APPENDIX A: Department of Music Criteria for Evaluation of Merit, Tenure, and Promotion

(Approved November, 2000; Revised May, 2003)
PREAMBLE: 

The following criteria apply for all faculty members in the Department of Music, regardless of type of appointment. 

For tenure, the criteria are applied as long-term assessments of one’s accomplishments, commitment to the profession, and potential contributions to the mission of the department and University.  

For promotion, the criteria are applied as assessments of one’s accomplishments and commitment to the profession since the last promotion evaluation.

Evaluation percentages for all members of the bargaining unit are defined in the current Memorandum of Agreement.  Evaluation percentages for faculty members who are not part of the bargaining unit are to be determined in consultation with the department chair prior to the beginning of the evaluation cycle.  
Every faculty member is responsible for submitting a draft statement of responsibilities for approval according to the guidelines below to the chair prior to the commencement of the evaluation cycle.  

All faculty members are required to submit a self-evaluation (faculty activity report) to the department chair at the conclusion of the evaluation cycle.  Faculty members are to list their accomplishments in each area of evaluation using bulleted lists.
I. Teaching 








50 possible points
A. Student Evaluation (16 points possible)

1) student evaluation data in comparison to self in the preceding cycle (required): [%tile is determined from "Overall Effectiveness as a Teacher" mean]  Note: first-year faculty members earn 5 points, since no comparable data exists.
115%tile = 8 points

110%tile = 7 points

105%tile = 6 points

100%tile = 5 points

95%tile = 4 points

90%tile = 3 points
85%tile = 2 points
80%tile = 1 point
75%tile = 0 points

2) student evaluation data in comparison to colleagues in the current cycle (required): [%tile is determined from departmental "Overall Effectiveness as a Teacher" mean]

115%tile = 8 points

110%tile = 7 points

105%tile = 6 points

100%tile = 5 points

95%tile = 4 points

90%tile = 3 points

85%tile = 2 points

80%tile = 1 point

75%tile = 0 points

B. Chair Evaluation: (16 points possible)
1) chair evaluation compared to work in the preceding cycle (required):
Note: first-year faculty members earn 5 points, since no comparable data exists.
0-8 points possible

2) chair evaluation compared to colleagues in current cycle (required):

0-8 points possible

C. Self-Evaluation (18 points possible):
Must include a summary of three teaching accomplishments for the calendar year (0-6 points each).  Please use a bulleted list.





0-18 points possible
II. Research/Creative Activity





50 points possible


Self evaluation must include a summary of five accomplishments for the calendar year (0-10 points will be awarded for each).  Please use a bulleted list.
III. Service 








50 points possible
A. to your profession
1) membership in professional organizations 


2 points

2) conference attendance





5 points each
3) leadership in professional organizations


10 points

B. to the University
1) committee member (departmental or University)

5 points each
2) student organization advisor




5 points

3) student recruitment





0-15 points

4) committee chair (departmental or University)


10 points each
5) program development





15 points

6) grant funding in support of departmental programs

15 points

C. to the community
1) direction of community ensemble  



15 points

2) community performance 




5 points

3) presentation/consultation in area of expertise 

10 points each
4) outreach activities in area of expertise (camps, etc.)
5 points

5) direction of major outreach activity



20 points
6) private lessons for the community



5 points

