Fort Hays State University

College of Education and Technology
Recruitment and Retention of Faculty and Candidates from Diverse Populations
Marketing/Recruitment Plan
The College of Education and Technology recognizes and values the growing diversity in P - 12 classrooms both locally and nationally. The unit also recognizes that faculty from diverse ethnic, racial, gender, linguistic groups, and special needs backgrounds can make an important difference in providing candidates with appropriate experiences with diversity.  The college’s goal is to work toward even greater diversity among its faculty and candidates.

General College Goals

The college works with the Provost in creating a supportive atmosphere and providing appropriate salary incentives to candidates of diverse backgrounds for College of Education and Technology positions.

All course syllabi in the College of Education and Technology have a goal, objective, and/or activity that provides for understanding issues of diversity. All curriculums in the College of Education and Technology are aligned and reflected in a curriculum map that includes diversity issues and content spiraled throughout the curriculum in a planned manner.

The College of Education and Technology maintains an annual collaboration with other Kansas universities in planning and implementing the statewide Tilford Conference focused on the issues of diversity. Additionally, the Hispanic Leadership Symposium is an annual event designed to discuss issues of relevance to recruiting and retaining a diverse candidate population. A number of unit faculty regularly attend and present at the symposium.

All College of Education and Technology advertising is approved by the dean of the college. Department or program level advertising is approved by the appropriate department chair. All advertising is examined to ensure that it is free from bias. Efforts are made to advertise in locations to reach diverse populations.
Brand Statement: 

Forward Thinking. World Ready.
College Mission: 

The mission of the education unit at Fort Hays State University is: “to prepare professionals for schools, business, and industry in a global society.” This preparation is based on technical skills, knowledge acquired through the liberal arts and sciences, professional knowledge, and clinical experiences described by the Professional Educator model. Instructional programs of the unit are offered through four colleges and the Virtual College. All elementary and secondary programs leading to teacher licensure are coordinated through the College of Education and Technology.

College Vision: 

The education unit at Fort Hays State University promotes the vision that: “Professional educators prepared at Fort Hays State University will have the knowledge, skills, and commitment to ensure excellence in teaching while actively investing in their own professional development.”

College of Education and Technology Goals:

· College Goal 1: Provide Quality, Accessible Programming 

· College Goal 2: Initiate Faculty Development Series in Research Based Issues
· College Goal 3: Analyze Student Learning Assessment Data Regularly
· College Goal 4: Attract and Retain a Diverse Faculty and Candidate Population 

· College Goal 5: Engage in Service to Schools and Communities

· College Goal 6: Enhance Service Learning Activities in the College

· College Goal 7: Provide Leadership in the Mobile Computing Environment 
Initiative
Specifically, related to the marketing and recruitment plan:
· Regents’ System Goal D: Increased targeted Participation/Access

· Institutional Goal 2: Increase Hispanic Participation in FHSU degree programs

· AQIP Goal: Improve Strategic Enrollment Management and Retention
· College Goal 4: Attract and Retain a Diverse Student Population 

Faculty Recruitment

The college follows the recruitment for vacant position guidelines established for Fort Hays State University.  The dean and the assistant dean work with all search committees in recruitment, work with departments on retention issues, and encourage faculty that attend selected national, regional and state conferences to present materials for purposes of recruitment whenever suitable. In addition the college adheres to the items listed below in its continuing efforts to strive for a diverse faculty.

(1) The college maintains a listing of universities and colleges that graduate large numbers of doctoral students from diverse ethnic, racial, gender, linguistic and special needs backgrounds (hereafter referred to only as students of diversity or diverse backgrounds).

(2) The college increases the visibility of Fort Hays State University at conferences, workshops and other professional meetings by supporting faculty who attend gatherings that tend to have large numbers of professionals from diverse backgrounds.  These faculty are supplied with recruiting materials.

(3) The college advertises in locations to purposefully attract candidates from diverse backgrounds.

Faculty Retention

(1) The college and its departments provide support for faculty members from diverse ethnic, racial, gender, and linguistic backgrounds in committees, leadership positions, and other aspects of the academic program.

(2) The college and its departments work with the community to develop a hospitable environment for faculty members from diverse ethnic, racial, gender, and linguistic backgrounds.

Recruitment and Retention of Diverse Candidates

The unit established a plan for the recruitment and retention of students from diverse backgrounds in 2001.  A number of initiatives have been undertaken in order to increase the number of students with diverse backgrounds in unit programs.

The unit is involved in activities that will lead to a greater representation of students from diverse backgrounds. The following items highlight some of the efforts currently being undertaken:

The admissions office provides a variety of activities focused on the recruitment of students from diverse backgrounds.  A full-time admission counselor is on staff to recruit and work specifically with prospective minority students.  The Office of Multicultural Affairs and Admissions hires minority students to work in their offices.  Students are provided support to attend national meetings, accompany Admissions staff on recruiting trips, and are provided with scholarships.  Admissions staff attend minority college fairs, visit high minority communities, and sponsor a number of activities for students of color. These university level activities are supported by the unit.     

Unit faculty have begun a long term recruitment effort related to identifying and supporting candidates from diverse backgrounds working as paraprofessionals in Head Start programs. The university is designated by Head Start as a Hispanic Serving Institution.  The FHSU/Head Start Hispanic/Latino Partnership Project recently concluded its fifth year. A new grant application is pending to continue to provide support to Head Start programs in Hays as well as in the southwest area where the population of Hispanic students is often in excess of 50 percent of the area population. Online programming is providing access to teacher preparation programs to candidates from diverse background. Candidates of color have increased due to this delivery mode. The unit is also increasing its visibility among service providers working with children with limited English skills in the southwest part of Kansas by increasing its offerings of coursework in the English for Speakers of Other Languages (ESOL) program. It is anticipated that the long range effect of this program will be an increase in candidates from the emerging Hispanic group. 

The unit is also involved in a Teachers of Tomorrow initiative to recruit individuals working as paraprofessionals in special education classrooms.  These individuals will complete an elementary education degree as well as a special education endorsement.

The most powerful learning experience one can have to understand issues of diversity is to experience the reality of diversity itself. Therefore:

(1) The departments and college review and revise as necessary all paper and electronic postings related to the college’s image in relation to ethnic, racial, gender, and linguistic backgrounds (college and departmental web sites, recruitment brochures, etc.).

(2) The departments and college continue collaborative efforts with the Admissions Office to support recruitment of candidates from diverse ethnic, racial, gender, and linguistic backgrounds.

(3) The college has strengthened its relationship with area P-12 schools and community colleges to support recruitment of candidates from ethnic, racial, and linguistic backgrounds.

Candidate Retention

(1) The college and its departments provide support for candidates from diverse backgrounds or who have had diversity-rich experiences in sharing their unique qualities so other candidates can gain from their perspective and increase the quality of all candidates' academic program. 

(2) The college and its departments work with the community to develop a hospitable environment for candidates from diverse ethnic, racial, gender, and linguistic backgrounds. 

Recruitment Strategies:

1. Student Recruitment Items

a. Print

i. Annual Newsletter

ii. College Brochure

iii. Hansen Scholarship Brochure

iv. Conceptual Framework Brochure

v. Undergraduate Licensure Areas Bookmark
vi. Graduate Programs Poster and Bookmark

vii. Graduate Brochure
viii. Teacher Education Program Brochure

ix. “Why Teach?” Undergraduate Bookmark
b. Electronic

i. Database of Superintendents

ii. Database of Principals

iii. Database of Counselors
iv. Database of Transition to Teaching Students
c. Tangibles

i. See Table 1
d. Displays

i. Display Board

ii. Table Cloths

iii. Planning Boards
iv. Poster Boards (CF, Diversity, Mission, ect.)
2. Special Events and Visits to Promote Our Programs
a. COET Day of Excellence

b. Counselor/Principal/Student Day

c. Rural Symposium

d. Hispanic Leadership Conference

e. Women’s Conference

f. Superintendent Forum

g. Ben Franklin Papers 
h. Superintendent Tailgate
3. Transfer Student Recruitment Activities

a. Visits to education classes
b. Community college representative meeting

4. Diversity Commitment

a. Hispanic Leadership Conference

b. College Planning Course

c. Accreditation Embracing Diversity Day

d. Speaker Series
5. Improve Communication Flow and Customer Service Skills

a. Letter to incoming freshmen

b. Acknowledgement to 4.0 Students (Dean’s Honor Roll)
c. Accreditation notification card

d. Leaving a tiger teaching trail flyer

e. Graduation letter to graduate students

f. Tiger Tot 25th Anniversary flyer

g. Graduation letter to undergraduate students

h. Database of key stakeholders

i. Endowed professor notification card (Dr. Adams)

j. Mentoring/Supervision brochure
k. Alumni Newsletter
Table 1: Tangibles
	Item/Event
	Person Responsible
	Resources Needed 

(Electronic & Time)
	Timeline

Status
	Quantity
	Budget

(Production, Travel & Dissemination Costs)

	Newsletter
	Debbie Mercer

Amie Wright
	Software

Training

Coordination
	Ongoing Each Semester
	7000
	$0


	College Brochure
	Debbie Mercer
	
	Complete
	
	$169.74

	Conceptual Framework Brochure/Bookmark/Table Tents
	Debbie Mercer
	Updates
	Ready for Reorder
	50
	$32.85

	UG Licensure Area Bookmark
	Debbie Mercer
	Redesign through Academic Marketing
	Compete
	1000
	$297.56

	BGS Brochures
	Amie Wright
	Academic Marketing
	Complete
	1000
	$200.00

	Graduate Program Poster/Bookmarks/
Brochure
	Debbie Mercer Academic Marketing
	Pictures
	Complete 
	
	$3700.00

	Accreditation Note Card
	IRC 

Amie Wright
	Design Database
	Completed
	100
	$175.00

	T2T Brochure and Demographic Brochure
	Kerry Schuckman
	
	Complete 
	500
	$155.56

	Key Documents Posters
	Amie Wright
	Design

Database 
	Complete
	
	$50.00

	Database Development
	Amie Wright
	Supt.
Principals

Counselors
	Complete by Sept. 1
	
	

	Pencils
	Amie Wright
	Insight
	Complete
	1000
	$211.79

	Pens (Black)
Pens (White)
	Amie Wright
	Insight
	Complete

Complete
	200

500
	$218.96

$264.00

	Polo Shirts
	Amie Wright
	TRs
	Complete
	
	Faculty pay

	T-Shirts
	Amie Wright
	TRs
	Complete
	
	Faculty & Students Pay

	CF Post-it Pads
	Amie Wright
	Developed – reorder when the supply is depleted
	
	
	.45 each

	Display Board
	Amie Wright

Jennifer Rose
	Order

Signage
	Complete
	1
	$378.00

	Table Cloths
	Amie Wright
	TR Embroidery 
	Complete 
	2
	$50.00

Embroidery Cost

	Clings
	Amie Wright
	Insight
	Complete
	100
	$554.00

	Mugs
	Amie Wright
	Insight
	Complete
	500
	$356.00

	Pennants 
	Amie Wright
	Insight
	Complete
	100
	$746.00

	Book Bags
	Amie Wright
	Insight
	Complete
	100
	$1105.00

	Luggage Tags
	Amie Wright
	Insight
	Complete
	100
	$390.00

	Portfolio
	Amie Wright
	Insight
	Complete
	60
	$850.00

	Tiger Lapel Pins
	Amie Wright
	Academic Marketing


	Complete
	50
	$53.50

	Flash Drives
	Amie Wright
	Insight
	Complete
	100
	$989.00

	Umbrellas
	Amie Wright
	Insight
	Complete
	100
	$1022.00

	Drawstring Bags
	Amie Wright
	Insight
	Complete
	100
	$650.00

	T2T Pencils

T2T Pens

T2T Mugs

T2T Portfolio
T2T Flash Drives

T2T Notepads
	Amie Wright


	Insight
	Completed
	100 each
	$200.00

$300.00
$900.00
$1,900.00
$1,300.00

$200.00


Communication Flow:
Incoming Freshmen
· Welcome Letter

· 4.0 Congratulations – ongoing

· Admission to Teacher Education packet
· Graduation Letter (from Dean’s Office)
· Alumni newsletter

· Alumni survey
Transfer Students

· 4.0 Congratulations – ongoing

· Admission to Teacher Education packet

· Graduation Letter (from Dean’s Office)
· Alumni newsletter

· Alumni survey
Graduate Students

· Admittance letter (from Graduate School)

· Candidacy letter (from Graduate School)

· Graduation letter (from Dean’s Office)
· Alumni newsletter

· Alumni survey
Communication to Principals/Superintendents

· Superintendent Forum

· Superintendent Retreat – with Smoky Hills Service Center

· Counselor/Principal/Student Day
· Alumni newsletter

