decisions and goals generated at all levels of the institution. The Strategic Planning Committee considers each of
the decisions, recommendations, and goals generated through the planning process along with state and
university budgetary issues as it builds the institutional strategic plan and defines performance indicators for the
Scorecard.

8P1. Institutional Planning Processes.

Fiscal year budgetary planning begins during the early part of the prior fiscal year. The process continues as the
Governor submits a budget request to the state legislature and as the legislature builds a state budget through the
remainder of the fiscal year. Typically, the legislature provides final approval for university funding during the last
two months of the fiscal year. In addition, the legislature allocates funding for employee salary increases, the
repair of buildings, and other institutional cost items.

The collection and analysis of institutional data occurs at the departmental and unit levels, as well as at the

administrative levels of the institution. The Council for Institutional Effectiveness, Quality Champions, Assessment

Steering Committee, Provosti Q& / 2dzy OAf X t NSBaARSydQa /FoAySiz YSYOSNA 2
other constituent entities review the data as a portion of the institutional planning processes.

At the beginning of each academic year, the Council for Institutional Effectiveness, Quality Champions, and
Strategic Planning Committee define annual outcomes consistent with the AQIP criterion and KBOR Performance
Agreement. The definition of the AQIP goals also remains consistent with the strategic planning process and the
analysis of assessment results. The Provost and Assistant Provost for Quality Management submit the annual goals
G2 GKS tNBAARSY(d> A0S tNBaAARSylaz tNep@g2atQa /2dzyOArt sz |
quarter of the academic year. Within the same time period and after completion of the review process, the
Assistant Provost submits the annual AQIP outcomes to the university community
(www.fhsu.edu/agip/initiatives.shtml). The FHSU Assessment Steering Committee reviews submitted non-
academic affinity diagrams each academic year and either accepts the submitted action plans or rejects the
submitted plans with recommendations for changes. All academic affinity diagrams are updated annually in the
Department Annual Report process.

The FHSU Scorecard features metrics based on priorities set through the strategic planning process, system level
goals of the Kansas Board of Regents, Academic Quality Improvement Program, and legislative direction. Key
indicators shown through the scorecard cascade to lower levels within the FHSU structure and connect horizontally
across colleges, units, and departments. The cascading presents an opportunity for each constituent to make a
contribution to the design and implementation of strategy and institutional improvements.

As shown in Table 8-1, the action planning process flows through several decision-making bodies. Each group of
constituents considers how proposed action plans align with the mission and vision of the institution and the effect
of the proposals on institutional resources.
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Table 8-1. Action Planning Process

Date Milestone

August Strategic Planning Committee reviews institutional goals and makes revisions
September Departments and/or units submit action plans in final form to deans and directors
October Deans and directors submit action plans to Provost/VP

November Strategic Planning Committee reviews action plans

December University Open Forum

January Strategic Planning Committee and Executive Leadership conduct final review
February Public release of University Strategic Plan

In August, the Provost publishes a planning calendar that describes annual university goals and the alignment of
those goals with the university strategic plan. A university-wide forum in December led by the President
completes the planning process. The President outlines the linkage between the allocation of funds for selected
action plans and university mission and vision. Anyone attending the forum has the opportunity to make a public
appeal for allocations or request additional review of a particular action plan. The Strategic Planning Committee
and executive leadership takes a final pass at the top priorities and tentative decisions are finalized during January.
During early February, the university releases a strategic statement, the University Strategic Plan (Appendix 2), that
illustrates the alignment of approved action plans with the mission and vision of the institution. The strategic
statement addresses the following areas: Instruction, Research, and Public Service.

The action planning process also includes key methods for assessment, control, and implementation. At the
conclusion of the action planning period, the Office of Budget and Planning conducts a survey of action plan
recipients to ensure that implementation of the plan has occurred and that the recipient has spent allocated funds
in the prescribed manner.

The University Purchasing Authority assists action plan recipients with the purchase of materials either through
state contract channels, individual bids, or through vendor contacts. The Director of the Physical Plant, University
Architect, Director of the Computing and Technology Center, Director of Forsyth Library, and associated staff assist
recipients with any facilities requirements, technology requirements, or information resource requirements. The
Provost and Assistant Provost for Quality Management work with deans and chairs to ensure that the
implementation of academic action plans has occurred. As the process concludes, the Office of Budget and
Planning catalogs all physical items procured through the action planning process into the university inventory.

8P2-3. Selecting Strategies and Developing Key Plans to Support Institutional Strategies.

Selection of long- and short-term strategies at FHSU considers the impact of federal and state legislation, impact of
Kansas Board of Regents policies and goals, recommendations received through the strategic planning process,
assessment results, and analysis of state and university budgetary effectiveness.

The FHSU strategy cycle begins with any legislative action that may influence processes at the university including
the appropriation of financial resources. In addition, the cycle includes interaction between the university
administration and the Kansas Board of Regents including the setting of criteria for and responses to key
performance indicators. Within those administrative and budgetary cycles, the FHSU strategy selection cycle
adheres to the following process:
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e Review of mission and vision statements,

e Review of legislative actions and response,

e Review of Kansas Board of Regents actions and response,

e Annual appropriation of departmental and unit budgets,

e Review of affinity diagram and assessment results,

e 5Aa0dzaaArzy 2F lyydzaf LINA2NRGASE S6AGKAY GKS tN
Council, and Council for Institutional Effectiveness,

e Review of budgetary planning and resources,

e Discussion about alignment of annual priorities and responses to Kansas Board of Regents Key
Performance Indicators,

e Announcement of Strategic Planning Process,

e Annual appropriation of budgetary resources for short-term planning,

e Announcement of Performance Agreement Goals for the Kansas Board of Regents,

e Announcement of action plan allocations.
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8P4. Coordinating and Aligning Planning Processes.

Coordination of planning processes occurs through communication between constituencies, committees, task
forces, and other entities. The various groups communicate through formal meetings, formal announcements,
newsletters, and the university website. The coordination and alignment of strategies, plans, and planning
processes occur throughout the institution through the clear enunciation of goals for each involved entity. Each
set of goals has carefully defined links to the mission and vision of the institution. In addition to traditional
communication methods and topics that combine with goal linkage, the various groups also review collected
assessment data. The analysis of the data relates directly to the short- and long-term planning processes
employed by the institution.

8P5. Selecting and Setting Objectives and Targets for Strategies and Action Plans.

At the mid-point of each academic year, information from constituent groups flows to the Strategic Planning

Committee. Within the committee, discussions lead to the selection of annual Performance Agreement Goals and

associated Key Performance Indicators in response to Kansas Board of Regents Goals. Each Key Performance

Indicator provides a specific measure of accountability and success for its associated goal. In late spring, the

Assistant Provost for Quality Management submits the draft Performance Agreement goals to the President,

{GNIGSAAO ttlLyyAy3d /2YYAGGSST yR t NBaARSyi(diQa /loAySio
Provost submits the Performance Agreement Goals to the Board of Regents during their March meeting. Students,

faculty, chairs, staff, directors, deans, the Assistant Provost for Quality Management, and vice presidents

contribute to the selection of action plan needs and measures. As shown in a previous section, assessment

accompanies each action plan both as a performance measure and as a measure of accountability.

8P6. Determining Appropriate Resource Needs within Strategy.

A consistent review of resources and resource needs occurs throughout the strategy selection and action plan
implementation processes. The review covers state and institutional budgetary dynamics, ongoing and one-time
resources, personnel utilization and needs, and projected growth.

There are two primary mechanisms that assure that appropriate resources are applied to accomplish strategy. The
university Strategic Planning Committee uses the Delphi method of convergent validation to assure that all
stakeholders have a voice in the committee decision. All institutional goals and strategies are formally established
and resources are generally allocated through this method (budget enhancements from executive leadership also

Page 80



Fort Hays State University — 2009 Systems Portfolio

occur, but they are not necessarily a product of strategic planning). Finally, each action plan (allocation of

resources comes in the form of a funded action plan) is submitted by stakeholders directly responsible for the

success of the strategy and must be reviewed (and ranked) by each respective supervisor (Chair to Dean, Dean to

Provost, Provost to Strategic Planning Committee). The second process utilized to assure that resource needs are

considered occurs through the annual performance review process. For academic initiatives and programs, the

FyydzZ-f t NBAARSYy(GQa 5SLINIYSYy(d wSOAS gropriNp@ivrRdcd (0 KS 2 LILI2 |
relative to funding and importance of the initiative.

8P7. Assessing and Addressing Risk within the Planning Process.

Two national-level drivers have forced FHSU into considering the link between the unknown risks inherent in any
operation and building strategy to minimize that risk. Most institutions have found it necessary to react to the
events of Western Illinois University and Virginia Tech. Second, the recent economic instability has forced nearly
every institution of higher education to look very closely at monitoring risk as they build strategy to stabilize their
futures.

In terms of assessment of risk, the university has established a Crisis Management Team that mobilizes when a
credible risk is presented. A simple criteria has been established to assist the Crisis Management Team determine
the level of risk and what immediate actions need to occur. The Crisis Management Team has a direct link to
mobilizing executive leadership, if necessary. At FHSU, these are considered first-step processes that will evolve
and mature as the campus faces potential threats. The Crisis Management Team has conducted a series of
campus-wide tests to validate the necessary response, and has found it necessary to address a few issues over the
last 18 months (none rising to the level of campus-wide crisis). The Team continues to track crisis events so that
they may learn from each incident and apply that knowledge forward.

8P8. Ensuring that Capabilities are Developed to Address Changing Strategies.

FHSU develops faculty, staff, and administrator capabilities through professional development funding, internal
workshops, presentations, and the continued assessment of need.

Information about the implementation of AQIP principles flows to the university community through presentations
to units and departments, university-wide forums, and an AQIP newsletter. Established during calendar year 2003,
the university-wide forums allow Quality Champions to define institutional progress towards the nine AQIP criteria.
The institution gathers feedback about the acceptance of AQIP principles through an annual survey.

The Office of the Provost invites faculty and staff to apply for professional development funds during each
semester. As the process begins, the Provost reviews past trends and appropriates funds for professional
development. Once the office has collected the funding applications, the Faculty and Staff Development
Committee reviews all applications and submits the requests to the Provost for approval.

The institution also offers a broad range of internal workshops that offer professional development and workforce
training opportunities to faculty and staff. Scheduled throughout the academic year, the workshops cover issues
such as tenure and promotion, the effect of AQIP on the institution, instructional technology skills, administrative
technology skills, human relations skills, and customer service and telephone etiquette.

Along with those activities, the Research Environment Committee continues to study the professional
development resource needs for faculty. The process included direct conversations with faculty, task force
meetings, and a survey presented to all faculty. As a result of the task force process, the university implemented a
Research Events Calendar. Other extensive changes are planned.
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8R1. Regularly Collected and Analyzed Measures of Planning Effectiveness.

One of basic methods of determining planning effectiveness is through the annual analysis of the Department
Annual Reports of Continuous Improvement, and specifically, through reporting of departmental goals, initiatives,
and strategies. Departments are expected to align to larger University and College priorities in an effort to

cascade planning and performance.

Table 8-2. Number of Department Annual Reports Containing Goal/Strategy Articulation

FY2005 FY2006 FY2007 FY2008
College of Arts and Sciences 16 16 17 17
College of Business and Leadership 4 4 4 3
College of Education and Technology 4 4 4 3
College of Health and Life Sciences 6 6 6 6
Percentage of All Academic Units 100% 100% 100% 97%

FHSU short- and long-term planning processes rely on the consistent collection and analysis of data obtained from
assessment, feedback from the legislature and Board of Regents, unit and department feedback, and constituent
group feedback. During the planning processes, the Assessment Steering Committee, Quality Champions, Strategic
Planning Committee, Council for Institutional Effectiveness, Faculty Senate and academic departments review and
analyze data obtained from annual surveys conducted by the institution. The analysis of collected data becomes a

central focus for those constituent groups during the goal selection process.

Table 8-3. Satisfaction Related to Planning and Mission Indicators

% Strongly | % No | % Strongly
Agree or | Opinion | Disagree or
Agree Disagree

L 1y26 Y& 2NBIFIYATFGA2Yy Q& YA&aarz2y|l 8% 10% 8%
L 1y2¢ (GKS LI NI & afEtimpatsrdyMa@k: vy AT | 72% 17% 11%
| know how to measure the quality of my work and am able to make changes. 89% 5% 6%
| am open to new ideas that may help me improve my work. 96% 3% 1%
| am interested in improving FHSU. 94% 6% 0%

The submission of Performance Agreement Goals and key performance indicators to the Kansas Board of Regents
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Cabinet, and executive leadership. Review and approval of the goals and indicators also includes a review of

baselines, actual activity, and projected activity for the next academic year.
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8R2. Results for Accomplishing Institutional Strategies and Action Plans.

FHSU has established institutional strategies and action plans that respond to all types of influences on the
university and its constituents. Illustrated in Appendix 2 to this report, annual goals and objectives result from the
strategic planning processes described throughout this criterion response. Since action plans are such a central
part of the institutions larger strategic planning process, annual tracking of action planning allocations is critical to
understanding the success of the overall planning process.

Table 8-4. FY2005-2008 Funded Action Plans

FY2005 FY2006 FY2007 FY2008
Number of funded action plans 100 86 95 94
Number of funded facility improvements 22 16 23 24
Number of funded action plans for academic units 58 49 55 53
Number of funded action plans for non-academic units 20 21 17 17
Amount of funded action plans $2,999,645 | $2,376,413 | $2,604,965 | $2,135,900

The results also become apparent through budgetary planning and allocations. In addition, results for

FOO2YLX AAKAY3A AyalAddziazylt &GNIGS3aIASa yR FOGA2Yy LX Iy
Regents goals and its AQIP goals and results. Each Performance Agreement submitted to the Board of Regents and

established for AQIP includes Key Performance Indicators that quantify results for the current academic year.

Despite changing fund revenues, the institution maintained its progress towards strategies outlined in this section.

Table 8-5. FY2005-2008 Fund Revenues Comparison

Annual Revenue
Fund Source
FY2005 FY2006 FY2007 FY2008
State General Fund $31,881,388 $33,473,270 $34,231,167 $36,460,581
Tuition Fund $12,322,940 $14,498,131 $14,991,572 $15,642,802
Restricted Use Fund $25,064,318 $27,054,234 $29,139,934 $33,168,441

Expenditures by program align with strategic planning throughout the institution. The following lists and figures
illustrate expenditures for the university during the past four fiscal years.

Table 8-6. FY2005-2008 Fund Expenditures by Program

Expenditures
Expenditure Source
FY2005 FY2006 FY2007 FY2008
Instruction $27,437,641 $28,871,366 $29,244,636 $30,968,654
Academic Support $8,850,652 $9,758,042 $10,861,697 $11,351,412
Student Services $4,739,833 $5,875,714 $6,318,234 $7,626,005
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Institutional Support $4,618,997 $5,003,749 $5,379,790 $5,572,014
Physical Plant $6,775,448 $6,752,478 $7,061,852 $7,502,510
Research $309,636 $245,190 $420,602 $423,660

Public Service $2,890,747 $3,827,090 $4,175,081 $4,155,143
Scholarships $7,498,301 $8,335,057 $8,255,023 $8,624,422
Other Transfers $92,855 $506,655 $529,283 $81,524

Auxiliary Enterprises $6,054,536 $5,850,294 $6,116,475 $8,966,480

After the identification of key performance indicators by the Kansas Board of Regents (KBOR), the strategic
planning processes outlined in prior sections of this criterion designate institutional responses to the indicators.

8R3. Projections of Performance.

Each of the Performance Agreement Goals submitted to the Board of Regents and each AQIP goal established at
FHSU includes baseline data, actual data for the current academic year, and projections of performance for the

next academic year. As the planning and time periods progress, the institution updates the Performance
Agreements with new projections and Key Performance Indicators.

Table 8-7. 2008 Performance Agreement Results

KPI | Indicator Description 2006. 2007 2008 2009 2010
Baseline |Actual |Actual |Goal Goal

Goal 1: Improve undergraduate student's writing abilities

1.1 |Performance Task score from CLA NA 1171 1116 1210 1230

1.2 |Number of written papers or reports between 5 and 19 231 2.50 2.37 2.62 2.65
pages from NSSE

1.3 |Critical thinking score from CLA NA 1216 1151 1256 1276

1.4 | Analytic Writing score from CLA NA 1198 1126 1238 1258

1.5 |Writing clearly and effectively from NSSE 2.82 2.92 2.97 2.98 3.00

Goal 2: Develop mobile learning environment

2.1 |Percent of full-time faculty using mobile learning technology |32% 68% 95% 95% 100%

2.1 |Percent of instructional and student life buildings with WiFi  |10% 40% 100% |100% |100%

2.3 |Percent of students satisfied with WiFi infrastructure NA 56% 71% 75% 90%

2.4 |Using computers in academic work from NSSE 3.34 3.57 3.53 3.67 3.71

2.5 |Annual usage of mobile tablets NA 9308 13990 |13000 |14000

Goal 3: Internationalize the campus and curriculum

3.1 [Number of FHSU and partner faculty visiting foreign NA 23 33 32 35
campuses

3.2 |Number of students participating in international exchange |31 54 59 60 62

or study abroad programming
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3.3 |Number of international students attending FHSU campus 142 134 271 200 300

3.4 |Percent of freshmen planning to study abroad from NSSE 21% 14% 19% 25% 28%

Goal 4: Strategically manage on-campus enrollment opportunities

4.1 |Number of students enrolled on-campus 4502 4433 4303 4610 4699

4.2 |Number of FT/FT freshmen enrolled from Turnpike corridor |85 67 97 87 100

4.3 |Number of students enrolled from out-of-state 413 457 510 487 503

4.4 |Number of KS resident Hispanic students enrolled 171 187 203 205 215

4.5 |Number of students enrolled from contiguous states 311 351 406 398 421

Goal 5: Improve student learner outcomes in computing

5.1 [Percent of peer on information access and evaluation score  |NA NA 93% 103% |105%
on iSkills Exam

5.2 | Percent of peer on information utilization and NA NA 96% 103% |105%
communication score on iSkills Exam

5.3 | Post-test score on computer concepts and word processing  |NA 76% 69% 81% 84%

5.4 | Post-test score on spreadsheets and database NA 61% 68% 65% 67%

5.5 |Using computers in academic work from NSSE 3.48 3.55 3.53 3.62 3.66

As with most other institutions of higher education, projections of enrollment, retention, graduation rates (and
many more indicators) are tracked for performance. In the current economic turbulence, these projections have
taken on new importance as a larger portion of institutional revenue is tied to tuition and growth of enroliment in
the virtual environment.

8R4. Comparing Projections with Other Institutions.

FHSU currently compares projections for strategies and action plans with peer Regents institutions through a

listing of Performance Agreement Goals. All Regents institutions in Kansas submit performance goals to the Kansas

Board of Regents in response to Regents Systems Goals. The following table lists institutional goals approved for
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Table 8-8. Comparable Regents’ Institutions Performance Agreement Goals

Regents System Goal A: Increase System Efficiency/Effectiveness/Seamlessness

ESU Improve the effectiveness of ESU programs by increasing the efficiency and efficacy of program
assessment and evaluation practices

PSU Create greater efficiencies and seamlessness in Kansas Postsecondary System through partnerships with
community colleges and technical colleges

FHSU [NA

Regents System Goal B: Improve Learner Outcomes

ESU Improve undergraduate skills in critical thinking and written communication
Enrich the undergraduate learning experience
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PSU Improve student learning by improving student writing skills, technological skills, and international
experience

FHSU |Improve undergraduate students foundational skills

Regents System Goal C: Improve Workforce Development

ESU NA

PSU Serve the needs of Kansas and regional communities by producing graduates prepared for careers in
critical and emergent professions and graduates who are prepared for the workplace

FHSU |Increase the quantity and quality of K-12 teachers educated

Regents Systems Goal D: Increase Targeted Participation Access

ESU Provide access to higher education and retention and graduation of students from diverse backgrounds

PSU Expand access to higher education for American minority students

FHSU |Increase access and retention for Hispanic students

Institutional Goals

ESU Expand international educational opportunities

PSU NA

FHSU |Enhance personal wellness of students, faculty, and staff
Internationalize the campus and curriculum

While performance on each of these goals is tracked and reported, difference in mission has impeded direct
comparison of strategy between institutions.

FHSU has also been an active participant in the statewide KAQIP group. One of the strategic goals of the KAQIP
group has been to actively share a variety of results data (ranging from student learning outcomes data to
enrollment data). Progress on finding a common set of indicators has been a repeated interest of the group, but
progress has been slow. Further work is being done to find common indicators that apply to both community
colleges as well as baccalaureate and masters level institutions.

8R5. Effectiveness of Planning Continuous Improvement

FHSU presents several methods for demonstrating the effectiveness of its system for planning continuous
improvement. The methods include a quantitative view of funded improvements and action plans, an overview of
department utilizing assessment tools, a summary of assessment results, and a listing of 2008 action plans.

Although the first three listed items qualify as results, a comparison of those items with the 2008 action plans and
objectives indicates the presence of a communicative-based strategic planning cycle. In most cases, linkage exists
between the results of assessment and the results seen through the goals and objectives.

8l1. Recent Improvements for Planning Continuous Improvement.

Although the institution has strong, time-honored strategic decision-making processes, it has begun to integrate
Academic Quality Improvement Program principles throughout its strategic and action planning. Following the
strategy forum, executive leadership held a series of forums to improve the strategic planning process. Among the
issues raised was the opportunity to automate the process as well as greater understanding of why certain action
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plans receive funding and others closely related may not receive funding. Some action has been taken on these
stakeholder recommendations.

The university also continues to consider the relationship between assessment and short-term and long-term
planning. Discussions about the impact of assessment also lead to discussions about improving the upward and
downward flow of communication during planning processes. Assessment results that may have a direct effect on
the strategic direction of the institution include the results of the National Survey of Student Engagement, the
Collegiate Learning Assessment, the HERI Faculty Survey, the FHSU Employee Engagement and Satisfaction Survey,
and others.

In addition, members of constituent groups have begun to address the need for improved training and
participationatall IS@Sf & 2F | RYAYAAUNI GAz2y @ 2 A0K GKS ONXBI GA
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Provost for Quality Management has taken a greater role in disseminating information about the various strategies

of the University and presenting that information during department meetings. Typically over 50% of the
departments take this opportunity. In terms of participation, discussions have begun regarding the evaluation and
improvement of participation within constituent groups and the need for organizing the horizontal flow of
communication of information between constituent groups.

812. Selecting Processes and Targets for Improvement.

In each instance, the survey results provide dramatic targets for improvement and the setting of priorities for the
university. The assessment instruments presented in this portion of the Systems Portfolio - the National Survey of
Student Engagement, HERI Faculty Survey, etc. - provide data to assist in setting targets for improvement and
priority-setting. As an example, the NSSE benchmark reports indicate a need for increasing emphasis on the levels
of academic challenge, active and collaborative learning, student-faculty interactions, and educational experiences
at FHSU. Information obtained through the Research Environment Survey indicates that a need for targeting
research goals for the institution and for improving the availability of resources needed for research. The
Employee Engagement and Satisfaction Survey results disclose the need for more effective communication both
about the Academic Quality Improvement Program at FHSU and the short- and long-term planning

processes.
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AQIP CATEGORY 9: BUILDING COLLABORATIVE RELATIONSHIPS

FHSU has been involved with various types of partnerships within its mission area, and beyond, for many years.
Much of the success of the institution hinges on the many collaborative relationships that FHSU fosters. The
enrollment growth has been a planned outcome of the many partnerships we have nurtured. Constant
maintenance of these relationships is a critical role for all internal stakeholders.

9P1. Creating, Prioritizing, and Building Relationships with Educational Organizations.

FHSU maintains close relationships with the high schools in Kansas. The Office of Admissions coordinates frequent
visits to these locations annually. Given that most of our traditional student population still originates from
western Kansas, maintaining these relationships are critical to our long term success. Currently, FHSU has 11 full-
time and part-time admissions counselors assisting students throughout the state of Kansas, as well as in Colorado,
Nebraska, and Texas. Annually, these admissions counselors visit thousands of prospective students.

One of the most important relationship building activities is the Student Recognition Program (SRP). Thisis a

program which honors, and recruits, some of the brightest high school students from the area. This program is
K2AGSR Ay O2ftftlFI02Nl A2y 6AGK NBIA2YylIf KAIK al0OKz22faxz
Nebraska, Colorado, and Missouri. The SRP is an excellent example of an extensive collaborative effort between

campus departments and the communities with which we interact.

FHSU also partners with many area high schools offering credit through concurrent enroliment. FHSU also

maintains a close working relationship with the community colleges and technical colleges across the state. The

Office of Admissions has historically dedicated one counselor to coordinate the transfer student traffic, and the
wSIAAGNI NRA 2FFAOS KI &TheMdmistns éothselor ardl & degBee aDaty Wsik dight S v (i ®
regional community colleges once in the fall and once in the spring semesters. The admissions counselors also
participate in several career/education fairs at each of the colleges throughout the fall and spring semesters.

Table 9-1: Concurrent Enrollment Arrangements with Kansas High Schools

Bonner Springs High School Campus High School Ellis High School
Hays High School Hillsboro High School Kinsley High School
Lyons High School Marysville High School Norton High School
Osborne High School Ottawa High School Plainville High School
Pratt High School Rolla High School Russell High School
Southwestern Heights High School  |Stafford High School Stockton High School
TMP - Marian High School Victoria High School

9P2. Creating, Prioritizing, and Building Relationships with Educational Organizations and Employers.

As with any university, the successful placement of alumni, either gainfully employed or in continuing education,

has been a key factor at FHSU. Given the substantial number of graduates, the Office of Career Services has been
developed and is charged with helping FHSU alumnus find employment. The types of services this office provides
range from assistance with preparing resumes and sponsoring career fairs, to providing an on-line jobs database.
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One of the other services that are provided by Career ServA O S &
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time jobs in the local community. This is an excellent example where community partners are connected to FHSU
students. Given that most of our student population works at least part-time for the duration of their college
career, continuation in the local job market is a positive experience for the student, business, and community.
These initial connections help place our students in permanent positions in the local community.

The office of Career Services also tracks the employment statistics of our graduating students. By far, most of our
graduating students find employment in their designated field; better than 70% for the last four years. Other
graduates choose to work outside their major field, making FHSU students approximately 80% employed.
Notably, a large number of our graduating seniors commit to additional study by attending a graduate school. In
all but the rarest of years 98-99% of our students are employed or enrolled in continuing education. Table 9-2
provides details of where our graduates are employed within six months of graduation. Table 9-3 provides some
perspective on where our graduating seniors find employment upon graduation.

Table 9-2. Employment Tracking of Graduates

FY2005 FY2006 FY2007 FY2008
Total number of graduates 915 995 1096 1027
Graduates employed within major field 697 713 769 726
Graduates employed outside major field 41 79 84 93
Graduates continuing education 142 158 193 161
Graduates not seeking education or employment 13 26 24 24
Table 9-3. Employment Location of Graduates
FY2005 FY2006 FY2007 FY2008
Employed in Ellis County 18.4% 19.6% 16.2% 20.4%
Employed in Western Kansas 29.3% 27.4% 28.6% 28.0%
Employed in Other Kansas Locations 13.3% 11.8% 10.8% 11.6%
Employed Outside of Kansas 19.7% 20.8% 22.2% 19.8%

A number of departments maintain facilitative relationships with local and remote organizations in order to
provide internship opportunities for our students. Our departments have relationships far too extensive to report
in this document. Many of our student interns do their work locally, but there are always a sizable number who

travel to a variety of domestic and international locations to complete service learning or

internship/apprenticeship opportunities.

9P3-4. Creating, Prioritizing, and Building Relationships with External Service Providers.

Given the dynamic nature of building collaborative relationships, and the diversity of vendors and programs that
support the university, there is not a set procedure that is applicable to all situations. FHSU, like any other
organization, has well defined core processes. The process of building relationships is more informal than codified.
Perhaps one reason for the lack of clear process in this area is the inherent complexity in building new partnerships
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with external parties. Additionally, some rationalize that the diversity of relationships keeps the university from
building a clear process. Based on input from key relationship builders, the following represents the basic process:

e Need identified based on program goals

o Internal feasibility review

e Partner identified, relationship begins informally

e  Possible liaison identified and appointed

e Relationship formalized

e Monitor relationship for results

e Continuous feedback with partner

e Annual review of all partnerships

Any new relationship may or may not closely conform to the above broad model based on a variety of factors

dependent on the area of the university. Some relationships require much more regulatory oversight; soliciting
bids for a book store vendor is different from creating a new articulation agreement with a community college.
Every collaborative relationship is assessed on the basis of contribution to the explicit mission of the University.

Given that FHSU is a public institution; all agreements are closely scrutinized through legal opinion both locally and
at the state level through the Kansas Board of Regents and the Department of Administration. Significant
academic partnerships are approved by the Kansas Board of Regents. All contracts and agreements for purchases
are ultimately approves by the Kansas Department of Administration. All agreements have specific expiration
dates.

¢CKS GFENASGE YR ydzYoSNI 2F LI NIYySNBR 2Nl Ay3a gA0GK CI {|
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service these important new pathways for global learning. The scope of these partnerships can be loosely grouped

in two areas (domestic and international) with three aspects: 1) corporate partnerships, 2) government/military

partnerships, and 3) higher education/community college partnerships. As part of our commitment to learn about

our collaborative relationships, a master listing of the many special academic partnerships and agreements is

maintained by this office. This working document is updated frequently, and every dean has input into the

document on a monthly basis. While FHSU maintains a much more exhaustive listing of all colleges and

universities from which we transfer credit, Table 9-5 shows a representative listing of academic partnerships and

agreements specifically focused on student enrollment.

Table 9-5. Active Domestic Partnerships with Academic Institutions

Aims Community College Hutchinson Community College

Army National Guard Education Support Center iSi (integrated solutions, inc.)

Army National Guard Institute Kansas Public Community Colleges

AutoDP, Inc. Louhelen National Teacher Training Center

Barton County Community College Navy College Distance Learning Partnership

Butler Community College North Carolina Community College System

CISCO North Central Kansas Technical College (Beloit Campus)
City University North Central Kansas Technical College (Hays Campus)
Cloud County Community College Northwest Kansas Technical College (Goodland)

Coast Guard Institute Pensacola Junior College
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Coastline Community College

Pikes Peak Community College

Colby Community College

Pratt Community College

ConAP

Red Rocks Community College

Community Colleges Kansas Regents

Servicemembers Opportunity College (Army)

Dallas County Community College District

Servicemembers Opportunity College (Marines)

DANTES

Servicemembers Opportunity College (National Guard)

Dodge City Community College

Servicemembers Opportunity College (Navy)

Eastern lowa Community College District

Servicemembers Opportunity College (Coast Guard)

Embry-Riddle Aeronautical University

Seward County Community College

Empire State College

Smarthinking, Inc.

Excelsior College

Smoky Hill/Central Kansas Education Service Center

Flint Hills Technical College

Straighterline

Florida Community College at Jacksonville

Thomas Edison State College

Fort Riley, Army National Guard

Tidewater Community College

Front Range Community College

Troy University

Garden City Community College

University of Connecticut

George Washington University

Vincennes University

Green River Community College

Wakeeney Unified School

Houston Community College

Wichita Area Technical College

Table 9-6. Active International Partnerships with Academic Institutions and Partners

American Education Alliance, Chino Hills, CA

Kavram College, Istanbul, Turkey

Aoji Enrollment Center of Intentional Education Ltd.

Kultur University, Istanbul, Turkey

Bahcesehir University, Istanbul, Turkey

Les Brouzils Seminars LLC, Mankato, KS

Beihang Teacher's College, Beijing, China

Meephone Education Consultation Co., Ltd., Hong Kong

Beijing Normal University-Zhuhai Campus

Ming Chuan University, Taiwan

Bielefeld University, Bielefeld, Germany

Northwest University of Politics and Law, Xi'an, China

China Center for International Educational Exchange

Non-Local Higher and Professional Education Ordinance

Chinese Service Center for Scholarly Exchange

Panchgami Education Academy, Panchgami, India

Duisburg-Essen University, Germany

Peter Chow

Femida Travel, Istanbul, Turkey

Qiongtai Teacher's College, Haikou, China

Fujian Normal University, Fuzhou, China

Riverdale International Residential School, Pune, India
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Global Kampus International Studies, Istanbul, Turkey

Selcuk University, Konya, Turkey

Haikou College of Economy, Haikou, China

Shenyang Normal University, Shenyang, China

Halic University, Istanbul, Turkey

Shivaji University, Kholapur, India

Hangzhou Normal University, Hangzhou, China

Sias International University, Xinzheng, China

Henan University of Traditional Chinese Medicine

St. John International University, Torino, Italy

Hong Kong Institute of Continuing Education, Hong Kong

Tak Ming College, Taiwan, Hong Kong, Vancouver BC

Huang Huai University of China, Zhumadian, Henan,
China

Tianjin University of Science and Technology, Tianjin,
China

Hunan University of Commerce, Changsha, China

University of Duisburg-Essen, Germany

Indira Group of Institutes, Pune, India

University of International Business and Economics,
Beijing, China

Istanbul Arel Universitesi, Istanbul, Turkey

University of Mumbai, Mumbai, India

Japan College of Foreign Languages (JCFL)

Zhengzhou University, Zhengzhou, China

Jiangxi College of Foreign Studies, Nanchang, Jiangxi,
China

Zhumadian High School, Zhumadian, Henan, China

Karatay Vocational College, Konya, Turkey

9P5. Creating, Prioritizing, and Building Relationships with Education Associations, Partners, and the

Community.

FHSU maintains affiliations with several accrediting agencies, at both the institutional level as well as program
specific level. Institutionally, FHSU holds regional accreditation from the Higher Learning Commission of the North

Central Association of Colleges and Schools through 2015.

Table 9-4. Accreditations Held by FHSU

Specialized Accrediting Agency Review Cycle| Next Review
National Council for Accreditation of Teacher Education 5 years 2010
Kansas State Board of Education 5 years 2010
American Speech-Language Hearing Association 8 years 2013
Joint Review Committee on Education in Athletic Training 10 years 2019
Kansas State Board of Nursing 10 years 2009
Commission on Collegiate Nursing Education 10 years 2009
Joint Review Committee on Education in Radiologic Technology 8 years 2014
National Association of Schools of Music 10 years 2012
Council on Social Work Education 8 years 2011
Association to Advance Collegiate Schools of Business In candidacy
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In addition to maintaining accreditation, FHSU grows from our involvement with several national educational
organizations. Table 9-5 details several of the important on-going memberships from which FHSU benefits.

Table 9-5. Selected Memberships in Professional Educational Associations

Professional Educational Association

American Association of Colleges and Universities

American Association of Collegiate Registrars and Admissions Officers

American Association of State Colleges and Universities

Council on Higher Education Accreditation

Eduventures

National Association of College and University Business Officers

NASPA ¢ Student Affairs Administrators in Higher Education

National Consortium for Continuous Improvement

9P6. Ensuring Partnership Relationships Meet the Varying Needs of Stakeholders.

While the process of building and managing the many distinct partnerships of the university tends to be fluid and
continuously evolving, this flexibility has worked well because of the feedback from those partners. The processes
followed tend to be informal and arranged to meet the needs of the essential parties: the university, partner, and
primary contact/ liaison.

By appointing a lead or liaison to the relationship, we are better able to organize and manage the project for the
long-term. The liaison often serves as the first point of contact for interested parties when they need information.
Additionally, the liaison also helps to channel feedback through the rest of the campus when problems arise,
functioning essentially as a troubleshooter. Liaisons are determined based on intimacy with the project as well as
making sure that formal decision-making authority rests in the most appropriate unit.

Perhaps the best method for assessing satisfaction of our partners is to find ways to gather their input. Regular
communication between university decision-makers, liaisons, and the strategic partner designee is critical. FHSU
has not experienced the need to have a formally structured feedback cycle where collaborative partners are
surveyed for satisfaction. While many large corporations, and perhaps even some large universities, implement
customer relationship management surveys, the number of partners we deal with is manageable. Our liaisons
have been able to generate meaningful feedback such that quantitative assessment of our limited number of
partners would be less than meaningful, given that there are multiple purposes involved. Each of the partnerships
is reviewed annually, per department review processes, for effectiveness. Results tracking of key performance
indicators ranges from ongoing satisfaction of objectives, to more detailed fiscal or enrollment data. New
partnerships are allowed ample time, usually a couple of years, to take shape and show productive results. During
this time, the liaison, university, and collaborative partner are learning new systems of operation.

One final part of the process of determining if the needs of those involved are met comes from the most valued
consumer of the university; the student. While some partnerships are largely tangential to students (contracts for
office supplies, for example), other partnerships that are associated with students require an appropriate level of
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feedback. Special academic projects involving student learning are assessed in the same manner as any other
typical class offered on campus. In some cases, additional satisfaction questions are added to make sure that the
needs of that stakeholder group are adequately met. Even if formal instructional evaluation is not completed,
input from students on the direction of the project is often solicited informally. Various satisfaction surveys can be
used to assure they are meeting the appropriate goals.

9P7. Creating and Building Relationships within your Organization.

In a complex system, putting all of the collaborative partnerships under one hierarchy for management purposes is
nearly impossible. In some cases, the nature of the relationship is too transient to demand that sort of formality,
but oversight and coordination still needs to occur. Each collaborative relationship is hosted by some unit of the
university, and the primary coordination responsibility rests with that unit. Administration is involved not just in
building the relationship, but also in broad management of the collaborative partnerships. In the area of special
academic partnerships, strategic decisions about the relative importance of any given partner are reviewed
Y2y GKEe o0& CouRcS The dpaishaaildmi partnerships are generally prioritized according to the
following:

e Accreditation needs

e Feasibility and capacity issues

e  Mission promoting

e Enhancement of existing programming

e Student placement opportunities

¢ New market opportunities

Likewise, the Administration and Finance division reviews the many business agreements in order to find better,
more cost effective partners. The Student Affairs division similarly prioritizes elements under its authority.
Managing the many partnerships of the University takes exceptional effort. While some partnerships have been
existent for decades, the university has moved significantly toward building more diverse partnerships for student
internships, corporate sponsorships, and associations with international colleges.

One organization empowered with input into any of the relationships is the Faculty Senate and the other
committees of faculty governance. Faculty Senate established a standing committee specifically charged with
consideration of the existing and new special academic partnerships. This standing committee has reviewed and
provided substantive input on many agreements through normal channels. The Virtual College Advisory
Committee commonly discusses programmatic aspects of the various partnerships and makes recommendations
to the Director of the Virtual College, which is then enacted. Forums about the status of various distance learning
arrangements are held, and most of the important findings from those discussions are brought to Faculty Senate in
the form of a resolution.

In addition to these formal and informal oversight organizations, mission focus is one of the primary features
involved in the original and ongoing decision-making about any collaborative relationship. Each director or liaison
is responsible for addressing the results of his or her given project to students, faculty, and administration through
the typical reporting processes. This responsibility includes any discussion about the focus of the partnership.

9R1. Regularly Collected and Analyzed Measures of Collaborative Relationships.

Given the nature and mission of the university, the success of the institution hinges directly upon the students
served and quality of the education provided. A well managed university will build and prioritize relationships with
the ultimate goal of serving students. Therefore, any project is generally tracked by looking at the anticipated
project objectives and then measured through the number of students served along with other various derivative
measures of student enrollment. Given that domestic and international Virtual College operations contribute
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significantly to the financial health of the institution, there is on-going review of enrollments just as there has been

traditionally for on-campus programs.

9R2. Results in Building Collaborative Relationships.

One of the most important measures for the university is the number of students attracted to FHSU. One well-

known challenge FHSU faces in student recruitment is declining population.

Figure 9-1. Number of Matriculates Attending Student Recognition Programs
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Demographic analysis shows that the population of Kansas is migrating from the rural areas to larger population
centers such as the Kansas City metro area. This challenge is being addressed through aggressive marketing and
recruitment efforts throughout the entire state, as well as surrounding states. Table 9-6 shows where FHSU draws
the majority of its students, binned by county. While Ellis County is by far the largest source of students, it is

through effect collaborative relationships that other distant counties provide significant numbers of students as

well.

Table 9-6. Top 10 Counties of Origin for New Freshman

Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008

Fall FR Headcount 822 777 724 750 767
Ellis 177 168 165 138 149
Sedgwick 37 31 17 38 46
Barton 26 10 29 28 27
Saline 20 25 18 19 17
Russell 19 14 15 19 22
Rooks 28 11 14 17 12
Mitchell 19 13 14 16 19
Phillips 16 7 15 18 12
Norton 15 18 12 12 9
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Dickinson 4 22 7 12 10

Probably the most important measure for a university is the number of students receiving a degree. This

represents the integrated effort of the university from recruitment, to retention, to providing a quality education

to its patrons, and to career placeY Sy (i ® {AyOS AG& F2dzyRAy3dx Cl{! KIFa O2yTF¢
of 2008. FHSU offers a variety of Associate, Bachelor, and Masters Degrees. Over the past four years, the number

of students receiving degrees has steadily increased. The number of degrees is summarized in Table 9-7. As

expected, the largest number of degrees conferred is a 4-year Bachelors degree. Much of the increase in the

number of graduates is due to the popularity of the Bachelors of General Studies as a degree completion option for

distance learners. As illustrated below, this degree program shows a large increase in the number of graduates in

FY2006.

Figure 9-2. Degrees Awarded by FY
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Table 9-7. Bachelor Degrees Granted by FY

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009
Bachelor of Arts 122 103 94 140 133 133
Bachelor of Fine Arts 34 33 33 44 35 40
Bachelor of General Studies 192 308 1023 839 758 1078
Bachelor of Science 331 367 375 397 394 363
Bachelor of Business Administration 146 111 124 166 144 122
Bachelor of Science in Education 85 82 103 111 103 84
Bachelor of Social Work 11 16 14 18 15 11
Bachelor of Science in Nursing 36 42 43 59 60 80

Enrollment in the Virtual College is also tracked closely at FHSU. Some of the overall growth of the Virtual College
is a result of the special academic partnerships that FHSU has created with international partners and the military,
and through concurrent enrollments with regional high schools. Figure 9-5 and figure 9-6 details the student
enrollment growth within these programs.
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Figure 9-3. Enrollment in Strategic Partnerships
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Enrollment and graduation numbers are not the only results tracked. FHSU has become very interested in service
learning opportunities for students. FHSU defines service-learning as a method of teaching and learning that
integrates community service activities into academic curricula and expands the learning of students from the
classroom to the community. Over the last four years FHSU has made significant progress in offering service
learning components in many of our majors. Table 9-9 details the results of this effort.

NOTE: The downturn in the numbers for FY2008 can be attributed to the new reporting process. The committee
changed the assessment process and numbers were reported differently (through a computer aided form) which

many chose not to complete.

Table 9-9. Participation in Service Learning

FY2005 FY2006 FY2007 FY2008 FY2009
Number of Sections Utilizing Service Learning 83 87 76 50 55
Number of Faculty Involved in Service Learning 43 43 38 29 38
Number of Students Participating in Service Learning 1223 931 1012 688 900
Number of Service Learning Projects 52 54 42 30 46

9R3. Results Compared with Other Higher Education Institutions.

It is not unreasonable to suggest that Kansas higher education is competitive. The Kansas Board of Regents
supports three major Doctoral | and Il schools and three regional Masters Il institutions (FHSU, Emporia State, and
Pittsburg State). As one means of assessing results, one can compare enrollment results from these three regional
schools. Table 9-10 presents the enroliment growth at the three Regents institutions in the state of Kansas.
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Table 9-10. FTE and Headcount Enrollments Compared to Peers

Fall 2004 | Fall 2005 | Fall 2006 | Fall 2007 | Fall 2008 | Fall 2009
ESU Headcount 6194 6288 6473 6354 6404 6314
FHSU Headcount 8500 9019 9122 9588 10107 11308
PSU Headcount 6537 6628 6859 7087 7127 7277
ESU FTE Enroliment 5019 5091 5224 5147 5285 5226
FHSU FTE Enroliment 5948 6072 6156 6246 6543 7255
PSU FTE Enrollment 6149 6186 6371 6626 6673 6852

911. Recent Improvements for Building Collaborative Relationships.

In 2005, FHSU commissioned a new committee with specific oversight of problems and opportunities related to
the international educational partnerships. The committee, named the International Education Management
Group (IEMG) meets at least five times annually to discuss and make policy and operational recommendations.
The committee is comprised of representatives of all the major operations and often meets with new potential
partners when they visit campus. Since the inception, the committee has tackled several important issues related
to cross-border education and cultural understanding.

In 2008, FHSU thoroughly studied major partner relationships. One of the changes emerging from this
comprehensive study was the re-alignment of certain partnerships under the authority of the Director of the
Virtual College. Specifically, the various military partnerships are now managed through the Virtual College
operation. Support staff have been redeployed to facilitate these growing operations. The office of Strategic
Partnerships now manages just the operations of international partnerships instead of diffused attention being
given to military partnerships.

912. Selecting Processes and Targets for Improvement.

The task of selecting processes for improvement generally falls under the authority of Academic Affairs. In these

OFaSaz LINRPOSaasSa INB O2yaidlyidte NBOASOSR 08 tNRG2alGQa
failure (or when an environmental scan indicates a potential process failure) each of these committees is asked to

provide recommendations to resolve the issue. Once recommendations have been accepted, all stakeholders are

informed of the process changes and specific improvement goals related to the process, if any. The entire

partnership operation is reviewed annually relative to processes and expected performance levels.
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