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About HLC Accreditation

Who/what is HLC?

What is the purpose 
of accreditation?

The Higher Learning Commission (HLC) is an 
institutional accreditation agency that accredits 
degree-granting colleges and universities that are 
based in the United States, using a peer review model.

Institutional accreditation validates the quality of an 
institution as a whole and evaluates multiple aspects 
of an institution, including its academic offerings, 
governance and administration, mission, finances, and 
resources.

How are institutions 
evaluated?

HLC accreditation assures quality by verifying that an 
institution:
1) meets threshold requirements and
2) is engaged in continuous improvement.



About the Accreditation Criteria

Criterion 1
•Mission

Criterion 3
•Teaching & Learning: 
Quality, Resources, & Impact

Criterion 5
•Institutional Effectiveness, 
Resources, & Planning

Criterion 2
•Integrity: Ethical & Responsible 
Conduct

Criterion 4
•Teaching & Learning: 
Evaluation & Improvement

Federal Compliance
•Code of Federal Regulations

https://www.hlcommission.org/Policies/criteria-and-core-components.html#1
https://www.hlcommission.org/Policies/criteria-and-core-components.html#3
https://www.hlcommission.org/Policies/criteria-and-core-components.html#5
https://www.hlcommission.org/Policies/criteria-and-core-components.html#2
https://www.hlcommission.org/Policies/criteria-and-core-components.html#4
https://www.hlcommission.org/Policies/federal-regulation.html


Growth strategies, customer service, & sustainability

Idea generation, intellectual capital, & web-enabled tech

Deliverables, real-time schemas, & management framework

Accreditation Teams

Steering Team

Criterion Teams

Senior Leadership 
Team

Chair: Angela Pool-Funai, Accreditation Liaison Officer (ALO)
Members: Jill Arensdorf; Joe Bain; Wesley Wintch; Joey 

Linn; Brad Will; Kenny Rigler
Ex-officio: Grady Dixon; Susan Dumler; Andy Cutright

1: Jill Arensdorf; 2: Joe Bain; 3: Brad Will; 4: Kenny Rigler; 
5: Wesley Wintch

The Senior Leadership Team (SLT) serves in a consultative 
and coordinative role to the executive leadership team.



CRITERIA LEADS 
& TEAMS 

DESIGNATED

Subcommittees 
began collecting 

evidence & 
drafting Assurance 
Argument narrative

EVIDENCE & 
NARRATIVE 

DRAFT 
COMPLETED
Evidence to be 

uploaded & 
sorted into HLC 

portal

PREP 
SESSIONS: 
PDD & AAL

Overview & site visit 
preparation during 

Professional 
Development Day 

(Aug. 15) and 
Academy of 
Academic 

Leadership (Sept. 7)

STUDENT 
OPINION 
SURVEY 

CONDUCTED

HLC-directed 
survey of FHSU 

students 
conducted via 
Workday/email

Comprehensive Review Milestones

2022
JUNE

2023
JULY

2023
AUG-SEPT

2023
APRIL

2023
SEPT 29,

2023
OCT 30-31,

ASSURANCE 
ARGUMENT 

DUE

Submit & “lock” 
Assurance 

Argument in HLC 
portal

PEER 
REVIEW 

SITE VISIT

Team of five 
volunteer peer 
reviewers to 
visit FHSU 

campus



What to Expect for the Site Visit

Requests for 
additional 
evidence 

documentation 
prior to site visit

Targeted &/or 
Open Forums for 

Faculty, Staff, 
Students, 
Alumni, & 

Community

Small group 
meetings with 

specific audiences 
(Shared Governance, 

Senior Leadership, 
etc.)



Mission Integrity: 
Ethical & 
Responsible 
Conduct

Teaching & 
Learning: 
Quality, 
Resources, 
& Support

Teaching & 
Learning: 
Evaluation & 
Improvement

Institutional 
Effectiveness, 
Resources & 
Planning

1
2

3
4

5

Table Topics
What are we 

already doing well?
What are we doing 

to improve?
How can we show 
what we’re doing?



Questions?

Stay tuned for more info on 
our updated (in progress) 

Accreditation website!



Reflection
Questions:

1. What is my role in supporting the 
mission of FHSU?

2. How do I personally contribute to 
the success of the institution? 
(What stories could I share?)
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