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CAEP Annual Report Impact Measure 2
Satisfaction of Employers and Stakeholder Involvement

Satisfaction of Employers - Initial

Initial level satisfaction of Employers (R4.2) is demonstrated through the Kansas Educator Employer Survey. The survey is developed, validated, and administered through the Office of Educational Innovation and Evaluation (OEIE) at Kansas State University. The Kansas State Department of Education (KSDE) collects the contact information of the individuals with an education degree from one of the seven regent institutions who received a first-time teaching license from KSDE between July 1, 2023 and June 30, 2024, and were teaching in the state of Kansas during the 2024 - 2025 school year (referred to as Alumni). Also included in the data were the names and email addresses of Principals (referred to as Employers) who employed the Alumni during the 2024 - 2025 school year.

The statewide Employer response rate for 2025 was 48% and the FHSU Employer response rate for 2025 was 56%. The second section of the survey includes the following two Likert-type questions and two open-ended questions related to employer satisfaction:

1. Compared with first-year educators who have completed programs from other institutions, how would you rate candidates from FHSU in terms of preparation? [3= Better Prepared; 2= As well prepared; 1= Not as well prepared; 0= No comparison available]
2. How likely are you to recommend early career educators, who graduated from FHSU be retained? Assuming the teacher wants to return to your school next year, how likely would you rehire the teacher(s)? [1= Very Unlikely; 2= Somewhat Unlikely; 3= Somewhat Likely; 4= Very Likely]
3. Please share what you think is the strongest aspect of the educator preparation program.
4. Please share how you think we might improve the educator preparation program.


The following table provides the FHSU employer responses and comments for the 2025 survey: 

	Question 1
	3 = Better Prepared
	2 = As well Prepared
	1 = Not as well Prepared
	0 = Comparison Unavailable

	
	Total
	Percent
	Total
	Percent
	Total
	Percent
	Total
	Percent

	Traditional
Compared with early career educators who have completed programs from other institutions, how would you rate candidates from FHSU in terms of preparation?
(n = 46)
	29
	30.85%
	56
	59.57%
	5
	 5.32%
	4
	4.26%

	Restricted
Compared with early career educators who have completed programs from other institutions, how would you rate candidates from FHSU in terms of preparation?
(n = 101)
	10
	12.50%
	58
	72.50%
	6
	 7.50%
	6
	7.50%

	Question 2
	4 = Very 
Likely
	3 = Somewhat Likely
	2 = Somewhat Unlikely
	1 = Very 
Unlikely

	
	Total
	Percent
	Total
	Percent
	Total
	Percent
	Total
	Percent

	Traditional
How likely are you to recommend early career educators, who graduated from FHSU be retained? Assuming the teacher wants to return to your school next year, how likely would you rehire the teacher(s)?
(n = 46)
	76
	80.85
	17
	18.09%
	0
	0.00%
	1
	1.06%

	Restricted
How likely are you to recommend early career educators, who graduated from FHSU be retained? Assuming the teacher wants to return to your school next year, how likely would you rehire the teacher(s)?
(n = 101)
	61
	76.25%
	15
	18.75%
	4
	5.00%
	0
	0.00%




Employer Comments - Traditional

	Questions 3 - Please share what you think is the strongest aspect of the educator preparation program.

	Working with schools and the flexibility to use students.

	Real time experiences as she was obtaining her degree

	This teacher was prepared to be professional in the workplace. She understood how to collaborate effectively with peers and understands the curriculum. 

	Working with schools and the flexibility to use students.

	I believe educators are very well prepped in the area of content knowledge. 

	Alexis is very organized and her classroom is conducive to learning.

	I think that this program has been very successful for most students.  This reflection is of the Teacher I had this year.  This was not a positive experience and the responsibility falls to the staff member for not following through.

	Requiring traditional student teaching and the importance of planning lessons based on state standards.

	For the most part, it is uniform across all regent schools. I think university has its own professional perspective on course work and preparation, but I think the quality of graduates is a strength for post-secondary institutions. 

	Confidence with instruction, collaboration and ethical values.

	Students spend a lot of time writing lesson plans in detail. This isn't real life in the classroom. Teachers don't have time to write out one page lesson plans. They need to know how the standards impact what they are teaching and what are the standards.

	An understanding of individual student needs and the ability to adapt or modify the curriculum to ensure students' success. This includes taking into consideration students' prior knowledge and exposure outside the school setting. 

	Educator came with strong knowledge of teaching in general.  The stamina created by the prep program aligns with stamina needed for professional careers in education.

	SHe has many natural talents that lead her to be an excellent educator. I feel that this allowed her to gain the maximum amount of benefit from her program. 

	Classroom management. 

	She was well prepared to take on all that a classroom entails. She collaborated with her team and has become a huge contributor. 

	The educator has well thought out and planned lesson that are diverse and culturally relevant. 

	She is dedicated to seeing her student's succeed.  She is one of the most persistent teachers I have watched in my career-both in terms of making curriculum accessible and holding students accountable.  

	I filled out this survey thinking in generalities of those I have worked with the past few years.  This teacher is an exception potentially due to her age and having her own children.  She is exceptional and creates a warm environment and works with challenging students.  However, others I have observed that are much younger than she would fall under the "disagree" category in many areas.  This is not to say that these individuals come from your institute (because I don't know) but in general.  Many young people in education require a tremendous amount of mentoring on multiple levels including appropriate parent conversations, reading data accurately and then what to do with that data, differentiation and working with student exceptionalities.  I thing that erks me is that young teachers think worksheets are ok for everything.

	Educator seems prepared to handle the day to day operation of the classroom.  

	She came prepared with some experience of managing a classroom and understanding pedagogy.

	Our educator has done a great job developing a strong program at NES.  She has also done a nice job with her student interactions and rapport.

	Understand the importance of relationships.  Pedagogy is good, I really appreciate the internship opportunities and believe that is an excellent opportunity for them to learn from.  

	I really feel like our teacher had a good understanding or gained a good understanding of the broad role of an educator.  She was exposed to information and practices that greatly helped her develop as a well-rounded, balanced teacher. 

	Professional responsibilities and creating appropriate instruction for students. 

	I don't really know a lot about the educator preparation program.
From what I observe, first year teachers are well prepared for all aspects of education, the strongest aspect being instructional practice. 

	Planning and standards knowledge.

	The educator prep program has helped my teacher feel confident in her lesson planning and collaboration with her teammates. 

	Communication with the program is very strong. The educator was well prepared overall. 

	They are prepared for the paperwork side of the classroom

	I am not sure what the strongest is, but FHSU teachers are prepared for the classroom. 

	The program seems to have equipped the teacher with the appropriate knowledge and understanding of the principles and systems of education. 

	Reflective practice, connection with students and co-workers, engagement within classroom lessons.  

	His strongest aspect is the fact that he can connect with students and he knows his content.  He is able to connect with our ESL students and they have grown tremendously this year.

	Ability to step in to their roles and understand the day-to-day activities to make a successful teacher. 

	Educators seem confident and passionate/positive about education. 

	Lesson Planning

	Her willingness to do her best, and to develop new skills. 

	The time the students get out into buildings and actually see how a classroom runs and how students behave is the most important part of the education process.  They get a true feeling if this is the correct profession for them. 

	Real world application

	Strong in content

	A deep understanding of children, appropriate development needs, and classroom management.

	I think it is great to get professionals into schools to teach our youth.  The opportunity the education preparation program opens to those professionals allows them to bring their expertise and passion into the classroom.

	Our teacher gained hands-on experience that allowed her to be a great teacher and learn first hand how to be an effective instructor.

	The teaching of inclusion and ways to create differentiated instruction.  

	My teacher came in ready to take on her own classroom. She did a great job of creating a classroom culture and setting clear expectations from the get go. 

	New teachers seem to come in with enthusiasm and a general knowledge for what teaching and learning is. I feel they have a strong background in terms of instruction, student learning, planning and mapping.

	Teachers align instruction to local and state standards.

	A high level of content knowledge is evident in the educator. 

	The staff has learned to be collaborative in lesson planning and data analysis.  They use data to inform their instruction.

	Differentiating instruction. 



Summary of Comments - Strongest Aspects of the Educator Preparation Program:
1. Real-World Application & Hands-On Experience:
a. Many highlighted that student teachers had real-time classroom experiences and internships that made them feel confident entering the workforce.
b. Internships, practical application, and field placements were described as the most valuable part of the program.
2. Content Knowledge & Standards Alignment:
a. Multiple respondents stated that new educators have strong knowledge of curriculum, standards-based lesson planning, and instructional strategies.
b. Several mentioned preparedness in using assessments, aligning instruction to standards, and instructional planning.
3. Instructional Practice & Pedagogy:
a. Instructional techniques, inclusive teaching, and differentiated instruction were often cited.
b. Teachers are arriving in classrooms ready to instruct, with clear understanding of lesson delivery and scaffolding.
4. Professionalism & Collaboration:
a. Educators were noted as being professional, reflective, and collaborative, often showing persistence and dedication.
b. Some mentioned that graduates were good at working in teams, building rapport, and taking initiative.
5. Strong Relationships & Student Connections:
a. Several respondents emphasized new teachers' ability to build positive relationships with students and create supportive classroom environments.
b. Especially praised were teachers who could engage ESL students and those with behavioral challenges.
	Question 4 - Please share how you think we might improve the educator preparation program.

	A lot of teachers that come out of our programs are not sure how to support student behavior. 

	Teachers are lacking strategies related to student engagement, specifically getting students up and moving at appropriate times. 

	I have had several teachers struggle to pass the Praxis tests.  I would like to see teachers receive more help in this area.  Some teachers, not all, struggle with classroom management and in today's world, having those skills are crucial. 

	I don't have any suggestions.

	I believe that the challenge of the program is giving more real world experiences. I believe the best indicator of success is the amount of exposure to actual teaching and leading in the classroom. I believe the solution to this practical experience is to lengthen the student teaching period from a semester ( 16-12 weeks) to a full school year. This will give the students actual opportunities to meet some the standards that they are being evaluated on. For example, building relationships with stakeholders and having a clearer understanding of classroom management. These two areas are the basis for all educators to thrive upon. They are the foundation! Simply, a semesters worth of exposure and application of skills learned is not enough to get a true picture of the student teachers capabilities and experience the full spectrum of the current educational reality. 

	Open ended questioning techniques, student engagement strategies (Kagan type things), formative assessment techniques in lesson

	Get the teachers into the classrooms earlier. Behavior management is becoming more and more important. Teach teachers about day to day operations of a school  and classroom. Teachers don't know how things work with parents, laws, and standards. Prepare students that it is life love to teach, not just a profession. 

	I could not be happier with her; she is a phenomenal educator and is an asset to our team! 

	Teachers should take LETRS at the secondary level so they can create strong readers.

	Increased interaction opportunity with professionals in the field. Maybe a panel of parents can to present what is important from their points of view.

	Preparing high-level questioning for all students at all levels, what that looks like, and how to incorporate that into daily lessons. 

	She doubts herself even though there is no reason for her to do so.  Look for ways to build confidence in your teachers to make a decision and execute that plan. 

	LETRS and Science of Reding training should continue to be incorporated and emphasized in course work.  Reinforce how to actually use data to drive instruction and prescribe corrective Tier 2 and Tier 3 strategies.   

	There is always a need for a greater understanding of lesson planning, unit planning and classroom management

	Giving teachers practical preparation on how to deal with "Challenging" students.  These are eye opening to them and can pose a big challenge.

	Data analysis is an area that I think students could benefit from with an easy case study of the results from a non - normed assessment and how to analyze results and what action to implement.  Also the same for normed assessments and how to interpret findings and what action plan to implement.  

	If there is one thing that I noticed as a weakness it would be having a little better understanding of the academic expectations in PK.  I do appreciate the high goals and expectations for our PK students but I also had to remind her during some of our conversations that we were talking about 3 year-olds. 

	Classroom management continues to be the biggest issue for new teachers. 

	Again, I don't know how much time is allocated to classroom management, but it is certainly the most challenging for new educators (and experienced as well). The challenges regarding students lack of being able to self-regulate and the amount of mental health needs can feel overwhelming to any educator, but especially to those without the tools and experience to manage it. 

	Classroom procedures for success and behavior management.

	All educators are dealing with the effect of AI. I would imagine that universities are learning how to prepare teachers to handle this new wave.

	Work ethic and Professionalism is needed with new educators

	Share with the other colleges what you are doing right. THis would help 

	The program could improve as schools shift focus to lesson planning with a focus on ensuring objectives are communicated to students and what is needed to be successful. 

	Confidence in classroom mangagement.

	I would suggest staying on pace with what's happening in our educational buildings on a yearly basis. Education is changing each year and them understanding that and relaying it on. 

	More information on behavior supports 

	Responding to behavior, managing adult support in the classroom, goal setting/reflection

	Classroom management and student behavioral needs

	Classroom management is always an area that can be addressed more.   

	Classroom management and engagement

	Stop teaching diversity and equity and start focusing on getting students experience with engaging students.  Classroom management and creating truly engaging lessons.  Students don't get enough experience in one semester of student teaching.  It doesn't matter what educational institute the early career educators come from they are not prepared to begin teaching.  

	What I am about to share is not true for all cases, but specifically the teacher I just answered questions about.  The level of professionalism and appropriate classroom conduct is missing.  I understand that the class being taught is a shop class, so student/teacher behaviors will look different than those in a general education classroom, but there must still be professionalism.  The things that I have heard being said in the shop, the state at which the shop is kept, are all extremely unprofessional.

	Using assessment to plan next steps

	Include more scenario-based training or in-person internships in a variety of classrooms.
Strengthen classroom management preparation with more practical, real-world strategies.
Offer more practical training in using formative and summative assessments to improve students outcomes. 

	Better understanding of the breaking down standards and matching activities/assessments to standards. 

	I do not think today's educators are prepared for the types of discipline challenges they might face in the classroom and how to respond to those situations.

	Teachers are not as creative as they used to be. Teachers pay teachers is used entirely too much leaving little room for self created lessons and activities.

	Understanding data and how it can be effectively utilized to inform instructional strategies to meet the needs of each learner is an important skill that if not covered, would be beneficial for the program. 

	Provide classroom data and ask students to develop plans to meet the needs of all their students. 



Summary of Comments – Suggestions for Improvement:
1. Classroom Management & Student Behavior (Most Frequently Mentioned):
a. Nearly every respondent identified this as a weakness in preparation.
b. Calls for more training in:
· Behavior management techniques
· De-escalation
· Understanding diverse student needs and mental health issues
· Realistic exposure to managing difficult classrooms

2. More Practical, Real-World Training:
a. Several mentioned the gap between theory and practice.
b. Suggestions:
· Extend student teaching to a full academic year
· Increase scenario-based learning
· Provide more opportunities for in-person teaching across diverse classroom types
3. Using Data & Assessments Effectively:
a. Graduates need better skills in:
· Data analysis (normed and non-normed)
· Using assessments to adjust instruction
· Planning Tier 2 and Tier 3 interventions
4. Classroom Planning & Alignment to Standards:
a. More emphasis on:
· Lesson and unit planning
· Writing practical, flexible lesson plans (instead of lengthy templates)
· Better alignment between standards, assessments, and instruction
5. Communication, Professional Conduct, and Parent Interaction:
a. Need for more explicit training in:
· Communicating with parents and other stakeholders
· Professional behavior, especially in non-core classrooms like shop or elective courses
6. Special Populations & Inclusion:
a. Recommendations to:
· Teach all educators about IEPs, accommodations, and working with exceptional learners
· Extend LETRS training to secondary teachers
· Include equity/inclusion practices paired with real engagement strategies
7. Miscellaneous Concerns:
a. A few voiced frustrations with:
· Lack of preparation for discipline issues
· Overuse of "Teachers Pay Teachers" rather than developing original content
· Not enough creativity encouraged in lesson planning
· Mixed opinions on diversity and equity content (some want more focus on it, others want less)


Employer Comments – Restricted

Questions 3 - Please share what you think is the strongest aspect of the educator preparation program.
	The teacher exhibits professionalism and care in all domains of her work as a gifted teacher.

	This instructor teaches PE and weight lifting. It is not the same as a typical classroom, therefore it is hard to use the same questions as someone who teaches a core subject. 

	On-site observations and mentoring 

	Both of the teachers in my building are strong and have a great background.  They look at the whole child to find ways to best educate and support them!

	She is a strong teacher. She is caring and dedicated to our kids. She is thoughtful and diligent and prepared. 

	Passionate teachers

	The educator being assessed is prepared for interacting with a variety of stakeholders and comes with a strong background for building positive relationships. He is a great role model for setting high expectations. He is working to develop his skills in lesson planning and differentiation, especially when addressing multiple blocks and diverse student needs. 

	I have a great teacher from that program so that is the best part of it to me. 

	I feel that with what he shared with me the classes he took were relevant. I cannot speak directly to the educator preperation program, but he has done a wonderful job in the classroom.
I have had other teachers that were in this program that were not as successful, but I feel that was because of the student themselves, not the institution.  

	I think that there are good classes about theory, curriculum, and instruction. 

	Preparing lessons that are aligned with standards, knowing content; aware of the diversity and culture in the classroom, able to differentiate. 

	I do believe that it is the intention of the college to have their students plan lessons that align with each subjects critical standards and the student is asked to do this with in the classes. 

	Classroom Management and How to make lesson plans.

	She knows the content that she teaches.  Just not always sure how to get it across to all students.

	I feel that the strongest aspect of the educator program is that the educators are in the classroom, teaching students, and able to apply what they are learning.  

	The educator preparation program has given us educators in a time when the teacher shortage is having a huge impact on the educational system. Taking classes while teaching enables the educators to apply and understand at a deep level the pedagogy they are being taught. 

	I have each of my 3 degrees from FHSU in education.  I am fully aware of the high standards that FHSU provides for educators.  However, there is no way to enforce that students use those standards in everyday practice as they were taught.  

	This is my first year working with this program.  I will offer a better understanding of its stregnths and weaknesses after a year.  

	experience in schools

	Teachers participating in the program while actively engaged in the classroom provides greater opportunities to practice the acquired knowledge.

	The student teachers have well-formed practices, were open to the ideas and suggestions of the cooperating school and staff, used data, and provided a variety of methods to meet student learning needs. 

	He has care and concern for the students. He asks for clarification if need be.

	Students in the program have been reflective on their practice and performance. 

	Helps connect their classroom learning to actual experiences in the classroom.

	Content, passion for learning and really caring and building positive appropriate relationships with students

	Feel like she understands importance of reading and grammer instruction

	knowledge of the content area

	Having the opportunity for the students to be in the classrooms and completing student teaching where they are able to see the intricate workings of the classroom. This allows for them to address issues that arise on a daily basis. 

	The support and resources provided through mentorship.

	The educator in our building was very well prepared to start education as a second career. They came in with the expected background knowledge and understanding. 

	Education on Best Teaching Practices.

	Teachers understand the needs of our students and try their best to meet them.  

	I think a strong aspect is going and spending time in a veteran teachers space and observing and helping them teach. 

	It does allow individuals to work their way into the teaching profession but they are missing some very needed skills - lesson planning, assessments and teaching experience that you would get during student teaching.  I think they still need this.

	Educators completing a traditional educator preparation programs at universities are better prepared than educators who go through a transition to teaching or alternative certification program. I believe the experiences of a few years of observations and student teaching greatly prepares teachers for the challenging teaching profession. While both programs teach educators lesson planning and instructional strategies, traditional certification programs offer more in depth learning in lesson planning, classroom management, and instructional strategies. They also provide more mentoring than alternative programs. 

	Our early career educators care deeply about our students and also demonstrate a passion for the content they teach.  As a whole they understand the importance of starting with the state/district standards and consider accommodations that will need to made to ensure the success of all students. 

	Getting students in the field as much as possible is the best way to have them exposed to the reality of a classroom.

	The teachers are well-prepared in understanding how to balance building relationships with students and delivering effective instruction.



Summary of Comments - Strongest Aspects of the Educator Preparation Program:
1. Strong Classroom Preparation:
a. Educators are well-prepared, knowledgeable in content, and understand instructional practices.
b. Many praised the opportunity for hands-on classroom experience during training.
2. Professionalism and Care:
a. Educators show professionalism, passion, and dedication.
b. Positive comments about relationship building and understanding student needs.
3. Mentorship and Support:
a. On-site mentoring and guidance from experienced teachers was highly valued.
b. Veteran teacher involvement and strong mentoring relationships were mentioned repeatedly.
4. Relevance of Coursework:
a. Course content was described as aligned with real classroom challenges and helpful in applying theory to practice.
5. Positive Impact:
a. Graduates are seen as reflective, student-centered, and ready to engage with diverse learners.


Question 4 - Please share how you think we might improve the educator preparation program.
	Streamline the courses 

	None at this time.

	I don't have any specific feedback regarding the your program. Thank you for asking.

	More training on how to handle legal issues or prevent them - security, prevention, privacy, safety, etc. such as speaking about students, shredding documents, leaving the building with students, communication, and those types of things. Also, training on how to look at data and standards and time management.

	Lesson planning and classroom management are always two areas where new teachers struggle. Preperation in those areas is always integral. He did not have issues in this area.  

	Allowing for a greater footing on classroom management would be excellent. Both of my teachers are elective teachers so they struggled initially with classroom management and organization to ensure the learning environment was conducive to success.

	Allowing students to be paid during student teaching to take some stress off of the students.

	I would encourage more opportunities for shadowing veteran educators, more discussion of public school law and ethics, and more encouragement of program participants to interview/engage with veteran teachers. 

	Students come out of the program and do not understand that there are a lot of expectations that KSDE has that administration has to require the teachers to do in their classrooms. Teachers also do not understand how important planning is to continue when they are no longer required to complete a five + page lesson plan for each lesson and that they still need to plan accordingly to meet the different needs of their students; which should still align with their critical standards. 

	Classroom Management and How to make lesson plans.

	Differentiate lessons, appropriate dress

	One improvement that could be made to the teacher education program is to look at what classes are taught when.  There were many times that the teachers were completing assignments, that as the administrator and previous classroom teacher, I felt that they were just "additional" work.

	A more frequent mentoring system would be nice. 

	I don't know, the things that I have marked negative or disagree have more to do with the individual's character and choices. 

	This is my first year working with this program.  I will offer a better understanding of its stregnths and weaknesses after a year.  

	We have witnessed significant success in the program’s impact on educators.

	No suggestions at this time. 

	Continuing to focus on ways to engage student.  Pacing of lessons and incorporating learning styles of students to differentiate is important.  

	Classroom management is something that I believe should be more of a focus. 

	I am not sure how much application of mentoring went on with classroom management.

	More research based practices to use in the classroom to get students engaged and at a higher level

	the soft skills 

	I think an area that all educators need more support is the differentiation of instruction to meet the needs of all students in the learning environment. 

	Classroom management is the area that the educator struggled to grasp at times, but did a good job. 

	More on classroom management.

	De-escalation training with a balanced approach on discipline and restorative practices.

	Nothing at this time. 

	Student teacher experience and using assessments. Rigor!!

	I am not completely familiar with all the content and activities in the alternative teaching preparation programs but I would say more instruction planning with the standards and more exposure to best practices instructional strategies would be beneficial. 

	Stressing the importance of professionalism, and the separation between the students and the teacher (teacher not acting like a student).

	There could always more discussion on the importance as well as prepration and assistance with effective ways to communicate with families.



Summary of Comments – Suggestions for Improvement:
1. Classroom Management:
a. Many respondents emphasized the need for stronger focus on classroom management, organization, and handling student behavior.
2. Lesson Planning and Differentiation:
a. Suggestions included more guidance on effective lesson planning, aligning with standards, and differentiating for diverse learners.
3. Practical Experience:
a. Some felt that more field time, student teaching, and shadowing veteran teachers would better prepare educators.
b. A few noted that elective subject teachers struggle more initially due to lack of classroom management focus.
4. Soft Skills and Professionalism:
a. Recommendations to improve communication with families, de-escalation, and professional boundaries.
b. Emphasis on public school law, ethics, and student privacy/safety.
5. Support During Student Teaching:
a. Some called for stipends or pay for student teachers to reduce stress.
b. A few suggested more consistent mentoring and feedback during this phase.
6. Gaps in Alternative Certification Routes:
a. Concerns were raised that alternative certification pathways lack depth in pedagogy, planning, and mentorship compared to traditional programs.



Satisfaction of Employers - Advanced

The EPP utilized focus group interviews to measure employer satisfaction. The EPP program coordinators requested employer information from the completers. Employers were sent an email invitation to participate in the focus group. The Employer Satisfaction Focus Groups were conducted in Fall 2022, Spring 2023, and Fall 2023. The focus group meetings were held virtually using Zoom. Using an interview guide, the employers were grouped into small groups and asked a series of questions regarding their level of satisfaction with the completers’ preparation. The focus group questions included areas aligned with the RA1.1 knowledge, skills, and professional dispositions (RA4.1.1 Employer Satisfaction).  
 
At least two faculty members, not teaching in the program, facilitated each group. Each facilitator documented notes throughout the interview and then following the interview, the facilitators corroborated notes and identified themes from the focus group. The feedback from the focus groups was provided to the program coordinators and the CAEP Standard 4 committee. 

The Fall 2022 and Spring 2023 qualitative data analysis revealed that generally employers are satisfied to highly satisfied with FHSU completers. Employers noted completers excelled in the category of professionalism and were highly satisfied with the programs completed by FHSU completers. The opportunity for completers to have additional practical experiences was consistently noted as an opportunity to improve the program. 

Table of Analysis by Category   

Disaggregated by Program Grouping (N=16)
	Category 
	Library Media Specialist 
	ESOL, Gifted, Reading Specialist 
	School Counseling, School Psychology 
	Special Education 

	Content Knowledge 
	Indicated completers had strong content knowledge.  
	Expressed satisfaction with FHSU completers and felt they had high-quality content knowledge. Suggested more instruction on SPED law as it relates to gifted education. 
	Expressed satisfaction with completers knowledge. 
	Expressed satisfaction with completers theoretical as well as practical knowledge. 

	Professionalism 
	Noted completers had a high level of professionalism. 
	All noted completers excel in this area. 
	Satisfied with the understanding of law and policy. Indicated a need to understand their role as a school leader more deeply. 
	Satisfied with completers’ professionalism. 

	Program Satisfaction 
	Expressed a high level of satisfaction with the FHSU programs. It was noted that completers were open to learning. 
	Expressed satisfaction with the programs and indicated completers were very strong in their area and in their ability to take on leadership roles. 
	Expressed satisfaction and noted completers are not afraid to jump, learn and ask questions. 
	Very satisfied with the FHSU program and noted appreciation for the attention paid to individuals and timely topics. 

	Preparation Improvements 
	Additional opportunities for fieldwork throughout the program and additional one-on-one time with instructors were suggested. While employers noted completers were well prepared to integrate technology, it was suggested that digital literacy should be emphasized. 
	Suggested continuing the flexible options for graduate students. 
	Suggested additional practical experiences at all levels to expand school-based knowledge and to continue to build understanding of current trends. 
	Suggested the need for preparing completers with general pedagogy and class management in addition to the current program as well as understanding the mindset needed to survive. 


 
The Fall 2023 qualitative data analysis revealed that employers are generally satisfied with FHSU completers. Employers noted satisfaction with FHSU programs and completers in the area of professionalism. They also noted knowledge of laws and policies as a weakness in Building Leadership and Special Education. The opportunity for completers to have additional practical experiences was consistently noted as an opportunity to improve the program. 

Table of Analysis by Category

Disaggregated by Program Grouping (N=9)
	Category 
	Building Leadership
	Library Media Specialist 
	School Counselor
	Reading Specialist
	Special Education 

	Content Knowledge 
	Identified laws & policies as a weakness
	Generally satisfied with content knowledge
	Generally satisfied with content knowledge

	Generally satisfied with content knowledge

	Identified laws & policies as a weakness

	Professionalism 
	Felt graduates collaborate with other professionals well
	Generally satisfied with professionalism
	Generally satisfied with professionalism

	Generally satisfied with professionalism

	Generally satisfied with professionalism


	Program Satisfaction 
	Generally satisfied with FHSU program
	Generally satisfied with FHSU program

	Generally satisfied with FHSU program

	Generally satisfied with FHSU program

	Generally satisfied with FHSU program


	Preparation Improvements 
	Expressed need for more situational preparation; more shadowing and internship
	Expressed need for more shadowing and internship opportunities
	Expressed need for more situational preparation
	Expressed need for more training in leveraging technology to meet reading needs
	Expressed need for more shadowing and internship opportunities, more speakers and hands-on opportunities







Stakeholder Involvement

The inclusion and input of various stakeholders in the program evaluation and improvement is a priority for the EPP. Each CAEP Standards committee seeks to incorporate stakeholders outside of the EPP to participate in the committee work. The EPP also hosts and attends various meetings throughout the year to collaborate with stakeholders and partners across the various programs and at both the initial and advanced levels. Below are meetings conducted in the academic year 2024-2025 with stakeholder involvement.
 
	Date
	Committee/Meeting
	Purpose
	Members/Participants

	Twice per semester
	CAEP Committees 1, 2, 3, 4, 5, and Steering
	Oversee standard requirements, develop, review, and revise assessments, review collected data and recommend changes for continuous improvement.
	Primarily Internal with one or two external partner stakeholders on each committee

	Monthly during school terms
	Council on Preparation of Teachers and School Personnel
	Review and revise EPP policy
	Internal stakeholders – representation across EPP

	08/15/2024
	College of Education Strategic Planning Meeting
	Overview of timeline and discussion of process for CAEP Site Review.
	EPP Administrators, Faculty, and Staff

	09/25/2024
	Lunch and Learn
	Blackboard LMS tools
	EPP Faculty

	10/16/2024
	Partner Administrator Meeting
	Administrator discussion on licensure, FHSU programs, district needs, and update from State School Board representative.
	EPP Administrator Faculty
Area superintendents and principals
District #5 State School Board Representative

	10/21/2024
	Future Educator Day and Partner Meeting
	Partner schools bring possible future educators for workshop with KS Teacher of the Year Team. EPP Admin/Faculty meets with district representatives to discuss local needs and possible solutions.
	EPP Administrators and Faculty
KS Teacher of the Year Team
Prospective high school students
District #5 State School Board Representative

	10/23/2024
	Lunch and Learn
	ISTE Pledge
	EPP Faculty

	11/05/2024
	Data Retreat
	EPP and Partner meeting to review assessment data and make recommendations for continuous improvement.
	EPP Administrators and Faculty
PK-12 Representatives

	12/02/2024
	Lunch and Learn
	PCD, Badges, and Micro-credentials
	EPP Faculty

	12/02/2024
	CAEP Accreditation Recognition Celebration
	Celebrate CAEP accreditation approval.
	EPP Administrators, Faculty, Staff, Students, Stakeholders

	03/26/2025
	Partner Administrator Meeting
	Administrator discussion on licensure, FHSU programs, district needs, and update from State School Board representative.
	EPP Administrator Faculty
Area superintendents and principals
District #5 State School Board Representative

	06/17/2025
	Summer Partner Meeting – Educator Summit
	Discussion with regional school district partners including superintendents, principals, and counselors. Focused discussion on Teacher shortage, recruitment and retention. 
	EPP Administrators and Faculty
School district and State Department of Ed representatives


[image: ]
1
		
5

2
		
image1.emf
20 24 - 2025   CAEP COMMITTEE MEMBERS  

CAEP STEERING  COMMITTEE  STANDARD 1   Initial   (Content & Pedagogical Knowledge)  STANDARD 2   Initial   (Clinical Partnerships & Prac t. )  

Judy Brummer, Chair  Judy Brummer, Co - Chair   Elizabeth Langley ,  Modern   Lang .  Rachel Wentling ,  Co - Chair  

Paul Adams  Janet Stramel , Co - Chair  Scott Gregory, TE  Chris Jochum , Co - Chair  

Chris Jochum , St. 2 I, St. 3 I  Chris Jochum, Secondary/Elem  Amanda Stinemetz, English  Anayansi Ramirez  

Kim Chappell, St. 4 I & A  Keith Dreiling, Math  Matthew Clay, Science  Andi Beckman  

Rachel Wentling, St. 2 I  Bill Weber, Math  Emily Chapman, Music  Kerry Schuckman  

Janet Stramel , St. 1 I, St. 4 I & A  Eddie Olmstead, Chemistry  Brian Hutchinson, Art  Rebekah Porter  

Jerrie Brooks, St. 1 & 2 A  Masa Watanabe, Chemistry  Jason Ney, HHP  Gary Andersen  

Carrie Tholstrup, St. 1 & 2 A  Matt Galliart, Biology  Jennifer Bechard, HHP  Valerie Zelenka  

Scott Gregory, St. 3 I  Eric Deyo, Physics  Laney Roths, ECU  Renee Cason  

Kenny Rigler , St. 3 A  Keenan Sudderth , Business  Gary Andersen, T2T  Emily Chapman  

Yaprak Dalat Ward, DEI  Research Institute  Richard Lisichenko, Earth and  Space  Valerie Zelenka, MSE  Judy Brummer  

 Paul Nienkamp, History  Jerrie Brooks, LRL SPED   

 Jeremy Ryan , Agriculture  Rachel Wentling, Field Exp   

 Susan Dumler, Tech   & Eng.  Ed .    

    

STANDARDS 1 & 2   Advanced   (Content &  Clinical )  STANDARD 3   Advanced   (Cand .   Q lty. , Recrui t.   & Selec t. )  STANDARD 3   Initial   (Cand .   Q lty. , Recrui t.   & Selec t. )  STANDARD 4   Initial   & Advanced   (Program Impact)  

Jerrie Brooks ,  Co - Chair , SPED  Kenny Rigler, Co - Chair  Chris Jochum ,  Co - Chair  Janet Stramel ,  Co - Chair  

Carrie Tholstrup, Co - Chair, Read  Jerrie Brooks, SPED  Scott Gregory, Co - Chair  Kim Chappell, Co - Chair  

Brooke Moore, LMS   & Gifted  Carrie Tholstrup, Reading Spec  Andi Beckman  Linda Feldstein  

Robert Moody,  Leadership  Brooke Moore, LMS & Gifted  Kerry Schuckman  Heather Musil  

Sarah Lancaster , School  Couns.  Robert Moody,  Leadership  Laney Roths  Amy Schaffer  

Linda Mayer , ESOL  Sarah Lancaster , School  Couns  Betsy Crawford  Robert Moody  

Amy Drinnon, School Psych.  Linda Mayer , ESOL  Gary Andersen  Brooke Moore  

Stephanie Muth, Driver Education  Amy Drinnon, School Psych.  Elodie Jones  Kevin Splichal   

Sohyun Yang, Low Incidence  Stephanie Muth, Driver Education  Jackie Baxter  Emily Chapman  

Gary Andersen, T2T  Sohyun Yang, Low Incidence  Amanda Frank  Judy Brummer  

Kim Chappell, AEP Chair  Gary Andersen, T2T  Hollie Marquess, History   

Judy Brummer  Kim Chappell, AEP Chair  Judy Brummer   

 Kristin Hernandez    

 Judy Brummer    

    

    

STANDARD 5   Initial & Advanced   ( Qlty.   Assur .   & Cont .  Impr ov. )    

Judy Brummer,  Chair     

Paul Adams     

Jeff Sadler     

Jerrie Brooks     

Sohyun Yang     

Matthew Posey     

Andy Cutright     

Kenny Rigler     

Philip Olt     

    

Someone from Secondary??     
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