


what makes it a special place, what the task of the community is, its reason for
being, the relation of the community to the region of which it is a part.

And I think something else is involved, two related things, the kind of leader-
ship we have in community development, and the way the expert in community
development s to play his role—I’m speaking here particularly of the professional
planner and architect. To differentiate between leader and expert we can say that
the leader is primarily involved in the identification of a problem and the intensity
with which it is pursued. The expert is primarily involved with determining
possible solutions to a problem. But there are many similarities and overlaps in the
basic activities of the two roles.

With the tremendous pace at which we are accumulating knowledge, with the
increasingly technological orientation of our society, we become more and more a
society of interdependent experts. Each of us, increasingly, devotes our working
life to special areas of concern and increasingly comes to rely on others for advice
and assistance outside our special area. In such a society, particularly if it is a
democratic society, it is not, I think, the province of either the leader or the ex-
pert to choose for others. Rather, I think, it is their job to develop and display for
the choice of those concerned, the range of alternative possibilities relative to the
problem at hand.

The source of alternatives should be wide open, unrestricted. But fun-
damental, primary sources of alternatives in community planning are community
members themselves. The community’s collective knowledge of itself is always
greater than that of the expert, or of its own leaders for that matter. The expert’s
contribution is the time he has available, his professional skills, his technical
knowledge of process, his background of experience with similar (but never iden-
tical) situations, and his commitment (if he is committed) to the ethical per-
formance of his special role. The leader’s contribution is his concern, his com-
mitment to the group, his integrity and authenticity.

The task for those who would assume leadership, or seek to furnish expertise
in community development is, not to choose for the community, but to bring
alternative images of what the community could be to the attention of the com-
munity, for the eventual choice of the community as a whole, for the develop-
ment of consensus. And the first priority is not particular solutions to particular
problems. We need first of all to agree on what our community and region are; to
identify the range of problems and the range of opportunities, the possibilities.
And finally, among those possibilities, what do we want our community to be?
What is the consensus of the community? What is the community’s image of its
future?

It will only be then, in relation to a well defined and shared image of what we
want our communities and neighborhoods to be in the future, the direction in
which we wish to move, that we can act effectively and coherently, that planners
will have a context in which to plan, architects a context in which to design, the
community a context in which to make choices.
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