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Overview
• Learning Outcomes

• What? Inheriting a Student Staff Team Culture

• So What? Application of Strategies

• Now What? Developing Your Personal Strategies to 
Manage & Lead Through Changing an Inherited Team

• Closing/Q&A



Learning Outcomes
As a result of participating in this educational 
session, participants will:

• Articulate 2 pitfalls to avoid when one inherits a 
new team (a team selected by one’s predecessor).

• Identify 2 strategies to managing an inherited 
student staff team.

• Describe their personal approach to leading 
through change to build a new culture within an 
inherited student staff team.





Inheriting a Student Staff Team

Strategies for Managing an Inherited Staff (Helfrich, 2011)

 Learn the culture of the organization & your new staff.

 Set expectations as soon as possible.

 Get to know your staff members on a deeper level.

 Set the standard & be the team’s role model.

 Deal with troublemaking staff members quickly.

 Gain allies.



Inheriting a Student Staff Team

Strategies for Managing an Inherited Staff (Helfrich, 2011)
 Develop an environment based on civility, respect, & 

teamwork.

 Do not repeat the missteps from the predecessor.

 Truly listen.

 Create excitement based on goals, work productivity, 
outcomes, & teamwork.



Inheriting a Student Staff Team

1. Audit the team, people, & position descriptions.

2. Identify your vision for moving forward.

3. Recognize & engage talented team members to 
create allies.

4. Intentionally build a high-performing team.

5. Gauge what success will look like.

6. Scan hard data & outcomes.



Inheriting a Student Staff Team

Learn

Understand

CommunicateFun

Win – Order -
Sustain



Inheriting a Student Staff Team

• Trying to be a friend, rather than a leader

• Express frustration with the quality of team

• Attempt to force trust & candor too quickly



Application of Strategies
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Application of Strategies

SOAR & Welcome Week



Leading Through Change





Developing Your Personal 

Strategies
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Please complete an evaluation of 

this presentation.

Thank you!

Evals can be dropped off next

to the registration desk.


