POLICY ON SERVICE APPROACH
TO ADDRESSING CAMPUS NEEDS

The following policy has been developed to address the growing concern over the University’s ability
to provide access to services by students, faculty, and the local community.

The provision of services by University offices should follow a campus orientation which emphasizes
"service." This approach calls for limited use of "user fees" or "charge back" systems for the funding
of services.

In addition, it requires that the University and its departments function under the following three
tenets:

e That resources are provided to address growth in demand for increased service;

e Appropriate controls are instituted to curb abuses by students, faculty, and non-University
personnel: and

e That periodic review of service levels, costs, and resources allocated be conducted every three
years to ensure a service unit's ability to keep up with demand.
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