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Option B 
  

Option A 

 

 
HR Director makes no revisions 

and forwards to Employee 
Relations to proceed with 

appeal committee 
 

Appeal Reviewed 

by HR Director 

 

Performance Evaluation  
Appeal Process 

Written Appeal Filed  
(VP Adm & Finance) 

 
Must be filed within 7 days after 

being informed of the rating 

 
Appointment of 

Appeal Committee 

 
Appeal Committee provides 
written decision to VP Admin  

& Finance 
 
 

 
If employee agrees with 

revisions, appeal process is 
complete 

 

  
HR Director makes revision in 

rating and/or adds comments to 
evaluation and returns it to 

employee for signature 

 

7 Days 

 
If employee disagrees with 
revisions, appeal process 

continues with written notice  
from employee 

 

7 Days 

7 Days 

14 Days 

  
Hearing 

  
VP Admin & Finance will 

distribute copies to Employee, 
Supervisor and HR Office 

  
  

5 Days 


