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Endorsed by:

Graduate Student Network

The purpose of the Graduate Student Network is to foster 
learning, support, and professional development of 

NODA’s graduate student members.

Co-Chairs: Logan Franks & Cameron Hill

Contact us at nodagsn@gmail.com
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Overview

• Learning Outcomes

• What?                  
Beeler’s (1991) 4-Stage Framework of Graduate 
Student Adjustment & Acclimation

• So What?

• Now What?

• Lessons Learned Along the Way

• Formative Assessment Reflection
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Learning Outcomes

As a result of participating in this educational 
session, participants will:
• Identify the 4 stages of Beeler’s (1991) 

framework for graduate student adjustment & 
acclimation.

• Identify 1 adult learning theory that can 
support graduate student transition.

• Articulate 1 new strategy to support the 
orientation & transition of Orientation & 
Transition graduate students.
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About Us
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What?

Beeler’s (1991) Framework
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Beeler’s (1991) Framework

Stage 1: Unconscious Incompetence

• Limited idea about what is to happen

• Inward, subconscious feeling of being 
academically underprepared

• Passive learning

• Masking of any incompetence

• Key questions that must be                
resolved
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Beeler’s (1991) Framework

Stage 2: Conscious Incompetence

• Acceptance that may be lacking necessary 
academic background

• Awareness of deficits

• Reluctance to challenge ideas

• Knowledge that they don’t                           
know

• Key questions that must be                     
resolved
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Beeler’s (1991) Framework

Stage 3: Unconscious Competence

• Unaware of emerging academic competence

• Satisfaction in surviving first semester of 
graduate school

• Experience of self-doubt

• “Do not know they know.”

• Key questions that must be                          
resolved
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Beeler’s (1991) Framework

Stage 4: Conscious Competence

• Open display of confidence in performance

• Quality

• Competence in approaching                      
future tasks

• Active learning

• Key questions that must be                         
resolved
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So What?

• Herdlein’s (2004) findings of issues lacking in 
new professionals from graduate experiences

– How the field is central to the mission

– Navigating politics

– Importance of cross-collaboration

– Derive rewards from relationships

– Take risks to make things happen

– Writing, critical thinking & quantitative reasoning 
skills

2016 NODA Annual Conference 12



So What?
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Now What?

• Investment in an intentional onboarding & 
orientation process for OTR graduate 
students

– Introducing them to the institution (processes, 
practices, politics, etc.)

– Introducing them to the OTR profession
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Now What?

• Utilization of Pook’s (2004) findings

– We intentionally orient undergraduate students 
but not graduate students. Why?

– A successful socialization process is critical for a 
successful graduate career.

– Dual socialization processes

– An orientation process plays a key role in 
graduate student socialization.
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Now What?

• Blanchard & Bowles’s (1998) concept of 
Spirit of the Squirrel
– Knowing that the OTR office will                         

make the campus a better place.

– Everyone within the OTR office                               
will work toward a shared goal.

– Values will guide all plans,                                      
decisions & actions within the OTR                         
office.
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Now What?

• Onboarding at University of Dayton
– GA Development Committee

• Selection: GA Interview Days

• Professional Development: GA Orientation, 
competencies, evaluations, professional staff 
development

• Community Development: Socials

• Supervisor Enrichment: working specifically with 
GA supervisors as a tool to enhance GA experience, 
tools like customizable 1-on-1 agenda
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Now What?
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Now What?
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Now What?
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Now What?

Using Adult Learning Theories
• “Theories that provide insight into how 

adults learn and can help instructors be 
more effective in their practice and more 
responsive to the needs of the learners they 
serve” (U.S. Department of Education, Office 
of Vocational and Adult Education, Teaching 
Excellence in Adult Literacy – TEAL Center, 
2011, p. 4)
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Now What?

Using Adult Learning Theories
• Knowles’s (1980) Theory of Andragogy

Andragogy: the art and science of helping adults learn

Basic Assumptions of an Adult Learner
– Moves from dependency to increasing self-directedness
– Draws on life experiences
– Ready to learn when assuming new roles
– Problem-centered
– Motivated by internal factors
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Now What?

Using Adult Learning Theories
• Tough’s (1971) Theory of Self-Directed Learning

Self-directed learning: a process in which individuals take 
the initiative, without the help of others in planning, 
carrying out, and evaluating their own learning 
experiences

Elements of Self-Directed Learning
– Informal process
– Primarily taking place outside the classroom
– Easy incorporation into daily routines
– Can be isolated or engaging
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Now What?

Using Adult Learning Theories
• Mezirow’s (1997) Theory of Transformational Learning

Transformational Learning: learning that changes the 
way individuals think about themselves and their world, 
often involving a shift of consciousness

Characteristics of Transformational Learning
– Need to challenge others’ assumptions
– Encouragement to consider various perspectives
– Reflective discourse
– Complete and accurate information about discussion topic
– Environment of acceptance, empathy and trust
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Now What?

Using Adult Learning Theories
• McClusky’s (1970) Theory of Margin

– Margin in life = L (Load) > P (Power)

– Margin in power = P > L

– Margin in power MUST exist for learning to 
happen
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Lessons Learned Along the Way

• Take time to invest in onboarding & orientation 
for your graduate students

• Socialize your graduate students into your 
office culture, academic study & the profession

• Invest in graduate student community 
development & graduate student supervisor 
enrichment

• Consider Dr. Rendon’s validation theory & its 
influence on your grads
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Formative Assessment 

Reflection

What is 1 strategy that you can utilize in your 
orientation and/or transition office to support 

the orientation and/or transition process of 
your graduate student/assistant?
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