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The Big Picture

The economic prosperity challenge in rural Kansas is clear:
o Our population is declining.
« Our population is aging; youth are leaving smaller communities for bigger ones.
« Fewer individuals are going to college.
« Employers, especially small businesses, face skills gaps and workforce shortages. Healthcare,
housing/construction, teachers, agriculture, skilled trades, and professional sectors are all impacted.
« Bringing in new families and businesses, and keeping existing families and businesses in the community, is hard.

Fort Hays State University (FHSU) is addressing this challenge head on, by focusing on serving Kansans, keeping
education affordable, aligning programs with the needs of the workforce, engaging with and enhancing our
communities, and helping drive the region’s economy.

« Serve Kansans: As the only public, four-year college located in western Kansas, FHSU meets Kansans where they
are and serves them close to home.
o Nearly 9,000 Kansans enrolled at the three Fort Hays institutions this fall.
o 78% of FHSU's domestic students are Kansans, including 70% of our FHSU online students. (98% at Fort Hays
Tech - North Central and 77% at Fort Hays Tech - Northwest)
o 85% of FHSU undergraduate students originally from Kansas stayed in Kansas after graduation. (67% of
overall undergraduate students stayed)

« Focus on Affordability and ROI: FHSU has long been at the forefront of affordability and ensuring programs
have a good return on investment.
o Resident, undergraduate tuition and fees at FHSU = $5,924 (versus KBOR average of $9,775 and national
average of $11,260)
o Average wage one year after graduation at FHSU = $51,196 (versus KBOR average of $50,148)

« Workforce Orientation: Workforce development is what we do. It is embedded in our strategic plan, and we
know that FHSU is critical to the talent pipeline in rural Kansas.
o We graduate thousands of students every year and have an overall post-graduate employment rate of 96%.
o We focus on critical workforce needs in rural Kansas like agriculture, construction, business, computer
science, education, nursing and allied health, counseling, social work, and psychology.

Key Workforce, Community, and Economic Development Initiatives at FHSU

In addition to our focus on providing an affordable education in high-demand fields, in service of a robust talent
pipeline for rural and western Kansas, we have identified the following key workforce, community, and economic
development activities that help advance the economic prosperity of the students, families, businesses, and
communities we serve.

Tech College Affiliation

Historical affiliation between the only public university and tech colleges west of Salina, providing integrated 2-year
and 4-year options for higher education in western Kansas and creating new educational pathways and
opportunities in high-demand fields like construction, nursing, and allied health, agriculture, computer science, and
business.



Strategic Funding for Workforce Development

Partnered with Kansas legislature over last four years for strategic investments in nursing (western Kansas nursing
expansion project), professional & continuing education (alternative credentials and workforce training), telehealth
(certificate program), cybersecurity (incubator and applied learning program), and social work (program and
placement expansion.)

Community College Partnerships
Signed first-of-its-kind guaranteed admission agreements with every Kansas community college offering programs
for nursing and psychology.

Applied Learning

A renewed focus on applied learning opportunities across FHSU's academic and community engagement
programming, including agriculture (3,825-acre university farm), construction (affiliation initiatives), nursing and allied
health ($15.4M expansion), cybersecurity (CITI program), and education (teaching and counseling). This is also a
focus area for external funding, including state and federal funding. In addition to data indicating that 90% of our
local students work at least part-time in the community, approximately 2,000 unpaid clinical, practicum,
apprenticeship, and internship placements are completed annually, directly contributing to the regional workforce.

Applied Research
In addition to public affairs and strategic planning work, the Docking Institute at FHSU regularly assists clients with
economic impact projections, feasibility analyses, community housing needs assessments, and labor studies.

Direct Rural and Small Business Support — Examples include the following:

« Kansas Small Business Development Center (KSBDC) - Impacts include average annual job creation of 800+
jobs, $88M+ in increased sales revenue, and $59M+ in capital acquired for small business clients.

o Cybersecurity Institute and Technology Incubator (CITI) — The start-up phase included 10 micro-internship
placements with area organizations, state-wide needs assessment of small organizations, and initial build-out of
CITl program and infrastructure, leveraging the University’s related Information Enterprise Institute.

« Professional and Continuing Education (PCE) — Recently launched, this initiative builds from FHSU's
Management Development Center (MDC) and provides programming for workforce upskilling, alternative and
micro-credentials, and professional development beyond the traditional higher education framework.

« Robbins Banking Institute — Provides specialized education, training, and professional development
opportunities in principles of community banking, led by an innovative partnership with the Kansas Bankers
Association.

Community Engagement and Economic Impact

Alongside providing an accessible education and directly building and supporting the regional workforce, as a public
regional university FHSU understands its critical role in advancing economic prosperity by attracting and retaining
people and businesses in the community, promoting quality of life, and serving as a direct driver (to the tune of
$240.4M annually) of the local economy. Some examples include the following:

Centers, Institutes, and Museums
« Sternberg Museum of Natural History
« Kansas Wetlands Education Center
« Herndon Speech-Language-Hearing Clinic
« Psychological Testing Clinic
« Center for Entrepreneurship



« Tiger Wellness Center

« Active Aging and Neuromuscular Wellness Center

« Center for Civic Learning & Engagement

« National De-Escalation Training Center (NDTC)

« Center for Empowering Victims of Gender-Based Violence
« Foster Grandparent and Senior Companion Program

Athletics, Arts, and Entertainment
« 17 Men’'s and Women'’s Sports Programs
« Encore Series
« School of Visual and Performing Arts
e Moss-Thorns Gallery of Art

Campus Facilities
« Athletics
« Continuing Education, Summer Camps, Workshops
o Memorial Union
+ Beach/Schmidt Performing Arts Center

Improving Access to Healthcare and Health Outcomes

FHSU’s long-term commitment to addressing healthcare needs in this region and the state is apparent throughout
this report and is inherent in its core mission to provide an accessible and affordable education. FHSU's strategic
focus on building the healthcare workforce in the region is central to that mission and is reflected in its high-quality
and rural-focused academic programs in nursing and allied health. For example:

« DNP program has a 100% employment rate, with 85% of its graduates serving rural areas one year after
graduation.

e Inits RN to BSN program, 91% of admitted applicants are from Kansas and 70% are from guaranteed admission
partner schools. (Kansas community colleges)

« BSN program has a 100% employment rate, with 73% of graduates working in Kansas.

The following are further examples of FHSU’s commitment to improving healthcare access and outcomes through
innovative educational and workforce programming:

« $15.4M strategic initiative for expanding western Kansas nursing and allied health workforce.

« Federal funding strategies around nursing and allied health programs.

« Accessible delivery models and applied learning opportunities for addiction counseling programs in sociology
and advanced healthcare degrees in nursing, communication sciences, medical imaging, social work, counseling,
health and human performance, and clinical and school psychology.

« Creative partnerships with the two-year sector, including tech college affiliation and guaranteed admission
program with community colleges, as well as 3+4 partnership with Kansas College of Osteopathic Medicine.

Grants and Research at FHSU

While not a research university, FHSU's research and grant profile is substantial, with total funding secured over the
last seven years estimated at $94.7M, for an annual average investment of $13.5M. The majority of this funding is
geared toward economic, workforce, and community development, as opposed to traditional academic research.

The most significant source is federal funding, including grants for the above-referenced KSBDC, NDTC, and various
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other infrastructure, research, and programming projects. Other sources include local, state, and private foundations,
private entities, and other universities. Some recent examples include the following:

FORGE Grant - A 2024 community engagement initiative aimed specifically at fostering economic prosperity, the
$350,000 FORGE program grant (Forging Opportunities for Research, Growth, and Entrepreneurship) from the
Kansas Department of Commerce is used to coordinate an economic development consortium for western Kansas,
led directly by the presidents of FHSU and its technical college affiliates, enhance the direct connection between
business and industry and higher education, and deliver micro-credential programs centered around business
expansion and retention in FHSU’s PCE unit to support regional workers and businesses.

Nursing Grants - Two Health and Human Services Administration federal grants totaling $4.1M are supporting
training and stipend programs for nursing students, with a particular focus on service in rural areas. This funding,
combined with a recent grant of $3M for health equipment from the Health Resources and Services Administration
(HRSA) and the above-mentioned state funding for expanding FHSU’s nursing facilities and program, helps position
FHSU as the central hub for nursing workforce development in western Kansas.

Water Research Grant - FHSU has partnered with the Kansas Water Institute (KWI) pursuant to a $717,000 grant to
deliver three research projects, including testing contamination levels of water wells in western Kansas, upgrading
freshwater mussel specimen preservation capability, and analyzing antibiotic-resistant bacteria in western Kansas
municipal wastewater.

Kansas Health Foundation Grant - The Building Power and Equity Partnership (BPEP) grant provides $100K
annually, for up to 10 years, to help support FHSU initiatives that address enrollment gaps and healthcare needs in
higher education, which in turn can help communities and individuals facing the greatest health disparities.

Key Strategies Going Forward

Aware of our status as a regional public university, and our core mission of providing an accessible education, FHSU
intends to continue focusing on its strategic plan and sustaining the important initiatives and programming outlined
above. The University also sees the opportunity for growth and enhancement in the following key areas:

1. Executive Level Workforce and Economic Development Position — Utilizing funding allocated for regional
stabilization and development, FHSU has created and is actively searching for a Vice President of Workforce and
Economic Development. This position will oversee the University’s various programming and initiatives in this area,
serving as a leader and advocate for economic and workforce development, a business development strategist and
driver of strategic initiatives, and a key partner in government relations and research/grant work at FHSU.

2. Leveraging FHSU, Fort Hays Tech — Northwest, and Fort Hays Tech — North Central — With the formal approval
of the Higher Learning Commission (HLC), the affiliation is officially off and running. Completion of comprehensive
re-branding of the technical colleges, solidification of the affiliation governance structure and expansion into 14
different implementation teams and 4 task forces, and leveraging the successes of new, seamless education
pathways and cross-institutional collaboration, all serve to position the FHSU family well for the future, especially in
the workforce and economic development arena. With the nature of the affiliation, including the proximity of three
rural serving institutions spread out across the northwest quadrant of the state, the focus on opportunities for rural
development and partnering with economic development entities and leaders to advance new and existing business
growth, and business transition and succession, is particularly compelling.



3. Federal and State Funding Strategies — The FHSU story, including its innovative approach to education and
conservative approach to finances, positions it for funding enhancements at the federal and state levels. At the state
level, the University intends to continue to focus on legislative partnerships for workforce programming, along with
an increase in base funding to help resolve historical inequities and position FHSU for the future. At the federal level,
the University has recently reorganized its federal funding and related grant operations and brought in outside
support to assist with such efforts, with a particular focus on workforce and economic development programs and
initiatives.

4. KBOR Council for Research and Economic Development (CRED) — FHSU is excited to participate in this new
council and related initiatives aimed at “enhancing the impact of research, economic development, and community
engagement across our state’s higher education institutions.” We see significant opportunities for strategic
alignment and increased support, and for collaboration on ways to develop and refine Pillar Il goals and metrics and
reporting going forward.



