
All this plann ing we do in regard to our com munity is in response to our 
image of what we want our commun ity to be, and over time , if we are successful, 
if our choices have been consistent with our image , our community becomes a 
reflection of how the community sees itself and the world , the th ings it values , 
community rituals and routines tha t are impo rta nt to it. Every mem ber of the 
community has a place and a part in it . It is a comfortable , familiar, sheltering 
place for all. The physical reality of the comm unity fits the commun ity 's use of it, 
and reflects what the community is, and thin ks of itse lf. 

Unfort unately there are . I' m sure have always been . except ions to this kind of 
idealized process. Many . perhaps most . families stilI share an image of what home 
should be , and over time manage at least to approach realization of that image. 
Ma ny families never ach ieve a mutually shar ed image of home . Inst ead of a 
sharing of images , there is a clash of images. Different family members see the 
home in different ways and not every mem ber of the family feels he has a place and 
a part in it . there is struggle and conflict and chaos , and choices are made by not 
choosing. The "we" feeling of the family is lost and that loss is reflected in the 
physical disorder of the home. 

His torically most com munities achieved a shared image of what the com­
munity should be. In the past thin gs moved slowly, changed very slowly. T here 
was lots of time , time for the development of a consensual image of the com­
munity , and time for the realization of that image. 

But no longer. Since the first world war the rate of change in our society and 
culture has doub led and tripled and more. T echnologies change, business and 
social practices change . People move from one community to another . And 
technologies and business and social practices don 't just change and stop, but 
change and change again . People move from one community to another and then 
on to anoth er. There is not time for shared images to develop in the traditional 
way. 

Instead of a sharing of images there is a clash of images . Differe nt people see 
the comm unity in different ways. Not every member of the community feels he 
has a place and a part in it , there is struggle and conflict and chaos and choices are 
made by not choosing. The ' ' we" feeling of the community is lost and that loss is 
reflected in the physical disorder of the comm unity. 

The presen t situation of our communities is bleak , all over the Un ited States 
they are dete riorating. And it is going to take a grea t deal of effort and un­
derstanding and cooperation and compromise to reverse thi ngs. 

I thi nk it is going to take a greater understanding and respect for , and ac­
ceptance of. diversity and change . We need a community image that will en ­
compass and accommodate diversity and change ; that will encom pass and ac­
commodate a wider range of life styles and ways of being ; an image that will ac­
commodate and dignify the life styles and aspirations of all mem bers of the com ­
mun ity , the short term resident as well as the life tim e resident , people of all ages . 
the renter as well as the home owner, those who live in multiple family uni ts as 
well as those in single family houses , the success ful business or professional per­
son and the person who needs pubic assistance. 

If we are to reverse the trend of commun ity deter ioration , it is going to take an 
understanding by all members of the commun ity of what the community is about , 
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what makes it a special place, what the task of th e community is, its reason for 
being . the relation of the community to the region of which it is a part. 

And I th ink something else is involved , two related things , the kind of leader ­
ship we have in community development , and the way the expert in community 
development is to play his role-I'm speaking here particularly of the professional 
planner and architect. T o differentiate between leader and expert we can say that 
the leader is primarily involved in the identification of a problem and the intensity 
with which it is pur sued . The expert is prim arily involved with determining 
possible solutions to a problem. But there are many similarities and overlaps in the 
basic act ivities of the two roles. 

With the tremendous pace at which we are accumulating knowledge, with the 
increa singly technological orientation of our society, we become more and more a 
societ y of interdependent expert s . Each of us, increasingly , devotes our workin g 
life to special areas of concern and increas ingly comes to rely on others for advice 
and assistance outside our special area. In such a societ y , particularly if it is a 
democ ratic society , it is not. I think , the province of either the leader or the ex­
pert to choose for others. Rather , I think , it is the ir job to develop and display for 
the choice of those concerned , th e range of alternative possibilities relativ e to the 
problem at hand. 

The source of alternatives should be wide open, unrestricted. But fun ­
damental, primary sources of alternatives in community planning are community 
members themselves. The community 's collecti veknowledge of itself is always 
greater than that of the expert . or of its own leaders for that matter. The expert's 
contribution is the time he has available, his professional skills, his technical 
knowledge of process , his background of experience with similar (but never iden­
tical) situat ions , and his commitment (if he is committed) to the ethi cal per­
formance of his special role. The leader's contribution is h is concern , his com­
mitment to the group, his integrit y and authentic ity . 

The task for th ose who would assume leadership, or seek to furnish experti se 
in community development is, not to choose for the community , but to bring 
altern ative images of what the community could be to the attention of the com ­
munity , for the event ual choice of the community as a whole, for the develop­
ment of consensus . And the first priorit y is not particular solutions to particular 
problems . We need first of all to agree on what our community and region are; to 
identify the range of problems and the range of opportunities, the possibilit ies . 
And finally, among those possibilities, what do we want our community to be? 
What is the con sensus of the community? What is the community's image of its 
fut ure? . 

It will only be then, in relation to a well defined and shared image of what we 
want our communities and neighborhoods to be in th e future, the direction in 
which we wish to move, that we can act effectively and coherently , th at planners 
will have a context in which to plan , architects a cont ext in which to design, the 
community a contex t in which to make choices. 
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