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FORT HAYS STATE UNIVERSITY
STATEMENT OF NET POSITION
as of June 30, 2017 and 2016

ASSETS
Current assets
Cash and cash equivalents
Restricted cash and cash equivalents
Investments
Accounts receivable, net
Loans to students, net - current portion
Inventories
Prepaid expenses
Toftal current assets

Noncurrent assets
Restricted cash and cash equivalents
Investments, bond reserve
Loans to students, net
Capital assets, net
Total noncurrent assets

Total Assets

DEFERRED OUTFLOWS OF RESOURSES
Pension contributions

LIABILITIES

Current liabilities
Accounts payable and accrued liabilities
Deferred revenue
Accrued compensated absences - current portion
Capital leases payable - current portion
Revenue bonds payable - current portion
Deposits held in custody for others
Unamortized bond premium/discounts, current portion
Due to Other Funds

Total current liabilities

Noncurrent fiabilities
Accrued compensated absences
Capital leases payable
Other postemployment healthcare benefits
Revenue bonds payable
Unamortized bond premium/discounts
Pension liability
Total noncurrent liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred pension inflows

NET POSITION
Net investment In capital assets
Restricted for:
Expendable:
Loans
Debt service
Capital projects
Other Purposes
Unrestricted

Total Net position

University Funds

Component Units

2017 2016 2017 2016
40,764,150 $§ 76,306,429 $ 320,736 373,928
3,642,758 4,549,158 - -

237,880 256,903 - -
3,996,998 4,745,474 24,620 12,773
904,048 960,134 - -
132,578 105,786 9,111 9,638
1,738,113 1,703,991 3,616 2,197
51,416,525 88,627,875 358,083 398,536
- - 4,698,675 3,295,340
- - 266,517 233,657
4,776,766 4,874,847 - -
156,148,975 112,760,560 990,052 1,006,762
160,925,741 117,635,407 5,955,244 4,535,759
212,342,266 $ 206,263,282 $ 6,313,327 4,934,295
2,152,953 2,062,661 - -
10,984,047 $ 10,836,654 $ 92,884 102,502
4,212,375 3,492,875 103,044 74,347
2,134,345 2,132,198 - -
365,886 342,862 - -
1,280,000 520,000 - -
301,790 356,333 - -
61,573 62,751 - -
19,340,016 17,743,673 195,928 176,849
282,213 441,518 - -
1,477,073 1,842,959 - -
- 63,380 - -
29,315,000 30,595,000 - -
713,123 774,696 - -
13,528,228 15,423,301 - -
45,315,637 49,140,854 - -
64,655,653 $ 66,884,527 $ 195,928 176,849
2,285,826 1,076,653 - -
123,711,014 $ 62,586,362 $ 990,052 1,006,762
6,632,074 6,658,682 - -
2,756,159 862,862 - -
5,610,047 41,539,652 - -
- - 4,698,675 3,295,340
8,844,446 28,717,198 428,672 455,344
147,553,740 $ 140,364,756 $ 6,117,399 4,757 446







FORT HAYS STATE UNIVERSITY
STATEMENT OF CASH FLOWS
for the Years Ended June 30, 2017 and 2016

2017 2016
CASH FLOWS FROM OPERATING ACTIVITIES
Tuition and fees $ 56,961,207 $ 52,822,473
Sales and services of educational activities 1,271,523 2,967,922
Auxiliary enterprises: )
Residential Life 9,765,491 9,481,471
Parking 280,472 126,303
Student union 1,987,352 2,003,503
University health services 813,527 847,955
Grants and contracts 7,265,213 6,547,214
Payments to Suppliers (27,293,035) (26,719,315)
Payments to utilities (1,978,379) (1,735,865)
Compensation and benefits (76,861,072) (70,836,128)
Payments for scholarships and fellowships (13,363,455) (12,729,278)
Loans issued to students and employees (845,831) (1,033,956)
Collection of loans to students and employees 904,046 960,134
Other receipts (payments) 3,355,747 7,503,515
Net cash provided (used) by operating activities $ (37,737,194) $  (29,794,052)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State appropriations $ 32,822,540 $ 32,086,541
Other Federal Grants and Contracts 14,069,168 14,013,788
Gifts 521,862 265,311
Deposits held in custody for others 301,790 356,333
Federal family education loan receipts 51,100,776 51,018,830
Federal family education loan disbursements (51,100,776) (51,018,830)
Net cash provided by noncapital financing activities $ 47715360 $ 46,721,973
CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES
Capital appropriations $ 2,234,948 $ 2,654,978
Purchases of capital assets (47,693,935) (15,816,927)
Proceeds from issue of bonds - 31,115,000
Principal paid on capital debt and leases (862,862) (5,865,924)
Interest paid on capital debt and leases (1,155,325) (322,724)
Other 1,050,329 (2,475,510
Net cash used by capital financing activities $  (46,426,845) $ 9,288,893

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sales and maturities of investments i $ - § -
Investment income : - -
Purchase of investments - -

Net cash provided by investing activities $ - % -
Net Increase (decrease) in cash (36,448,679) 26,216,814
Cash - beginning of the year 80,855,587 54,638,773
Cash - end of year $ 44,406,908 $ 80,855,587

RECONCILIATION OF NET OPERATING REVENUES (EXPENSES) TO
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES:
Operating income (loss) $ (41,523428) $ (35,507,292)
Adjustments to reconcile operating income (loss) to net cash
provided (used) by operating activities:

Depreciation expense 4,305,524 4,864,186
Changes in assets and liabilities:

Accounts receivables, net 748,476 (1,197,190)
Loans to students, net 154,168 49,198
Inventories (26,792) 43,714
Prepaid expenses (34,130) (61,584)
Accounts payable and accrued liabilities 147,393 1,917,402
Other Postemployment Healthcare Benefits (63,380) (3,294,620)
Deferred revenue 719,500 318,274
Pension Liability (1,895,073) 2,213,502
Unamortized bond premiums . (57,751) 837,447
Due to Other Funds/Deposits held for others (54,543) (109,149)
Accrued compensated absences (157,158) 132,060

Net cash provided (used) by operating activities: $ (37,737,194) $  (29,794,052)

See accompanying notes to financial statements






FORT HAYS STATE UNIVERSITY FOUNDATION
Consolidated Statements of Activities
June 30, 2017 and 2016

Revenues, Gains and (losses)
Fund Raising
Estate and planned gifts
Major Gifts
Other

Total Fund Raising

Investment return and Gain on sale of real estate
Oil and gas

Farm rent

Management fees

Other revenues, net of bad debts

Total Revenues and Net Gains (Losses)
Net asets released from restrictions
Total Revenues, Gains (Losses) and Other Support

Expenses and Losses
Program and General

Scholarships, grants and awards
Fund and farm expenses
Managenment fees
Foundation operating expenses
Oil expenses
Power of one campaign expenses
The Journey campaign expenses
Campus call expenses

Total Program and General Expenses
Excess of Revenues Over (Under) Expenses
Other Changes
Change in value and actuarial gain
(loss) on annuity contracts
Transfers (to) from agency funds
Interfund transfers
Adjustment due to ASC 958-320-45
Change in Net Assets
Net Assets at Beginning of Year

Net Assets at End of Year
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2017 2016
10,057,010 $ 3,762,591
7,404,825 2,958,735
1,763,753 1,649,796
19,225,588 $ 8,371,122
9,220,239 $  (2,513,398)
155,661 151,317
14,646 16,243
165,089 147,274
1,324,173 301,322
30,105396 $ 6,473,880
30,105,396 $ 6,473,880
2,002,228 $ 1,887,322
3,505,634 4,417,934
165,742 137,668
1,850,301 1,720,159
107,444 102,269
61,210 61,370
38,202 39,269
7,730,761 $_ 8,365,991
22374635 §  (1,892,111)
45331 § (45,531)
(3,000) 911
22,416,966 $  (1,936,731)
69,022,449 § 70,959,180
91,439,415 $ 69,022,449







FORT HAYS STATE UNIVERSITY
NOTES TO FINANCIAL STATEMENT
FOR THE YEAR ENDED JUNE 30, 2017

Loans to Students. Loans to students consist of loans from the Federal Perkins Loan Fund. Loans receivable are
aliocated into current and noncurrent based upon sampled and historical balances collectible in less than one year
and collectible in more than one year. (See Note 4)

Capital Assets. Capital assets are recorded at cost at the date of acquisition, or fair market value at the date of
donation in the case of gifts. For equipment, the University’s capitalization policy includes all items with a unit cost
$5,000 or more, and estimated useful life of greater than one year. Renovations to buildings, infrastructure, and land
improvements that significantly increase the value or extend the useful life of the structure are capitalized if the
related project cost exceeds $100,000. Routine repairs and maintenance are charged to operating expense in the
year in which the expense was incurred.

Depreciation is computed using the straight-line half-year convention method over the estimated useful lives of the
assets. Useful life is 40 years for buildings, 25 years for infrastructure and land improvements, 8 years for equipment,
5 years for vehicles and 3 years for information technology equipment. Costs incurred during construction of long
lived assets are recorded as construction-in-progress and are not depreciated until placed in service.

Unearned Revenues. Deferred revenues include amounts received for tuition and fees and certain auxiliary activities
prior to the end of the fiscal year but related to the subsequent accounting period. Deferred revenues also include
summer school tuition not earned during the current year and amounts received from grant and contract sponsors
that have not yet been earned.

Compensated Absences. Employee vacation pay is accrued at year-end for financial statement purposes. The
liability and expense incurred are recorded at year-end as accrued compensated absences in the Statement of Net
Position, and as an expense in the Statement of Revenues, Expenses, and Changes in Net Position.

Deposits Held In Custody for Others. Deposits held in custody for others consists primarily of student
organizations’ monies administered by the University.

Noncurrent Liabilities. Noncurrent liabilities include principal amounts of revenue bonds payable, capital lease
obligations associated with energy savings projects on University buildings with contractual maturities greater than
one year, and estimated amounts for accrued compensated absences that will not be paid within the next fiscal year.

Pensions. In accordance with provisions of GASB 68, Accounting and Financial Reporting for Pensions, the
University has reported its proportional share of the entire Kansas Public Employees Retirement System (KPERS)
pension liability. For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions and pension expense, information about the fiduciary net position of KPERS
and additions to deductions from KPERS'’ fiduciary net position have been determined on the same basis as they are
reported by KPERS. For this purpose, benefit payments (including refunds of employee contributions) are recognized
when due and payable in accordance with the benefit terms. Investments are at fair value.

Deferred Inflows/Outflows. Deferred outflows and deferred inflows result from the consumption or acquisition of net
assets in one period that are applicable to future periods. These items are reported separately from assets and
liabilities. Deferred outflows and deferred inflows for June 30, 2017, refer to activity pertaining to the recognition of the
KPERS Pension liability per GASB 68.

Net Position. The University’s net position is classified as follows:

Net investment in capital assets: This represents the University's total investment in capital assets, net of
outstanding debt obligations used to acquire those capital assets. To the extent debt has been incurred but not yet
expended for capital assets such amounts are not included as a component of net investment in capital assets.

Restricted net position — expendable: Restricted expendable net position include resources in which the
University is legally or contractually obligated to spend resources in accordance with restrictions imposed by external
third parties.

Restricted net position — nonexpendable: Restricted nonexpendable net assets consist of endowment and
similar type funds in which donors or other outside sources have stipulated, as a condition of the gift instrument, that
the principal is to be maintained inviolate and in perpetuity, and invested for the purpose of producing present and
future income, which may either be expended or added to principal.
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FORT HAYS STATE UNIVERSITY
NOTES TO FINANCIAL STATEMENT
FOR THE YEAR ENDED JUNE 30, 2017

NOTE 3 - Accounts Receivable

Accounts receivable, net of estimated uncollectible amounts, consisted of the following at June 30, 2017:

Tuition, Fees & Other $ 1,490,855
Auxiliary 108,285
Grants & Contracts 734,638
Appropriated Funds 1,663,220

$ 3,996,998

NOTE 4 - Loans to Students

Student loans made through the Federal Perkins Loan Program comprise substantially all of the loans to students at
June 30, 2017. The Program provides for cancellation of a loan at rates of 10% to 30% per year up to a maximum of
100% if the participant complies with certain provisions. The federal government reimburses the University for
amounts cancelled under these provisions.

As the University determines that loans are uncollectible and not eligible for reimbursement by the federal

government, the loans are written off and assigned to the U.S. Department of Education. The University has
provided an allowance for uncollectible loans, which, in management'’s opinion, is sufficient to absorb loans that will
ultimately be written off. At June 30, 2017, the allowance for uncollectible loans was estimated to be $298,990.

NOTE 5 —Capital Assets

Beginning Ending
Balance Additions Retirements Balance
Non-depreciable capital assets

Land 304,456 - - 304,456
Construction in progress 10,607,130 35,495,478 4,406,643 41,695,965
Software 1,838,125 2.963.298 - 4.801.423
Total non-depreciable capital assets 12,749,711 38,458,776 4,406,643 46,801,844

Depreciable capital assets
Infrastructure 20,493,459 4,990,457 - 25,483,916
Buildings 135,010,928 7,799,109 378,058 142,431,979
Equipment 21,750,664 1,559,466 432,196 22,877,934
Vehicles 1,471.913 171,938 68.912 1,574,939
Total depreciable capital assets 178.726.964 14,520,970 879.166 192,368,769
Total capital asset cost 191.476.675 52,979,747 5,285.809 239,170,613

Accumulated depreciation
Infrastructure 5,529,221 854,874 - 6,384,095
Buildings 62,590,406 2,878,190 327,484 65,141,112
Equipment 9,590,242 1,208,248 409,202 10,389,288
Vehicles 1,006,245 169,809 68.912 1,107,142
Total accumulated depreciation 78.716.114 5,111,122 805,598 83.021.638
Capital Assets Net 112,760.561 47,868,625 4,480,211 156,148,975
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FORT HAYS STATE UNIVERSITY
NOTES TO FINANCIAL STATEMENT
FOR THE YEAR ENDED JUNE 30, 2017

NOTE 8 - Revenue Bonds Maturity Schedule:

Maturities of principal and interest requirements on revenue bonds payable are as

follows:
Year Ending
June 30 Principal Interest Total
2017 520,000 1,069,351 1,589,351
2018 1,280,000 1,038,555 2,318,555
2019 1,195,000 987,355 2,182,355
2020 1,230,000 951,505 2,181,505
2021-2025 6,865,000 4,022,075 10,887,075
2026-2030 5,225,000 2,974,025 8,199,025
2031-2035 6,065,000 2,122,844 8,187,844
2036-2041 8,735,000 1,100,211 9,835,211
31,115,000 14,265,921 45,380,921

NOTE 9 - Capital Leases Payable

Fort Hays State University is obligated for the purchase of certain equipment funded through the Master Lease and
Facilities Conservation Improvement Program in the amount of $2,039,231 as of June 30, 2017. Payments to
liquidate these obligations are scheduled as foliows:

Fiscal Year 2018 Total 437'604, Fiscal Year 2021 Total 465,008
Fiscal Year 2019 Total 446,553 Fiscal Year 2022 Total 234,380
Fiscal Year 2020 Total 455,686
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FORT HAYS STATE UNIVERSITY
NOTES TO FINANCIAL STATEMENT
FOR THE YEAR ENDED JUNE 30, 2017

The contributions and assets of all groups are deposited in the Kansas Public Employees Retirement Fund
established by K.S.A. 74-4921. All of the retirement systems are funded on an actuarial reserve basis.

For fiscal years beginning in 1995, Kansas legislation established statutory limits on increases in contribution rates
for KPERS employers, which. includes the state and the school employers. Annual increases in the employer
contribution rates related to subsequent benefit enhancements are not subject to these limitations. The statutory cap
increase over the prior year contribution rate is 1.0% of total payroll for the fiscal year ended June 30, 2015.

The actuarially determined employer contribution rates (not including the 0.85% contribution rate for the Death and
Disability Program) and the statutory contribution rates are as follows:

Actuarial Statutory employer
employer rate capped rate
State employees 10.80 % 11.27/8.65 %
School employees 15.41 11.27/8.65
State/School employees (combined rate) 14.34 11.27/8.65
Local government employees 948 9.48
Police and Firemen 21.36 21.36
Judges 22.59 22.59

The State/School subgroups are combined into one group for purposes of determining a contribution rate.

In fiscal year 2015 for the state and school employer groups, the Governor declared an allotment affecting the
employer rate for the last two quarters of the fiscal year. The employer rate was reduced from 11.27 percent to
8.65 percent.

Member contribution rates as a percentage of eligible compensation in fiscal year 2015 are 5.00% or 6.00% for
Public Employees, 7.15% for Police and Firemen, and 2.00% or 6.00% for Judges.

Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources and Deferred Inflows of Resources
Related to Pensions

At June 30, 2017, Fort Hays State University reported a liability of $13,528,228 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2016, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of December 31, 2014, which was
rolled forward to June 30, 2015. Fort Hays State University proportion of the net pension liability was based on the
ratio of Fort Hays State University actual contributions to KPERS, relative to the total employer and non-employer
contributions of the State/School subgroup within KPERS for the fiscal year ended June 30, 2015. The contributions
used exclude contributions made for prior service, excess benefits and irregular payments. At June 30, 2015 Fort
Hays State University proportion was 19.84%, which was a decrease of .374% from its proportion measured as of
June 30, 2014.

For the year ended June 30, 2017, Fort Hays State University recognized pension expense of $(776,192). At June 30,
2017 Fort Hays State University reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources

Difference between expected and actual experience 45,933 606,580
Net difference between projected and actual earnings on

pension plan investments 1,257,222 -
Changes in proportion 849,798 1,650,994
Changes in Assumptions 28,252
Total 2,152,953 2,285,826
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FORT HAYS STATE UNIVERSITY
NOTES TO FINANCIAL STATEMENT
FOR THE YEAR ENDED JUNE 30, 2017

Best estimates of arithmetic real rates of return for each major asset class included in the pension plan’s target asset
allocations as of June 30, 2015 are summarized in the following table:

Target Long-Term Expected Real
Asset Class Allocation Rate of Return
Global equity T 47% ! 6.30%
Fixed income T 13 g 0.80
Yield driven g 8 " 4.20
Real return g 11 g 1.70
Real estate TN g 5.40
Alternatives g 8 g 9.40
Short-term investments i 2 (0.50)
Total 100%

Discount rate: The discount rate used to measure the total pension liability was 8.00%. The projection of cash flows
used to determine the discount rate assumed that contributions from plan members will be made at the current
contribution rate and that contributions from Fort Hays State University will be made at contractually required rates,

actuarially determined. Based on those assumptions, the pension plan’s fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on pension plan investments was applied to all periods of projected benefit payments to determine the
total pension liability.

Sensitivity of Fort Hays State University proportionate share of the net pension liability to changes in the
discount rate: The following presents Fort Hays State University proportionate share of the net pension liability
calculated using the discount rate of 8.00%, as well as what Fort Hays State University proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower (7.00%) or 1-
percentage-point higher (9.00%) than the current rate:

1% Decrease Current Discount 1% Increase
(7.00%) Rate (8.00%) {9.00%)
Fort Hays State University proportionate
share of the net pension liability $ 16,459,263 $ 12,657,908 $ 9,428,912

Pension plan fiduciary net position: Detailed information about the pension plan’s fiduciary net position is available in
the separately issued KPERS financial report.

NOTE 11 - Commitments and Contingent Liabilities

The University, as a state educational institution of Kansas, is subject to the State of Kansas self-insurance program
with regard to comprehensive general liability and personal injury insurance. The University is covered by the State’s
umbrella insurance policies for automobile liability and property insurance. The university maintains specific
insurance coverage as allowed by the State of Kansas and as required by outstanding revenue bond issues. Also,
the University is self-insured relative to worker’'s compensation, medical and unemployment insurance.

In the normal course of operations, the University receives grants and other forms of reimbursement from various
Federal and State agencies. These activities are subject to audit by agents of the funding authority, the purpose of
which is to ensure compliance with conditions precedent to providing of such funds. University officials believe that
the liability, if any, for any reimbursement that may arise as the result of audits, would not be material.
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FORT HAYS STATE UNIVERSITY
NOTES TO FINANCIAL STATEMENT
FOR THE YEAR ENDED JUNE 30, 2017

Funding Policy. The University provides health insurance benefits to retirees and their dependents in accordance
with Kansas law (K.S.A. 75-6511). Kansas statute, which may be amended by the state legislature, established that
participating retirees contribute to the employee group health fund benefits plan, including administrative costs.

The University does not pay retiree benefits directly; they are paid implicitly, over time, through employer
subsidization of active premiums that would be lower if retirees were not part of the experience group.

Annual OPEB Cost and Net OPEB Obligation. The University’s annual OPEB (Other Post Employment Benefits)
cost is calculated based on the annual required contribution of the employer (ARC), an amount actuarially determined
in accordance with parameters of GASB Statement 45. The ARC represents a level of funding that, if paid on an
ongoing basis, is projected to cover normal cost each year and amortize any unfunded actuarial liabilities over a period
of not to exceed thirty years. The following table presents the components of the University’s annual OPEB cost for
the year, the University’s contribution to the plan, and changes in the University’s net OPEB obligation.

Annual required contributions (ARC) 69,441
Adjustment to the ARC (65,820)
Interest on Net OPEB Obligation 2,440
Decrease in net OPEB obligation 6,061
Net Employer Contribution (69,441)
Net OPEB obligation July 1, 2016 63,380
Net OPEB obligation June 30, 2017 $ 0

Schedule of Employer Contributions (for fiscal year ended)

Annual Net End of Year
Fiscal OPEB Employer Percentage Net OPEB
Year Cost Contributions Contributed Obligation
2014 485,000 69,000 14% 3,045,000
2015 464,000 151,000 33% 3,338,000
2016  (3,184,927) 109,693 0% 63,380
2017 6,061 69,441 1,146% 0

Funded Status and Funding Progress. As of June 30, 2017, the most recent actuarial valuation date, the actuarial
accrued liability for benefits was $0. The University’s policy is to fund the benefits that are paid implicitly through
rate subsidization resulting in an unfunded actuarial accrued liability (UAAL) of $0. The covered payroll (annual
payroll of active employees covered by the plan) was $56,114,016, and the ratio of the UAAL to the covered payroll
was 0 percent. Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. The valuation includes, for example,
assumptions about future employment, mortality and the healthcare cost trends. Amounts determined regarding the
funded status of the plan and the annual required contributions of employer are subject to continual revision as actual
results are compared with the past expectations and new estimates are made about the future. The schedule of funding
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