
Moral Injury within the Mental 
Health System

Navigating complex systems while fighting for those we serve



Introduction



Moral Injury In Social Work

Obligatory Objectives
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Symptoms of Moral Injury



Symptoms of Moral Injury



Perspectives of Moral Injury



Moral Injury vs PTSD(I)

PTSI Moral Injury

Primary 
Emotion Fear, Anger, Anxiety Shame, Guilt, Betrayal

The "Trigger" Threat to physical 
safety Threat to moral integrity

Core Belief "The world is 
dangerous."

"I am a bad person" or “I help the evil 
system.”

Treatment Focus Safety and 
desensitization

Self forgiveness, grief, and meaning-
making





Moral Injury occurs when a person is forced down the Maslow 
pyramid while their values remain at the top of the Kohlberg pyramid.



Client Needs

Supervisor/Organiz
ational Needs

Social Worker

Moral Injury can happen 
when working to fill this 

gap



Internal Workings of a Social Worker 

Wise

Dependable

Stubborn

Passion
Focused

Resilient
Hero

King



Social Work Core Value



Is it ethical to exclude ourselves from 
the same level of compassion, grace, 
acceptance, value, and unconditional 
positive regard that we endeavor to 

extend to those we serve?



What would it be like if we treated 
others in the same way we treat 

ourselves?

Would that be ethical?



Showing Up For Ourselves



Navigating Moral Injury In Social Work





Navigating Moral Injury In Social Work:
Personal Resources



Social workers have a super power.  
Our voice

 Power ≠ influence



Empowerment In Social Work:
Use Your Voice



Empowerment In Social Work:
Use Your Voice



Success in Social Work
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