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Fall 2025

Planning Sessions
• DTC team meetings to align goals, develop materials, and obtain IRB approval.​

January 
2026

Professional Development Day Presentation
• Campus-wide session introducing Community of Inquiry (CoI), DigCompEdu, and ISTE standards
• Invitation to participate in deeper Engage & Elevate

February 
2026

Engage & Elevate Workshop
• Two synchronous Zoom sessions; Faculty completed a CoI self-assessment and used worksheets to analyze one online course.
• Micro-workshops deepened social, cognitive, and teaching presence (e.g., peer review as real audience, cognitive-presence phases, visible teaching presence).

February –
March 
2026

Implementation (~4 weeks)
• Each faculty member selected one activity to revise (discussion, peer review, feedback, module structure).
• Implemented the change and, where feasible, administered a brief “Student Assessment of Course Presences” survey

March 11, 
2026

Engage & Elevate Summit
• Both cohorts met via Zoom to share what they tried, successes/challenges, and student feedback.
• 3-2-1 reflections and summit notes captured learning.
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Project choice 
to meet the 

learning 
objectives

How do 
adults best 

learn 
online?

Self-concept of the learner,
Orientation to the learning

Learners need to know, 
Readiness to learn

Prior experience of the learner, 
Orientation to the learning

Knowles, M., Holton III, E.F., Robinson, P.A., & Swanson, R.A. (2020). The 
Adult Learner: The Definitive Classic in Adult Education and Human Resource 
Development (9th ed.). Routledge. https://doi.org/10.4324/9780429299612
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Journey with FHSU as an online
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