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FORSYTH LIBRARY and the CENTER FOR CIVIC LEADERSHIP 

CIVIC ENGAGEMENT PROJECT PROPOSAL

EXECUTIVE SUMMARY

Given its mission of supporting “the learning, teaching, research, and service activities of Fort Hays State University and the greater community,” the Library has the opportunity—and the responsibility—for promoting civic literacy and for providing a unique place for activities related to civic engagement.  Indeed, the advocacy for civic literacy and civic engagement also aligns with the remainder of the Library’s mission statement:
“To accomplish this mission, the Library applies its resources in an ethical, socially accountable and reflective manner.  In addition, the Library establishes a culture that ensures and emphasizes the role and value of knowledge for supporting individual and institutional learning.” 
Furthermore, this advocacy also reflects the core values of Forsyth Library.  Those values are:

· social, civic, and professional engagement

· recognition of the changing needs of the learner

· intellectual freedom

· support of faculty and student research

Given these mission and values statements, the Library can easily focus on the world of civic engagement and librarians have a natural role as advocates for civic literacy and civic engagement for the University and the greater community.  This proposal builds on both this focus and the opportunities by laying the foundation for a partnership with the Center for Civic Leadership.  

The mission and values of Forsyth Library easily connect with the mission of the Center for Civic Leadership “to foster and promote the development of citizens and citizen leaders who will address and solve community problems.”  When considering the most basic model of civic leadership, the skills and resources provided by the Library integrate nicely with the skills and resources provided by the Center for Civic Leadership.  Both entities provide the resources and skills that promote participation in civic action and answer the assumption “that all of us have the not only serve as leaders but to also take responsibility for those around us.”  In brief, the combined resources of Forsyth Library and the Center can make a vital difference for our community and world.
The dual missions also serve to promote deliberation and dialogue among the various constituencies that make up the University community and the regional community.  Both entities encourage constructive communication, the discouragement of stereotypes, and the awareness that leads to listening and understanding one another.  Both entities encourage the citizens to critically think about issues and to provide reasoned arguments when discussing public policy.   

RATIONALE AND VISION FOR THE PARTNERSHIP
Academic libraries—and Forsyth Library in particular—should promote civic literacy and civic engagement.  Although this proposal speaks about a partnership between Forsyth Library and the Center for Civic Leadership, the rationale should reach towards a vision that includes the capability of multiple academic departments, units—and on a larger scale—multiple institutions to encourage participation in the 21st century democracy. Forsyth Library should work with the Center for Civic Leadership to present engaging programs about consistent problems that confront democracy, intellectual freedom, and literacy.  In addition, these programs should identify methods for assisting students about finding and evaluating information essential for critical thinking.  
The partnership between Forsyth Library and the Center for Civic Leadership should also lead to better pathways between the University and its Virtual College students and between the University and senior citizens.  This proposal suggests that a large audience for civic literacy, civic engagement, and civic leadership exists among both constituent groups.  The challenge exists within building a strategy that promotes participation, leadership, and mentoring among and through virtual students and senior citizens.  Given the access to resources, technologies, and expertise provided by the Library, providing access to events associated with civic literacy, civic engagement, and civic leadership should become a priority for the proposed partnership.  Moreover, the proposed partnership should provide the platform and place that encourages the ability of senior citizens to offer a base of wisdom and mentoring about civic literacy and engagement. 

Current resources, past programs and new initiatives allow the contemplation of deliberative democracy within the facility to become a natural step.  In support of that contemplation and rational discourse, Forsyth Library offers key resources such as:

Issues and Controversies

CQ Researcher

Opposing Viewpoints

Taking Sides, and 

InfoPlus

As an example, the online Issues and Controversies explores hundreds of current topics in politics, government, business, society, education, and popular culture.  Featured in the Reference Collection, the printed Opposing Viewpoints provides a pro/con format where experts-in-the-field express their opinions through articles supplemented by tables, charts, graphs, and statistics. Students and faculty rely on those and other resources for their research on key topics.
During the 2008 national election, the Library, the Center, the Student Government Association, the Department of Political Science, Commerce Bank, the FHSU College Republicans, the FHSU Young Democrats, and the New York Times sponsored “The White House Party”—an event that attracted more than 250 students and faculty to the Library.  During the event, participants enjoyed free pizza and pop, answered an on-line quiz about presidential elections, entered prize drawings, and watched the election results.
The partnership should build on the success of this event to create templates for other events within the Library.  Although the Library is a place of quiet study and research, the Library—as any academic library should—also has a key responsibility in promoting intellectual freedom and participative democracy.  As a result, the partnership should establish a wide-ranging series of events that occur on a weekly, monthly, or annual basis that take advantage of the infrastructure, resources, and skills offered through the Library, Center, Student Government Association, academic departments, and private enterprise.

These events could have varying formats.  As an example, Study Circles encourage small, diverse groups to meet simultaneously across a community to address an issue of common concern.  The small group setting allows individuals to build a personal connection to an issue, build trust, and to share honest opinions.  Conversation Cafes take a more different approach to dialogue by inviting people to discuss topical issues in an informal setting.  Good practices within Conversation Cafes promote open-mindedness, acceptance, curiosity, discovery, sincerity, and brevity.  Most Conversation Cafes include a host, usually no more than eight people, an agreement about a topic, and an established time.  Another more formalized approach occurs through the use of Town Hall Meetings.  With this, the partnership may host a three-four person panel of experts and a moderator, a media roundtable that includes two or four panelists who have different viewpoints about an issue, or policy panels that include community leaders and allow the presentation of public opinion.
Forsyth Library has entered partnerships with the Harry S. Truman Presidential Library and Museum and the Dwight D. Eisenhower Presidential Library and Museum that will foster critical thinking and considered conversations about a broad range of topics in support of the American Democracy Project.  A partnership between Forsyth Library and the Presidential Libraries should strengthen participation in the University’s Constitution Day, voter registration, and voter education activities.  The partnership could also result in the establishment of both a Truman and an Eisenhower speaker series, the presentation of a series of cooperative forums that promote active discussions about civic literacy, and the showing of University-owned displays at the Presidential Libraries that would show rare and historic documents while promoting civic engagement and service to our country.

Forsyth Library has also begun to implement new technologies throughout the facility that could attract attention to the need for civic literacy, promote awareness of current events, and utilize methods for pushing information to the University community.  This proposal suggests the installation of a video wall at the inside entrance to the main floor of the Library for the purpose of highlighting current events.  The five-monitor video wall could feature one monitor with a live feed from an event, another monitor with a recurring display of photographs or videos associated with the event, another monitor showing twitter feeds, another monitor with other social media feeds about the event, and a monitor that features headlines from Library-subscribed on-line resources such as the New York Times.  
Promoting Civic Literacy and Civic Engagement 

Providing Educational Opportunities
	
	


Given the overall objectives of Forsyth Library and the Center, this partnership should address informational and controversial topics, and should allow faculty, staff, students, and the community to engage in thoughtful discussions that deepen our understanding about diverse opinions.  For example, the Library could supplement the video wall with displays of materials that provide additional context about the event and could extensively use social media technologies to push information about the event and library resources to the University Community.  In turn, the Center for Civic Leadership could use the Library facility for forums and town hall meetings to facilitate collegial conversations about current events and controversial issues.  All of these venues should provide easy access for virtual students and should include technologies that encourage participation by the virtual constituency.
Whether Forsyth Library and the Center adopt methods such as Study Circles, Conversation Cafes, or Town Hall Meetings, the opportunity exists to allow experts, students, faculty, and the community to interact and become part of participative democracy.  Librarians have a natural place in this opportunity because of the need to guide research and participation by students.  This proposal also suggests that senior citizens also have a natural role in this opportunity because of their life experiences, education, and interests. Other educational opportunities may also involve personal presentations by Presidential Library and Museum staff at the University, the use of telepresence technologies as a method for allowing international experts to visit with FHSU faculty and students, or the use of video or audio presentations by the Presidential Library in University courses.    Each of these activities should have the overall goal of increasing learner outcomes and increasing student engagement and satisfaction.

DEFINING GOALS, ASSESSMENT, AND IMPLEMENTATION
Educational Opportunity Goals
This proposal offers the following educational opportunity goals:
· promote civic literacy through a variety of methods

· promote civic engagement within the Forsyth Library facility

· combine the skills and resources of the Center for Civic Leadership and Forsyth Library to foster civic engagement

Assessment

Faculty and staff representing Forsyth Library and the Center for Civic Leadership will work together to:

· set annual objectives for the partnership,

· define key performance indicators that describe the progress towards objectives,

· review the satisfaction of the University community with the project and objectives.

Implementation

This proposal suggests that planning for partnership activities could begin immediately and that implementation of activities could begin during the Fall 2011 semester.
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