University Learning Assessment Committee Meeting #1 Minutes

Location: Sheridan Hall: Field Conference Room (rm 126)
Date: 9.10.24
Time: 1:15 - 2:15 PM
Attendance: 
	Mr. Andrew Cutright (Univ Assessment Dir), Chair
Ms. Robin Hartman (Library)
Dr. Brad Will (General Ed & AHSS Assist Dean)
Dr. Karmen Porter (HBS Assessment Coordinator)
Dr. Jennifer Bechard (HBS Assessment Coordinator)


	Ms. Shelly Gasper (Assessment Data Collection)
Dr. Jeanne Sumrall (STM Assessment Coordinator)
Dr. Morgan Steele (AHSS Assessment Coordinator)
Dr. Magdalene Moy (TILT)
Mr. Dale Ano (Student Affairs)





Absent:
	Dr. Kenny Rigler (Ed Faculty)
Dr. Masa Watanabe (STM Asmnt Coordinator)
Dr. David Tarailo (Faculty Senate)

	Ms. Amie Wright (BE Assessment Coordinator)
Ms. Judy Brummer (COE Asmt/Accred Assist Pgm Dir)
Dr. Carol Patrick (HBS Assessment Coordinator)


	
	




Minutes

Agenda Item:
1. Introductions and who members represent

Discussion:
All present attendees introduced themselves and outlined whom they are representing on the committee. 

Conclusion:
NA

Action Items:
NA



Agenda Item:
2. Secretary Election/Appointment

Discussion:
Committee was read the formal charge document that was provided by the Provost. Andy provided the option for either voting, volunteering, or he offered to serve as the secretary.  


Conclusion:
No takers from those in attendance to serve as the secretary; the committee chair will then serve as secretary.

Action Items:
None



Agenda Item:
3. Communication Expectations from Committee Members and Selection of College Representatives


Discussion:
Following from the process established in AY2024, the committee chair outlined expectations for communications from the LAC back to the areas members represent. From the academic colleges, representatives to formalize that communication were selected/assigned, they are as follows:

Morgan Steele: CAHSS
Amie Wright: RCOBE
Karmen Portor: CHBS
Jeanne Sumrall: WCSTM
Judy Brummer: COE

Conclusion:
Each college representative identified above will provide communication back to their college following university learning assessment committee meetings. I would encourage those representing other units across the university to do the same.

Action Items:
Communication out to the units in which the committee member represents is the expectation. Specifically, for those colleges where we have multiple representatives, the above individuals have been identified to be the communication leads.


Agenda Item:
4. Academic Year Objectives
a. Norming the review of Annual Program Assessment of Student Learning Reports
i. September (2 meetings) through October (2 meetings)
b. Executing reviews of Annual Program Assessment of Student Learning Reports following the November 15th reporting deadline
c. Continued adoption and implementation of the University’s assessment management system: HelioCampus (formally AEFIS) in program assessment processes
d. Assisting in implementation of any new Strategic Plan goals aligned with assessment of student learning processes


Discussion:
a.
The committee’s work will circle around the above 4 objectives with the bulk of execution work taking place with the norming of the assessment review rubric and reviews of AY2024 reports in the Fall 2024 term. Following from the work of the AY2024 LAC, there will be 3 meetings (1 late September, 2 October) focusing on norming the assessment review rubric by LAC members (Tuesday Sep 24th 3pm-4pm; Tuesday October 8th 2pm-3pm; Tuesday October 22nd 1:15-2:15pm). The second September meeting will be dedicated to discussing “what are we looking for on program assessment of student learning annual reports”; this will be focused on walking through both the rubric and the template to ensure LAC members are on the same page on expectations. The LAC will possibly review a few examples during the meeting and discuss how members would review the examples. LAC members should review the program assessment of student learning template and the review rubric prior to the meeting. Following the September 24th meeting and prior to the first October meeting, the committee chair will email out a program assessment report from AY2023, all committee members should then review the report utilizing the assessment rubric and submit their review via a Qualtrics link (provided by the committee chair) by Monday October 7th. At the Tuesday October 8th meeting, the committee will walk through the reviews of the first report sent and discuss any differences observed in how the report was reviewed by LAC members. This process will repeat by the committee chair sending out a second report example following the October 8th meeting and prior to the October 22nd meeting, all committee members should then review the report utilizing the assessment rubric and submit their review via a Qualtrics link (provided by the committee chair) by Monday October 21st. At the Tuesday October 22nd meeting, the committee will walk through the reviews of the second report sent and discuss any differences observed in how the report was reviewed by LAC members. This will conclude the norming process and prepare LAC members for the AY2024 reviews which are due November 15th.

b.
The review of AY2024 assessment of student learning reports will commence following the Friday November 15th submission deadline. The process will remain the same as the last several years, in that, each report will be reviewed by a minimum of 2 reviewers who did not work on the completion of the report. This process will likely be facilitated through the use of the ‘Assessment Committee’ Blackboard Organization unless the committee chair moves the LAC to a new Microsoft Team to better house historical documents. Each reviewer will be assigned a list of assessment reports to review and will submit each report through Qualtrics prior to a TBD due date. (New LAC members will be added to the Blackboard organization for the time being).

c.
Continued adoption of the university’s assessment management system HelioCampus (formally known as AEFIS) is expected to continue. Beyond General Education and FHSU Mission Theme assessment processes, there are now three academic programs facilitating their assessment of student learning data collections completely through HelioCampus. HelioCampus has finalized and made available connection to Blackboard assignments evaluated through the use of Blackboard Rubrics accessible in the HelioCampus platform for linking rubric element-level data to assessment outcomes. This additional functionality, along with the deployment of new data reporting via ‘Data Sets’ greatly enhances the ease of data collection/adoption of HelioCampus for program’s assessment processes. Please don’t hesitate to contact the Director of Assessment to discuss these enhancements and how they can work with your programs to streamline data collection.

d.
Although the next iteration of the university’s strategic plan has not been finalized, we are anticipating there will be specific goals and outcomes aligned with assessment of student learning. When the strategic plan is finalized, the LAC will be prepared to assist in carrying out the processes outlined.



Conclusion:
Please observe the items outlined and be prepare to attend each of these meetings as they will help the entire committee achieve its objectives for the AY2025.

Action Items:
-Send out the September and October meeting dates, times, and locations: LAC chair
-Add new member of the LAC to the ‘Assessment Committee’ Blackboard organization: LAC chair
-Latest Program Assessment of Student Learning Template and Review Rubric are available on the IEQI Assessment website.

End of Minutes

